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Eicati  Canax A6y Icbaiixax Anmabpyk. YTUpaBliHHA  PO3BUTKOM
1HHOBAIITHO-aKTUBHUX BUPOOHUYUX MITPUEMCTB Ha 3acajgax

oesnekoopieHTOBaHOCTI. — KBaumidikariiiina HaykoBa Ipalls Ha IpaBax pyKOITHCY.

Hucepramisi Ha 3100yTTS HAYKOBOTO CTYyMEHIO MTOKTOpa dimocodii 3a
cnemianpHicTIO 073 — MenemkmenT. — HaronansHuii yHiBepcuteT «Opecbka
nomitexHikay MOH VYkpaian, Oneca, 2023.

Y  nucepranii  po3po0ieHO Ta OOIPYHTOBAHO TEOPETHUKO-METOIWYHI
MOJIOKEHHST IIOJI0 YMPABIIHHA PO3BUTKOM 1HHOBAIIMHO-aKTUBHUX BUPOOHUYHMX
MIJNPUEMCTB Ha 3acajax OE3MEeKOOPIEHTOBAHOCTI 1 PEKOMEHAAIlld Moo iX
3aCTOCYBaHHS IMiITPUEMCTBOM.

Y 6cmyni 06rpyHTOBAaHO aKTyaJIbHICTh TEMU JMCEpTAallii, BKa3aHO ii 3B'A30K 3
HAayKOBHUMHU T€MaMH, c(POPMYIJIbOBAHO METY, 3aBJaHHA, 00 €KT, MPEAMET 1 METO/IH.
BU3HAYCHO HAYKOBY HOBHU3HY 1 NpPAKTUYHE 3HAYEHHS OJICP’KAaHUX PE3YJIbTATIB.
HaBEJICHO JIaHl 11010 anpoOallii pe3yJabTaTiB 1 MyOTiKaIliil.

OOrpyHTOBaHO, IO AKTYaJbHICTh YMPAaBIIHHS PO3BUTKOM 1HHOBAIIHO-
aAKTUBHUX BUPOOHMUUX MIAMPUEMCTB Ha 3acajax 0e3MeKOOPIEHTOBAHOCTI MOJIATAE
B 3aXHMCTl BiJ BIUIMBY PHU3UKOIEHHOTO cepeoBUIlla ab0o HOro CBOEPITHOMY
«TIOM’SIKIIIEHH1» JJ1 3a0e3MeUeHH] Oe3MeKu MepcoHaty, IHHOBaTOpiB, CIOKMBAYiB
BUPOOHMYMX 1HHOBAIIl 1 OTOYYIOUOTO CEPElOBUINA, 3HWKEHHI PHU3UKIB 1
HEraTUBHUX HACIIAKIB BlJ IHHOBALIMHUX MPOIECIB, 3MILIHEHHI JOBIPU IMIIKY
KOMITaHii Ta JIOCATHEHHI KOHKYPEHTHUX TIiepeBar Ha pHUHKY. BhHacmigok
OPUPOAHBOI  PU3UKOTEHHOCTI 1HHOBALIMHOIO TMpOIECy, IIBUAKUX 3MIH 1
30UTBIIIEHHST KUTBKOCT1 3arpo3 HEOOXIAHICTh MOJOJaHHS KPU30BUX SIBUII] BUMAarae
pO3pOOKM HOBUX TIJIXOMIB Ta I1HCTPYMEHTApil0 CHUCTEMHOTO YIPaBIiHHS
PO3BUTKOM 1HHOBAIIMHO-aKTUBHUX BUPOOHMYMX MIANPUEMCTB Ha 3acanax

0€3MeKOO0PIEHTOBAHOCTI.



V' nepwomy po3oini oucepmayii «Teopemuynuti 6Oazuc ynpasniHHs
PO3BUMKOM  THHOBAYIUHO-AKMUBHUX SUPOOHUYUX NIONPUEMCING MA NPUHYUN
besnekoopicHmosanocmiy BU3HAYCHO KaTETOPIMHUN amapaT, 03HaKH, (PYHKIIIOHAT
0€3MEeKOOPIEHTOBAHOTO  PO3BUTKY  1HHOBALIWHO-aKTUBHOTO  BUPOOHHYOTO
HIIPUEMCTBA, OOIPYHTOBAHO YMHHHUKH, PHU3MKU Ta JpaliBepu PO3BUTKY,
PHU3HUKOTEHHICTh Ta JaHAMA(T PU3UKOT€HHOT0 1HHOBAIIIITHOTO cepeIOBUIIIA.

