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AHOTAILUS

Ami Pammpn Xamida bymexaiip Anpmancypi. [{ugposi ingoxomynixayitini
pecypcu 3abe3neyents po3euUmKy nionpuemcmea 8 ymosax kpus. — Kpamidikaiiitna
HAyKOBa Ipallsd Ha MpaBax PyKOIIUCY.

Hucepraiisi Ha 3700yTTS HAYKOBOTO CTyNEHIO MOKTOpa imocodii 3a
crnemianpHicTIO 073 — MenemkmenT rany3i 3HaHb 07 — VYmnopaBiaiHHA Ta
anMiHicTpyBaHHs. — Hamionanbauii yHiBepcuter «Opechka momitexHikay MOH
Vkpainu, Opneca, 2025.

Jluceprailito MPUCBSIYEHO BUPIIICHHIO BAKJIMBOIO HAYKOBOT'O 3aB/IAHHS, SIKE
MoJIATa€ B YIOCKOHAJICHHI YIPaBIiHHSA MiAMPUEMCTBAMH MUIIXOM CHCTEMHOTO
yIpaBiIiHHA UPOBUMH iHPOKOMYHIKaLiHHIMHI pecypcaMu B yMoBax Kpus. Moro
BUPILIEHO 33 PAXyHOK pO3pOoO0JIEHHS Ta OOIPYHTYBAHHS TEOPETUYHUX 1 HAYKOBO-
METOJAMYHUX IMIIXO0/IIB O BUKOPUCTAHHS LIU(PPOBHUX 1HPOKOMYHIKALIHHUX PECYPCIB
3a0€3MeUYeHHs] PO3BUTKY MIJIMPUEMCTBA B yMOBaX KpHU3 Ha 3acajaX CHUCTEMHOTO
MNiIX0ay, 110 3a0e3nedye MiABUILCHHS HUQPPOBOI CTIMKOCTI Ta €(PEKTUBHOCTI
PO3BUTKY MIAMPUEMCTBA.

YV pozoini 1  «Teopemuuni  3acaou  ¢opmysanns  yugposux
IHQOKOMYHIKAYIUHUX pecypcié NIONPUEMCMEA» BUCBITIEHO TEOPETUYHI 3acajau
dbopmyBanHs  1MGPOBUX  IHPOKOMYHIKAIIMHUX  PECYpCiB  MIANPHEMCTBA.
JocnipxeHo iX CyTHICTb, KJIacH(IKalil0 Ta €BOJIOLI0, OOIpYyHTOBAaHO pOJib
upoBUX 1HPOKOMYHIKAIIMHUX PECYpCiB SK IHTETPOBAHOI COIIOTEXHIYHOT
CUCTEMHU, 10 3a0e3neuye (QYHKIIOHYBaHHS MIANPUEMCTBA B YMOBax IU(POBOI
Tpanchopmariii.  CucremaruzoBaHo  KiacudikamiiiHi  O03HAKM  LUPPOBHUX
1H()OKOMYHIKAIIIHHUX PEeCcypciB, BHUIIJIEHO M'SITh KIIOUOBUX TPYH pPECypciB Ta
MpOaHaII30BaHO IXHIO €BOJIIOLIIO BijJ JOKadbHUX 1HGOPMAIIMHUX CHUCTEM JI0
IHTErpOBaHUX IIU(PPOBUX EKOCUCTEM.

OO6rpynTOBaHO, 10 1U(POBI 1HOOKOMYHIKAIIITHI PECypCH € CTpaTEeTiYHUM
aKTUBOM, SIKAW 3a0e3neuye MiIpUEMCTBY HE JIUMIIE TEXHOJIOT1YHE OHOBJIIEHHS, a 1

dbopmyBaHHS UQPPOBOI CTIMKOCTI Ta CTIMKUX KOHKYPEHTHUX mepeBar. Po3kputo
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TEOPETUYHI TIIXOJU Ta MOJCHI BIUIMBY HUGPOBUX PECYpPCIB Ha PO3BUTOK
HIIPUEMCTBA, 30KpeMa Yepe3 BIPOBAKEHHS JDKUTANIZAIIMHUX Ta CcMapT-
Mojenel ynpasiiHHA. J[OBeIeHO, M0 BIPOBAKEHHS IUX MOJETEH € KIIOYOBUM
KaTaji3aTopoM Ui Tepexoly A0 JaHUX-OPIEHTOBAHOTO Ta MPOAKTUBHOTO
yIpaBIiHHS.