Haeeoeno ocnoeni ma oomuuni nouamms, ONUCAHO ICHYIOUI O3HAKU MA
PO3YMIHHA ~ (DYHKYIOHANy — pO36UMKY  [HHOBAYIUHO-AKMUBHO20 — 8UPOOHUYO2O
nionpuemcmea. 30KpeMa, BU3HAYEHO HOHAMMS «0e3neK0OPIiEHMOBAHUL PO3BUMOK
IHHOBAYIUHO-AKMUBHUX BUPOOHUYUX NIONPUEMCINGY MA NOXIOHI 8i0 HbO2O MEPMIHU
«YTpaBJIiHHSA PO3BUTKOM 1HHOBAIITHO-aKTUBHUX BUPOOHUYMX MIANPUEMCTB Ha
3acazax O0e3NMeKOOPIEHTOBAHOCT, «IHCTPYMEHTApIA YIPABIIHHSA PO3BUTKOM
1IHHOBAIIHHO-aKTUBHUX BUPOOHUYMX 1 AMPUEMCTB Ha 3acazgax
0€3MEeKOOPIEHTOBAHOCTI», «KOPUIOp OE3MEYHOCTI PO3BUTKY I1HHOBAIIAHO-
aKTUBHUX  BHUPOOHMYMX  MIANPUEMCTB», «PUZUKOTCHHICTh  1HHOBAI[IHHOTO
cepenoBuiay. OOrpyHTOBaHO, 0 «0€3MEKOOPIEHTOBAHUM PO3BUTOK 1IHHOBAIIIMHO-
AKTUBHUX BUPOOHWUYHX ITAMPUEMCTBY SIK CHUHTE30BaHE TMOHITTS Ma€ BpaxyBaTH
ICHYBaHHS Ta BIUTUB JBOX TIPYIl MPOILECIB Ta SBUII, IMOB’S3aHUX 3, MO-TEPIIE,
BJIACHE 1HHOBAI[IWHUM PO3BUTKOM Ta HOTO MPUPOTHOI0 PU3UKOTEHHICTIO Ta, MO-
Ipyre, 3 HeOEe3MeKO MOro BIUIMBY Ta HACHIJIKIB JUIsl I ANPUEMCTB.

BusHnaueno, 1mo 6e3nexkoopienmosanuii po36umox iHHOBAYIUHO-AKMUBHO20
BUPOOHUYO20 NIONPUEMCMEA — 1€ PO3BUTOK 1HHOBAIIIHHO-aKTUBHOT'O BUPOOHUYOTO
NIAIPUEMCTBA HAa 3acaiax Oe3MeKOOpIEHTOBAHOCTI YIpaBiiHHA HUM. ToOTO 3a
GyHKIIOHATIOM II€ — MPOIEC HOro KEPOBAHOTO PYXYy M0 CTPATETivyHOI METH,
noOy/IoBaHUI Ha OallaHCYyBaHHI PECYpPCIB EKOHOMIYHOTO Ta I1HHOBAIIMHOTO
PO3BUTKY 3a JOTMOMOTOI)  CHUCTEMH O€3MEeKOOPIEHTOBAHWUX I1HCTPYMEHTIB Ta
MEXaHI3MiB, sKI 3a0e3MedyloTh MIHIMI3AIi0 1HHOBAIIWHUX PHU3HKIB Ta
MIPEBEHTUBHI 3aXO0/H JIJIs 3aXUCTY Bij 3arpo3.

OOIpyHmo6aHo OCHOBHI YUHHUKY, PpU3UKU ma Opaueepu po3GUMKY

IHHOBAYITIHO-AKMUBHUX BUPOOHUYUX NIONPUEMCMSE, AKTYAIBHICTb SIKUX OCTaHHIM



4acoM CTPIMKO 3pocTae. Jlo YMHHUKIB BIJIHECEHO: 1HHOBAIIWHUN MOIIyK abo
nocimikeHHss Ta po3podku (R&D), iHHOBamiiHWI 1HTENEKT Ta KPEaTHBHICTDH
nepcoHany (TaJaHOBUTUHN TEpCOHAl), CTpaTeryBaHHs 1HHOBAI[IHHUM MPOLIECOM,
napTHepcTBa Ta Kosaboparii. Jlo HaWBaXXIMBIIMIMX PH3UKIB, TOB'S3aHUX 3
PO3BUTKOM  1HHOBAIIfHO-aKTUBHUX  BUPOOHUYMX  MIJIPUEMCTB,  JIOJAHO:
MOITYKOBO-TEXHOJIOT14HI1, ()1HAHCOB1, PUHKOBO-1IHPPACTPYKTYPHI, YIIPABIIHCHKI.

3azanvnumu  Opaiieepamu po36UMKY IHHOBAYIUHO-AKMUBHUX BUPOOHUYUX
nionpuemcmae TONEPEAHRO BHU3HAUCHO: TJ00ami3alliio, 3MIHM B CHOXKHBAIIbKIN
MOBEIHIT, JEPKaBHUM BIUIMB (MATPUMKA ypsIy), MIBUAKI TEXHOJIOTIYHI 3MIiHH
(nepu 3a Bce nU(poBi3alio BUPOOHUIITBA Ta BIJHOCHH).

BusnaueHo Ta OOIPYHTOBAHO pO3YMIHHA PUBUKO2EHHOCMI IHHOBAYIUHO20
cepedoguwya K MPUPOJHBOI BIACTUBOCTI 1HHOBAIIMTHOTO MPOIECY, KA € MIPOIO
CTBOPEHHSI PHU3MKIB a00 HeOe3NeK MJisi 1HHOBAIIMHOTO MPOIECy, MPOEKTIB YU
oprasizaiiiif, sSiki TpPOAyKYIOTh Ta/ab0 KOPUCTYIOThCS 1HHOBalisIMU. Lle MOHSTTS
OMHUCYE MOXJIMBICTh BUHUKHEHHS TaKMX HEraTUBHMX HACTIAKIB, K (hpiHAHCOBI
BTpaTH, HEBJAudl IPOEKTIB, JEMOTHUBAIllA Ta MaIiHHSI aKTUBHOCTI 1HHOBATOPIB,
TEXHOJIOT14HI MOMUJIKU 200 MpoOIeMu 3 MPUHHATTAM HOBOBBE/ICHb HA PUHKY.

OOGrpyHTOBaHO, MO0 (YHKIIOHAT OE3MEKOOPIEHTOBAHOCTI B YIPaBIIIHHI
PO3BUTKOM 1HHOBAIIHHO-aKTUBHUX BUPOOHMUYMX MIAIPUEMCTB BKIIIOYaEe B cebe
KJIFOUOBI €JIEMEHTH, CIPSMOBaHI Ha 3a0e3neyeHHs Oe3MeKkd B MpOLEecl MOIIYKY
NUISXIB PO3BUTKY MIANPUEMCTB: IIICTOKIAaHHs (11111, 3aBIaHHS 1HHOBAIIHHOTO
MEHEKMEHTY; PO3BUTOK TEXHOJOTIHA (TEXHOJOTIM-IHTErpaTopiB 2-ro MOKOJIHHS
Ta TEXHOJOTIM MPOTHO3YBAHHS); 3aXUCT CTPATETIYHOrO YIpaBiiHHA (HOTO
aganTabeIbHICTh Ta CTIMKICTh, CHCTEMHM 3axXHCTy 1H(opMmaIlli; KOHTPOJb
napameTpiB O€3MEKH; CTpaTEriuHe IIaHyBaHHS O€3MEKH ).

V' opyeomy po3zoini oucepmayii «AHaMTHKAa PU3UKIB Ta MOMXJIMBOCTEH
YMOBHO 0€3MEYHOT0 PO3BUTKY 1HHOBAIIIHHO-aKTUBHUX BUPOOHUUYUX T1IIPUEMCTBY
JOCITIJIKEHO PO3BUTOK BHOIPKM 1HHOBAIITHO-aKTUBHUX BUPOOHUYMX IMiATNPUEMCTB
VYkpainu 3a KpUTepissMH PU3UKY Ta 0€3MEYHOCTI PO3BUTKY: BUKOHAHO OIIHIOBAHHS

JpaiiBepiB, NOPIBHUIBHUI aHami3 piBHS O0€3MEYHOCTI X pO3BUTKY, MPOaHATI30BaHO



BIUIMB HAa PO3BUTOK PU3UKOTEHHOCT! 1HHOBAIITHOTO CEpeOBHILA. Y3arajibHEHO,
II0 OCHOBHI CKJIAJHUKHA PHU3UKOTCHHOTO I1HHOBAIIITHOIO CEpPEelIOBHINA, OKPIM
TEXHOJIOTIYHUX, €KOJIOT1YHUX, PUHKOBHUX, (DIHAHCOBUX, OpraHi3alliifHuX, IPaBOBUX
Ta COLATbHUX PHU3UKIB, BKJIIOYAIOTh MOIITYKOBO-TEXHOJOTIUHI, 1HPPACTPYKTYpHI,
(GbiHAHCOBI, YIPABIIHCHKI, TMOJITAYHI, KYJbTYPHO-TICUXOJOTIUHI, TJI00aIbHI
PHU3HKHU.