[IpoananizoBaHo  ocobmuBocTi  (opmyBaHHA  1HGOKOMYHIKAIIMHOT
1H(GPACTPYKTYpH MIANPUEMCTBA B YMOBax KpH30BUX BHKIMKIB. BuU3HaueHO Ta
kiacu(ikoBaHO OaraTOBUMIPHI PU3UKH 1 BPa3IMBOCTI (TEXHOJIOT14H1, KIOEpHETHYHI,
oprasizaiiifii), siki OCTalOTh Mepe]] MANPUEMCTBOM Y MEPiOAU HECTAOITLHOCTI.
Poskpuro CTpaTeriyHui byHKIIOHATBHUN MOTEHITIaT U poBUX
1H(OKOMYHIKALIIITHUX pecypciB, M0 3a0e3Medy€e MOHITOPHHT 3arpo3, KOOPIMHALIO
T Ta aHATITUYHY TIATPUMKY aHTUKPU30BOTO YIIPABIIHHA.

Chopmynvosarno maxy pobouy 2inomesy 00CHiOH#CeHHs: TIBUILICHHS PIBHS
uugpposoi criiikocti (Digital Resilience) Ta iHpokomyHikaliliHe 3a0e3MeYeHHs
PO3BUTKY TMIIMPUEMCTBA B yMOBaX KPHU30BUX BHUKJIUKIB MOXE OyTH JOCSTHYTE
IUIIXOM  BIPOBA/KEHHS I1HTErPOBAHOI CUCTEMHU YNPaBIiHHA LU(POBUMHU
1H()OKOMYHIKAIIIHHUMHU pecypcamH, sika 0a3yeThCsl Ha MPUHIMIAX MPOAKTHUBHOTO
PU3UK-MEHEXKMEHTY, aJalTHUBHOCTI LHU(PPOBOi  apXITEeKTypu Ta CHHEprii
TEXHOJIOTTYHUX, KOMYHIKAIIMHUX Ta K10€pOe3NEeKOBUX €JIEMEHTIB.

B po3oini 2 «Ananimuuna oyinka cmany ma egexmusHOCMi GUKOPUCMAHHSL
IHQOKOMYHIKAYIUHUX —YUDPoBUX pecypcié Ha RNIONpueMcmeaxy 3JI1ACHEHO
MOTTUOJICHUIA aHATITUYHUM aHaji3 cTaHy HU(POBOI 3pULIOCTI MIANPUEMCTB SK
KIIIOUYOBOT  TmiepenyMoBU  (opmyBaHHS  €()EKTUBHOTO  1H()OKOMYHIKAIIITHOTO
3a0e3MeyYeHHs] PO3BUTKY B YMOBaXx KpH30BUX BUKIWKIB. OCHOBHa yBara
30Cepe/KeHa Ha BUSIBIICHHI CTPYKTYPHHUX 0COOIMBOCTEH 11 poBoi TpaHchopmariii
MINPUEMCTB, BU3HAYCHHI CHUJIBHUX 1 CIA0KUX CTOPIH iX IU(POBOrO PO3BUTKY, a
TaKOX Ha OOrpyHTyBaHHI poil HUGPOBUX 1HPOKOMYHIKALIMHUX PECYPCIB Y
3a0e3MeUeHH] CTIHKOCTI, 0e3MepepBHOCTI Ta aIalTUBHOCTI JISUTBHOCTI. Y PO3ALII
CHUCTEMAaTHU30BaHO Cy4YacHI HAyKOBI Ta NPUKIATHI MIAXOAU 10 OI[IHIOBaHHS

upoBOi  3pLIOCTI, IO AO03BOJWIO Cc(HOpMYBaTH IUTICHE OadeHHs IaHOTO
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(dheHOMEeHY K OaraTOBUMIPHOI yIIPaBI1HCHKO1 KaTeropii.

BusnadueHo m’sTh KJIIOYOBUX BHUMIPIB HUGPOBOI 3pUIOCTI MiAIPUEMCTBA —
IPOLECH, TEXHOJOTril, JaHl, MepcoHal Ta YIPaBIIHHSA, SKI PO3TISAAIOTHCS K
B3a€EMOIIOB ’3aH1 €JIIEMEHTH €JUHOI LHU(PPOBOi €KOoCcUCTeMHU. PO3KpUTO 3MiCT
KOKHOTO BHMIpY, OKPECJIEHO iX BIUIMB Ha (popmMyBaHHS HU(POBOi CTIMKOCTI Ta
JOBEACHO, IO JOMIHYBaHHS OKPEMHX TEXHOJIOTIYHHMX pIlieHb 0e3 HaJIeKHOI
iHTerpari 3 ynpaBIHCRKUMHU Ta OpTaHi3alliiHUMHU MEXaHI3MaMu He 3a0e3rneuye
ctasioro edekty 1mudporoi Tpanchopmarii. OcoOMMBUI aKIEHT 3POOICHO Ha PO
YOpPABIIHHS JTaHUMH Ta HMUGPOBUX KOMIIETEHIIIH MEpPCOHaNy, sSIKi B YMOBax KpH3
HaOyBalOTh  BHU3HAYAJIBHOTO  3HAYEHHS Il  OPUUHATTS  OOIPYHTOBAaHUX
YIPABIIHCHKUX PIIIEHb.