OOrpyHTOBaHO, IO JJIsI PO3BUTKY BUPOOHWUYMX MiAMPHUEMCTB CTPATEriuHOI
BOXKJIMBOCTI HaOyBalOTh Takl Opatisepu ax: i1HGOPMAIlIMHI Ta KOMYHIKaIliHHI
TEXHOJOT1l, HOBI TEXHOJIOTii B EHEPromoCTayaHHI Ta EHeproe(eKTUBHOCTI,
nepeioBe BUPOOHUIITBO, E€BOJIOIIS Ta PEBOMIOLIS OyIiBEIbHUX MaTepiais,
HAHOTEXHOJIOTi, OloTexHoyiorisA, OloHIKAa SK IHHOBAIllfHA TEXHOJIOTIYHA
TPAEKTOPIS.

[IpoBeneno BOGOKYyCHUM aHaii3 PO3BUTKY BHOIPKM BUPOOHUYMX
MIMPUEMCTB, SIKI 31HCHIOIOTH MOCTIMHO 1HHOBAIIMHY MISUIBHICTH (HOBa JIiHIMKA
MIPOIYKITii, BU3HAHHS IMapTHEPaMH), 3a JBOMA HAIPSIMKAMH: BILUTUB PU3HUKOTEHHOTO
IHHOBAIIIMHOTO ~ CEpPEJOBMINNA Ha iX PO3BUTOK; BHYTPIIIHE 1HHOBAIIHE
cepefoBulle. AHaji3 BHYTPIMIHHOTO 1HHOBAIIMHOTO CEPEIOBHUINA BUPOOHUYUX
MIPUEMCTB MICTUTh aHaJli3 TOTOBHOCTI BHYTPIIIHIX PECYPCIB 10 BIPOBAKEHHS
HOBUX TEXHOJIOT1H Ta 1HHOBAIIIH, SIKY OIliIHEHO MeTo/IoM «Innovation Scorecard» Ta
ONMMUTYBAaHHSIM TPYNHU EKCHEepPTIB 3 5-X IHHOBALIMHO-aKTUBHUX MIIPUEMCTB.
Busnayeni pgeramizoBaHl KpuUTepli, SKI BpPaxOBYIOTh O€3MEKOOPIEHTOBAHICTH,
PU3HUKOTE€HHICTh 1HHOBaLllHOTO cepenoBuuia. HaiiOubm  npuBaOIMBUMU
1HCTpYMEHTaMH (pOpMYyBaHHS 1HHOBALIMHOI KYJIbTYpPHU €. CTBOPEHHSI 1HHOBAIIHOT
CTparterii, BOPOBAKCHHS CTUMYJIOIOUMX CHUCTEM Ta KOHKYpCIB, MOCTIHHOTO
BHYTPIIIHHOIO OOMIHY 1J€SMH, CHCTEMH HABYAHHS Ta PO3BUTKY, a TaKOX
BIIPOBAKCHHS CUCTEMH OILIIHKU PU3UKIB Ta MOKIIMBOCTEH.

YV mpemvomy pos3odini oucepmayii «DopmysanHs iHCMPYMeHmMapiro
VIPABNIHHA PO3BUMKOM  [HHOBAYIUHO-AKMUBHUX SUPOOHUYUX NIONPUEMCME HA
3acadax 6e3neKoopicHMO8AHOCMI» 3alpPONIOHOBAHO KOHIIETITyallbHI 3acaiu Ta

HAayKOBO-METOJIMYHI MIiAXOAX 10 YIpPaBIiHHS PO3BUTKOM 1HHOBAIlIMHO-aKTHBHUX



BUPOOHMYUX TIAMPUEMCTB Ha 3acagax 0e3MeKOOpPIEHTOBAHOCTI B PU3HMKOTCHHOMY
cepenoBuiii. Po3pobieHo BiAMOBIAHHUI IHCTPYMEHTaPIM.

Po3po6iieH0 KOHIIETIIII0 Ta KOHIENTYalbHY MOJIENb YIPaBIIiHHS PO3BUTKOM
1HHOBAIITHO-aKTUBHUX BUPOOHUYUX MITPUEMCTB Ha 3acazgax
0€3MEeKOOPIEHTOBAHOCTI B PU3MKOTEHHOMY cepeoBuiii. Konnerniis sBisie coboro
CYKYNHICTh YMOB, YWHHHUKIB, il [ CTBOPEHHS Ta PO3BUTKY CHCTEMHU
0€3MeKO0PIEHTOBAHOTO YIPaBITiHHS PO3BUTKOM IHHOBAIIITHO -aKTHBHUX
BUPOOHMYHUX TMIJMPUEMCTB B PHU3MKOTEHHOMY cepeaoBuili. BoHa mnependadae
YIOPaBIiHHSA PO3BUTKOM MIANPHUEMCTB MUIIXOM MOHITOPHHTY 1HHOBAILIMHOTO
cepelioBUIIla Ta PO3POOKH MPEBEHTUBHUX 3aXOAIB 3 TMPOTHAIl 3arpozam
JIOCSITHEHHIO CTPATETIYHUX LUJIEH 1HHOBAIIMHOTO PO3BUTKY MIMPUEMCTBA.

Konyenmyanona modens ynpaBiaiHHS PO3BUTKOM 1HHOBAIITHO-aKTUBHUX
BUPOOHMUUX MIAMPUEMCTB Ha 3acagax 0e3MeKOOpPIEHTOBAHOCTI B PU3HMKOTCHHOMY
CEpENIOBUIIl TOEIHYE: TPUHIIMIM, METY, 3aBlIaHHS, O0’€KT, CyO’€KT, CHUCTEMY,
(GyHKILIi, CTpaTerito, IHCTpPYMEHTapii 0€3MEKOOPIEHTOBAHOTO YIIPABIIHHS.

3anponoHOBAHO HAYKOBO-MeMOOUUHUU NiOXi0 00 QOpMySaHHs cucmemu
0e3NneKoopiEHMOBAH020  VNPABNIHHA ~ PO3BUMKOM  IHHOBAYIUHO-AKMUBHUX
BUPOOHUYUX NIONPUEMCING 8 PUSUKOSEHHOMY IHHOBAYIUHOMY Cepedosuwi ma uo2o
incmpymenmapiro. Ilinxin Gokycye ynpaBiiHCHKI A1l HA 1AeHTU(IKAIT PU3UKIB Ta
JIIarHOCTHIIl 3arpo3 1HHOBAIIIHHOTO CepeOBUIA 3aJJIs1 TOCITHEHHS CTPATEer1uHOi
METH 1HHOBAIIMHOTO PO3BUTKY Ha OCHOBI aBTOPCHKOTO KATaJIOTy MPEBEHTHUBHUX
3axoaiB. Takuii MexaHI3M YOpPaBIiHHS € JOKaJIbHUM. BoaHouac, oOrpyHTOBAHO,
110 B pPU3UKOT€HHOMY 1HHOBALIHHOMY CEpEOBUILI BIH 00’ €KTUBHO CTA€ YACTUHOIO
3arajJbHOTO  1€PAPXIYHOTO  MEXaHi3My  O€3MEKOOPIEHTOBAHOTO  YIPABIIHHS
PO3BUTKOM 1HHOBALIMHO-aKTUBHUX BUPOOHUYMX MIANPHUEMCTB, OCKUIBKH, OKpIM
HBOTO, MAIOTh ICHYBAaTH MEXaHI3MM Ta iX 1HCTpyMEHTapii Ha Makpo-, Me30- Ta
MakpopiBHsax. [li MexaHI3MH TIpuU3Ha4YeHl JJII CTBOPCHHS  CIPHUSTIMBOTO
IHHOBAI[IHHOTO  CEpPEeJIOBHUINA, KOHTPOJIOBAHHS HOro PHU3MKOIEHHOCTI Ta
(dbopMyBaHHS MMO3UTUBHUX YMOB Ji1 €(PEKTUBHOTO (PYHKIIOHYBAHHS JIOKAJIBHOTO

MeXaHi3My 0€e3MeKOOPIEHTOBAHOTO YIIPABIIHHS PO3BUTKOM 1HHOBAILIITHO-aKTUBHHUX



BUPOOHUYUX HiANPUEMCTB. 3anponoHOBAHO CTpaTeriuHi KapTu
0€31eKOOPIEHTOBAHOTO PO3BUTKY 1HHOBAIIIITHO-aKTUBHUX BUPOOHUYHX
MIMPUEMCTB Ta MOHITOPHUHTY PH3UKOTEHHOCTI iX 1HHOBAIIMTHOTO CepeoBHUIIA.
BusHaueHi 3aBaHHs Ta €Tanu ix po3poOKu B yacTUHI (popMyBaHHS cTpaTeriil 1is
CEMU HaINpsIMKIB CTpaTEriyHOro PO3BUTKY ((hiHAHCH, CTEUKXoJIepu, Ol3Hec-
MIPOIIECH, TIEPCOHA, COIialbHl CTaHApPTH, IHHOBAIlll, PU3UKH), SIKI BiJMOBIIAIOThH
CEMU TpyTaM 3alpoIIOHOBaHO1 30a71aHCOBAHOI CHCTEMH MTOKAa3HUKIB-1HIUKATOPIB.