Po3pobiieno Ta OOIpyHTOBAaHO METOAMKY OIlIHIOBaHHS HUGPOBOI 3pijoCTi
HNIAIPUEMCTB, MO0 0a3yeTbCsd HAa BUKOPUCTaHHI CUCTEMHU CYOIHIAMKATOpPIB Ta
PO3paxyHKy 1HTErpaJIbHOTO 1HAEKCY U(PPOBOI 3piI0CTi. 3aNTPONOHOBaHA METOANKA
3a0e3mnedye MOXKIJIUBICTh KUIBKICHOTO BHUMIPIOBAHHS PIBHS ITUGPOBOTO PO3BUTKY
NIJIPUEMCTB, MOPIBHSAHHSA PE3YyJIbTAaTIB MK PI3SHUMHU Trajy3siMU Ta KpaiHamH, a
TaKoXK 1AeHTU(]IKalil KpUTUYHUX 30H MHUGpoBoi BpasznuBocTi. Ha ocHOBI 1i€l
METOJMKHU MPOBEACHO OLIHIOBaHHS 1U(POBOi 3piiocti BUOIpku mignpuemcts IT-
chepu, HiHTEX-CEKTOPY Ta BUPOOHMUOI cepH, 110 AO3BOJIUIO BUSBUTH CYTTEBI
rajiy3eBl BIIIMIHHOCTI Yy PpiBHI [OU(POBOi IHTErpamii Ta  yHOpaBIiHHS
1H()OKOMYHIKALIIITHUMU pecypcamu.

OxkpeMy yBary NpHIUICHO TOPIBHSUIBHOMY aHami3y HHU(PPOBOi 3piaocTi
nignpueMcTB Ykpainu ta OAE, sikuii 3aCBITYMB HAsIBHICTh ICTOTHOTO PO3PUBY MIXK
pPIBHEM TEXHOJIOTIYHOTO PO3BUTKY Ta piBHEM HUGPOBOrOo YHPABMIHHSI U
BUKOPUCTAaHHS JaHUX. YCTaHOBJICHO, IO B YKpaiHi IU(poBi3aiis 4acTo Mae
(bparMeHTapHUl Ta peakKTUBHUI XapaKTep, OPIEHTOBAHUN Ha MOO0JIAHHS KPU30BUX
HACJIJKIB, TOAl AK y KpaiHaxX 3 OUIbIl CTaOUIBHUM IHCTUTYLIHHUM CEpEIOBUIIEM
mudpoBa  TpaHchopMmallis — peamsyeTrbcsl  SIK  CTPATEeTIYHUN  IHCTPYMEHT
JIOBIFOCTPOKOBOT'O PO3BUTKY.

JloBeneHo, 1m0  camMe  IHTErpoBaHE  YNpaBIiHHSI  IUPPOBUMHU
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1H(QOKOMYHIKAIIIHHUMH pecypcamMu € KJIHOUYOBOK YMOBOIO MIJBHUIICHHS HUGPOBOT
CTIMKOCTI TIJNPUEMCTB B YMOBAaX KpPU30BUX BHUKIHMKIB. OTpuUMaHi aHaJITHYHI
BHUCHOBKH MIATBEPAMIN poOOUy TiloTe3y AOCTIIKEHHS Ta c(HOpMyBaIl METOINIHY
1 IPaKTUYHY OCHOBY JJI PO3POOKH KOHIIETITYadbHUX MOJENEH 1 yHpaBIIHCHKUX
pillIeHb, MPEJCTABICHUX Y TPETHOMY PO3.IiJIi POOOTH.