Po3pobieno uaykoso-memoouunuii nioxio 00 nposedeHHs OiacHOCMUKU
0e3neKoopIiEHMOBAH020  DPO3GUMKY IHHOBAYITIHO-AKMUBHUX BUPOOHUYUX
nionpuemMcma: 3MICT, TEPEIyMOBH 1 HACHIJIKH, €JIEMEHTH METOJUYHOTO
3a0e3MedeHHs Ta MeTouKa. [1ocmioBHICTE Ta 3MICT I[LOTO MiAX0AY 0a3yeThCs Ha
JOTPUMaHHI KPUTEPiI0 0€3MEKOOPIEHTOBAHOCTI Ta BUKOPUCTAHHI 3alpONOHOBAHOI
CUCTEMU MOKa3HUKIB-1HAUKATOPIB, 3BEJICHUX Y CIM TPy BIAMOBITHO CTPATETYHUM
HampsiMaM PO3BUTKY MIANPUEMCTB.  3alpONOHOBAHO €JIIEMEHTH METOJIUYHOTO
3a0e3MeUeHHs] MiAXOAy: AOCTYIHI JpKepena i1H(popmallii; cucTeMa IMOKa3HHUKIB-
IHIUKATOPIB;, METOAM 1 TMPOUEAYPU AIarHOCTUKU;, METOJUYHI MIAXOAH [0
PO3paxyHKy TOKa3HUKIB-IHIUKATOPIB, PEKOMEHJAIll W00 Yy3araJlbHEHHs
OTPUMAHUX PE3yNbTATIB M1arHOCTHKU. ChHOpMyIbOBaH1 CTpATETiuHI Ta OMepalliiHi
7l  MOHITOPUHTY PHU3WKOTEHHOCTI 1HHOBAIiHOTO cepenoBuia. OIlIHEHO
BIJIMOBIJIHICTh (PAKTUYHOTO PiBHS 0€3MEKOOPIEHTOBAHOTO PO3BUTKY 1HHOBALIMHO-
AKTUBHUX BUPOOHWYMX TMIAMPUEMCTB KOPUAOPY OE3MEYHOCTI  PO3BUTKY.
3anmpornoHOBaHO AJTOPUTM PO3POOKH Ta peadizailii MPEeBEHTUBHUX 3axOMdiB 1
MOHITOPUHTY PU3HKOT€HHOCTI IHHOBALIMHOTO CEPEAOBHILIA.

V' kpumepii oyinosanua eghexmusnocmi npeseHmMuBHUX 3axodié wooo
3abe3neuenusi  0OE3NEKOOPIEHMOBAHO20  PO3BUMK)Y  IHHOBAYIUHO-AKMUBHUX
BUPOOHUYUX NIONPUEMCME BKTIOUEHO KpUMEPIti «KKOMNEHCYBAHHS PUSUKO2EHHOCMI
IHHOBAYIIHO20 cepedosuuay, SKUN OIIHIOE 3AATHICTh MiIMPUEMCTBA MPOTHIISTH
3arpo3aMm 1 JOCSraTd CTPATEriyHUX IIed Ta BiI0Opa)xye MOKa3HUK MPUPOCTY

npuOyTKY BiJl yHUKAaHHS (3MEHIIICHHS) BTPAT 3aB/ISIKH TPEBEHTUBHUM 3aXO07aM.



KirouoBi cjioBa: 0e3MeKOOpIEHTOBAHICTh, PU3WKOTEHHICTh, 1HHOBAIIHHO-
aKTUBHI BUPOOHHWYI MiANPHUEMCTBA, IHHOBAIIIHE CEpPEIOBHILE, 1HCTPYMEHTapii,
Kiacudikaiisg, KOPUJIOpP YMOBHO O€3I[EUYHOI0 PO3BUTKY, KpPUTEpii, METOJHKA,
MOJieJb, HAyKOBO-METOIWYHHMM TMIAXiJ, TOKa3HUKU-IHAUKATOPH, CTpaTeriuHi
KapTH.
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Thesis developed and substantiated theoretical and methodological
provisions for managing the development of innovative and active production
enterprises based on safety orientation and recommendations for their application
by the enterprise.