B poszoini 3 «Cucmemne wyugppose inoxomynikayitine 3abe3nedenms
PO36UMKY NIONPUEMCMBA 8 YMOBAX KpU3» HaBEJCHE aBTOPChKe OaueHHs Iu(pOBOro
1H(OKOMYHIKAIIITHOTO 3a0€3MeueHHs] PO3BUTKY MIANPUEMCTBA B YMOBax KpHU3 Ha
CUCTEMHI OCHOBI. 3alpONIOHOBAHO: KOHIIENITYaJIbHY MO/IENb (POKYCHOTO LI(PPOBOTO
1H(GOKOMYHIKAIIHHOTO 3a0€3Me4YeHHs] PO3BUTKY MIANPHUEMCTBA, HAYKOBO-METOIWYHI
3acanu (popmyBaHHA IU(GPOBOi 1HPOKOMYHIKAIIHHOI CTpaTerii MiJNPUEMCTBA 3
ypaxyBaHHSM KPH30BHUX YMOB; IHCTPYMEHTH Ta PEKOMEHJallli 1010 OL[IHIOBAHHS
IU(PPOBUX PIIIEHD MiPUEMCTBA.

Po3po6iieHo i 00TpyHTOBAHO KOHUENTYallbHI Ta MPUKIAAHI PIIIEHHS 100
BIIPOBA/I)KEHHS IHTErpPOBaHO1 CUCTEMHU YIPaBITIHHS upoBUMHU
1H()OKOMYHIKALIITHUMHU pecypcamMH MIANPUEMCTBA SK 1HCTPYMEHTY IT1JIBUILIEHHS
1M (POBOT CTIMKOCTI Ta 3a0€3MEeUEHHSI PO3BUTKY B YMOBaX KPHU30BHUX BUKIIUKIB, SIKI
COpsIMOBaH1 Ha TpaHC(POpPMALIII0 BUSABIECHUX MpoOieM 1 Aucnponopuid nudpoBoi
3pUIOCTI1 y IPAKTUYHI YIIPaBIIHChKI MEXaHI3MHU.

CdopmoBaHo apXiTeKTypy HUGPOBOTro 1HHOKOMYHIKAIIMHOTO 3a0€3MeUeHHS
PO3BUTKY MiANPUEMCTBA, KA IHTETPY€ TEXHOJIOT14HI, KOMYHIKAI1iH1, aHAJIITUYHI Ta
KiOepOe3nekoBl KOMIIOHEHTH B €IMHY KepoBaHy cucreMy. OOIpyHTOBaHO
JOTUTHHICTh BUKOPHUCTaHHS (POKYCHOTO MIAXOAY JO YMPaBIiHHA LHU(PpOBUMU
1H(QOKOMYHIKALIITHUMU pecypcamMu, IO JO03BOJISIE€ Y3TOJUTU CTpaTEriyHl Il
pPO3BUTKY MIANPUEMCTBA 3  OMNEpallifHUMH ITUGPOBUMHU  PIIICHHIMH Ta
AHTHUKPHU30BUMH MPIOPUTETAMH.

Oco0nuBy yBary MpUAUICHO po3poO0Ill MEeXaHI3MIB aHTHKPU30BOTO
YOPaBIIHHS HA OCHOBI NHU(POBUX [aHUX, 30KpeMa IHCTPYMEHTIB MOHITOPHUHTY,
OLIIHIOBAHHSI Ta MPOrHO3YBaHHS cTaHy MG POBOI IHPpaACTPYKTYpH. 3alIPONIOHOBAHO

cucremy KPI Ta iHanKaTopiB, OpiEHTOBAaHMX HA BUMIPIOBAHHS LU(PPOBOI CTIMKOCTI,
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Oe3MepepBHOCTI Ta aJaNTHUBHOCTI AISUILHOCTI mmianpueMcTBa. IlokazaHo, 110
3aCTOCYBaHHS TaKUX 1HCTPYMEHTIB 3a0e3ledye CBO€YaCHE BUSBIICHHS HU(DPOBUX
PU3UKIB Ta MiABHILYE OOTPYHTOBAHICTh YHPABIIHCHKUX pIIIEHb Yy KPHU3OBHUX
CUTYaITIsIX.