The introduction substantiates the relevance of the topic of the dissertation,
indicates its connection with scientific topics, and formulates the goal, task, object,
subject and methods. The scientific novelty and practical significance of the
obtained results are determined. Data on the approval of results and publications
are given.

It is substantiated that the relevance of managing the development of
innovative and active production enterprises based on safety orientation consists in

protection from the influence of the risk-generating environment or its peculiar



«mitigation» to ensure the safety of personnel, innovators, consumers of industrial
innovations and the surrounding environment, reducing risks and negative
consequences from innovative processes, strengthening the trust of the company's
image and achieving competitive advantages in the market. As a result of the
natural riskiness of the innovation process, rapid changes and an increase in the
number of threats, the need to overcome crisis phenomena requires the
development of new approaches and tools for managing the development of
innovative and active manufacturing enterprises based on security orientation.

In the first chapter of the dissertation «Theoretical basis of managing the
development of innovatively active industrial enterprises and the principle of safety
orientation» defined and substantiated the categorical apparatus, signs, as well as
the functionality of safety-oriented development of an innovatively active
industrial enterprise, the landscape of a risk-prone innovation environment.

The central and tangential concepts are given, and the existing signs and
understanding of the functionality of developing an innovative and active production
enterprise are described. In particular, the concept of safety-oriented development of
innovatively active production enterprises and the derived term: management of
the development of innovatively active production enterprises based on safety
orientation, instrumental management of the development of innovatively active
production enterprises based on safety orientation, safety corridor of innovative
development — active production enterprises, riskiness of the innovation
environment. It is substantiated that safety-oriented development of innovative and
active production enterprises as a synthesized concept should take into account the
existence and influence of two groups of processes and phenomena associated
with, first, innovative development itself and its natural riskiness, and second, with
danger its impact and consequences for enterprises.

It was determined that the safety-oriented development of an innovatively
active production enterprise is the development of an innovatively active
production enterprise based on safety-oriented management. That is, functionally,

it is the process of its controlled movement towards a strategic goal, built on



balancing economic and innovative development resources with the help of a
system of security-oriented tools and mechanisms that ensure the minimization of
innovative risks and preventive measures to protect against threats.

The main factors, risks and drivers of the development of innovative and
active production enterprises, the recent relevance of which is overgrowing, are
substantiated. Factors include innovative search or research and development
(R&D), innovative intelligence and creativity of personnel (talented personnel),
strategic innovation process, partnerships and collaborations. The following are
added to the most critical risks associated with developing innovative and active
production enterprises: research-technological, financial, market-infrastructural,
and managerial.

The general drivers of the development of innovative and active production
enterprises are preliminary defined: globalization, changes in consumer behaviour,
state influence (government support), and rapid technological changes (primarily
digitization of production and relations).

Understanding the riskiness of the innovation environment as a natural
property of the innovation process, which measures the creation of risks or dangers
for the innovation process, projects or organizations that produce and/or use
innovations, is defined and confirmed. This concept describes the possibility of
such negative consequences as financial losses, project failures, demotivation and a
drop in the activity of innovators, technological errors or problems with the
adoption of innovations in the market.

It is substantiated that the functionality of safety orientation in the
management of the development of innovatively active production enterprises
includes vital elements aimed at ensuring safety in the process of finding ways of
development of enterprises: goal setting (goals, tasks of innovative management;
development of technologies (integrator technologies of the 2nd generation and
technologies forecasting); protection of strategic management (its adaptability and
sustainability; information protection systems; control of security parameters;

strategic security planning).



In the second chapter of the dissertation n the second chapter of the
dissertation, titled «Risk and Opportunity Analytics for Conditionally Safe
Development of Innovation-Active Manufacturing Enterprises», the development
of a sample of innovation-active manufacturing enterprises in Ukraine is
investigated based on criteria of risk and development safety. An evaluation of
drivers, a comparative analysis of the safety level of their development, and an
analysis of the impact on the development of the risk environment of innovation
are performed. It is generalized that the main components of the risky innovation
environment, besides technological, environmental, market, financial,
organizational, legal, and social risks, include search and technological,
infrastructural, financial, managerial, political, cultural-psychological, and global
risks.

It 1s argued that for the development of manufacturing enterprises, drivers
such as information and communication technologies, new technologies in energy
supply and energy efficiency, advanced production, evolution and revolution in
building materials, nanotechnologies, biotechnology, and bionics are strategically
important innovation technological trajectories.

A dual-focus analysis of the development of a sample of manufacturing
enterprises engaged in continuous innovation activities is conducted along two
directions: the impact of the risky innovation environment on their development
and the internal innovation environment. The analysis of the internal innovation
environment of manufacturing enterprises includes an assessment of the readiness
of internal resources for the implementation of new technologies and innovations,
evaluated using the «Innovation Scorecard» method and expert group surveys from
five innovation-active enterprises. Detailed criteria are defined, taking into account
the safety-orientedness and riskiness of the innovation environment. The most
attractive instruments for forming an innovation culture include creating an
innovation strategy, implementing incentive systems and competitions, fostering
continuous internal idea exchange, training and development systems, as well as

implementing a risk and opportunity assessment system.



In the third chapter of the dissertation «Formation of the toolkit for
managing the development of innovatively active industrial enterprises based on
safety orientationy conceptual principles and scientific and methodological
approaches to managing the development of innovatively active industrial
enterprises based on safety orientation in a riskogenic environment are proposed.
Appropriate tools have been developed.

The concept and conceptual model of managing the development of
innovative and active production enterprises based on safety orientation in a risky
environment have been developed. The proposed concept is a set of conditions,
factors, and actions for creating and developing a system of safety-oriented
management for the development of innovative and active production enterprises
in a risk-generating environment. It provides for the management of the
development of innovative and active production enterprises based on safety
orientation in a risk-genic environment using constant monitoring of the innovation
environment and the development of preventive measures to counter threats to the
achievement of the strategic goals of the enterprise's innovative development. The
conceptual model of managing the development of innovative and active
production enterprises based on safety orientation in a risk-genic environment
combines principles, goal, task, object, subject, system, functions, strategy, and
tools of safety-oriented management.

A scientific-methodical approach to forming a safety-oriented management
system for developing innovatively active production enterprises in a risky,
innovative environment and its tools is proposed. The approach focuses
management actions on identifying risks and diagnosing threats to the innovative
environment to achieve the strategic goal of innovative development based on the
author's catalogue of preventive measures. Such a control system’s mechanism is
local. At the same time, it is well-founded that in a risky, innovative environment,
it objectively becomes part of the general hierarchical mechanism of safety-
oriented management of the development of innovatively active production

enterprises since, in addition to it, there must be mechanisms and their tools at the



macro, meso, and macro levels. These mechanisms are designed to create a
favourable innovation environment, control its riskiness and create positive
conditions for the effective functioning of the local mechanism of safety-oriented
management of the development of innovative and active production enterprises.

A scientific and systematic approach to diagnostics of safety-oriented
development of innovative and active production enterprises has been developed:
content, prerequisites and consequences, elements of methodical support and
methodology. The consistency and content of this approach are based on the
observance of the safety-oriented criterion and the use of the proposed system of
indicators grouped into seven groups according to the strategic directions of the
development of enterprises: economic, innovative and social development,
development of business processes, personnel, stakeholders, innovative
environment. Elements of methodical support of the approach are proposed:
available sources of information; indicator system; diagnostic methods and
procedures; methodical approaches to calculating indicators; and recommendations
for summarizing the received diagnostic results. Strategic maps of the safety-
oriented development of innovatively active production enterprises and monitoring
their innovative environment's riskiness are proposed. The tasks and stages of their
development in terms of forming strategies for seven areas of strategic
development (finances, stakeholders, business processes, personnel, social
standards, innovations, risks) that correspond to the seven groups of the proposed
balanced system of indicators are defined and formulated strategic and operational
goals for monitoring the riskiness of the innovation environment. Correspondence
to the actual level of safety-oriented development of innovative and active
production enterprises of the development safety corridor was assessed. An
algorithm for developing and implementing preventive measures and monitoring
the riskiness of the innovation environment is proposed.

The criteria for evaluating the effectiveness of preventive measures to ensure
the safety-oriented development of innovatively active production enterprises

include the criterion "compensating for the riskiness of the innovation



environment", which performs two tasks: evaluates the enterprise's ability to
counter threats and achieve strategic goals; reflects the increase in profit from the

avoidance (reduction) of losses thanks to preventive measures.

Keywords: safety orientation, riskiness, innovation-active production
enterprises, innovation environment, toolkit, classification, Corridor of conditionally
safe development, criteria, methodology, model, scientific-methodical approach,

indicator indicators, strategic maps.
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