Po3po6ieHo anropuT™ npoeKTyBaHHSA 1 BIPOBAIKEHHS 1HHOKOMYHIKAIIHHOT
CHUCTEeMH MIANPUEMCTBA, SKUWA OXOIUTIOE eTanmu (POKycHOro BUOOPY IH(PPOBUX
maTdopM, MOOYIOBH BHYTPIIIHIX KOMYHIKAIlIM 1 3aXHUCTy JaHUX, a TaKOX
1HTerparii aHaJITHKH, IITYYHOTO IHTEJIEKTY Ta XMapHUX CEPBiCiB. 3alIpONOHOBAHUN
aJITCOPUTM Ma€ yHIBEpCaIbHUM XapakTep 1 Moke OyTH aJanTOBaHUM 10 TIANPUEMCTB
pI3HUX Taly3ed 3 ypaxyBaHHSIM piBHS iX LU(POBOI 3pUIOCTI Ta PECYypCHUX
oOMexkeHb. JloBeneno, mo interpauist KPI po3sutky uudpoBoi iHppacTpykTypH 3
KPI npuHIIKITIIB €KOCUCTEMHU CTBOPIOE CHHEPTETUYHUM €PEKT 1 CIIPUSIE M1 IBUILICHHIO
1U(POBOI CTIKOCTI.

Po3pobsieni  MeToauuHi MIAXOAWM Ta AHAIITHUYHUNA  IHCTpyMEHTapii
OIIIHIOBAHHS  OI[IHIOBaHHS  pE3yJbTAaTUBHOCTI Ta  UU(PPOBOI  CTIMKOCTI
1H()OKOMYHIKALITHUX TU(POBUX PILIEHb MICTATh: a) KPUTEPIaTbHO-OPIEHTOBAHUI
n001p IHCTPYMEHTIB, 3aCTOCOBHUX /I ()OpPMYBaHHS OpraHi3aIliiHuX (CKOpOUYEHHS
yacy, aBTOMaru3aillisi, Oe3neka) Ta aHTUKPU30BHX (CTIHKICTb, O€3MepepBHICTb,
aJanTUBHICT) e(eKTiB; 0) pekoMeHAallll 00 OLIHIOBaHHS LU(PPOBUX PECYPCIB
MIJIPUEMCTBA Y CKJIQJl TOJITUKU OIIHIOBAHHS IHU(PPOBHUX PECYPCiB, MEXaHI3MIB
MOHITOPUHTY ¥  OILIHIOBaHHS  1H()OKOMYHIKAIMHUX  U(PPOBUX  pILIEHb,
KOMITETEHTHOCTEH MepCcoHaly; B) 1HTErpallii KpUTepiiB CTINKOCTI, OE3MepEePBHOCTI
Ta aJanTUBHOCTI 3 AHAIITUYHUMU 1HCTPYMEHTaMH, IO OXOILUTIOITh YacOBY
e(eKTUBHICTh, AaBTOMATHU3AII110, KIOEp3aXUCT, ONEpPaliiiHy CTa0lIbHICTh T PU3UKH;
r) METOAWYHUN MmiAXiJg 1 MeToauWKa Iacmoptu3aiii IudpoBUX pelIeHb Ta
1HCTPYMEHTIB JIJI1 METO/I1B OLIIHIOBAHHS 1HPOKOMYHIKAIMHUX U(POBUX PILIEHb.

KuarouoBi ciaoBa: iHpokomyHiKaiiitHe 3a0e3MedeHHs, Kpu3a, MOJIETb,
OIIHIOBAHHSI, PO3BUTOK MIAMPUEMCTBA, CUCTEMHHUHN MiJX1J, TEXHOJOTI], (OKyCHE
yIpaBiiiHHs, [UdpoBa apxiTekTypa, LUdpoBa 3pilicTh, HUPPOBA CTIUKICTD,

nudpona iHhOKOMYHIKaIliiiHaA cTpaTeris, u(poBi 1HHOKOMYHIKaIIHI PECYpPCH.
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CIIUCOK MTYBJIKALIINA 3JOBYBAUA

CrarTi y paxoBuUX BUIAHHAX Y KPaiHU

I. Ami Pammna  Xamipa  bymekaiip  Anbpmancypi.  @DopmyBaHHS
1H(OKOMYHIKAIIIHOT IHPPACTPYKTYpH MIANPUEMCTBA B YMOBaX Kpu3. Exonomiunuil
aorcypuan Oodecvkoeo nonimexuiunozo yHigepcumemy. 2025. Nel(31). C. 136-145.
URL:  https://economics.net.ua/ejopu/2025/Nol/136.pdf  ([latra  3BepHEHH:
05.10.2025). DOI: 10.15276/EJ.01.2025.14, DOI: 10.5281/zenodo.18025510 (Kam.
b., Index Copernicus, Google Scholar) (1,15 0.a.).

2. Tkau K.I., Am Pammp Xanmipa bymekailp AnpMmancypi. OLiHIOBaHHS
CTaHy Ta €(PEeKTUBHOCTI BUKOPUCTAHHS 1HPOKOMYHIKAIHHUX U(PPOBUX PECYPCIB
Ha MANPUEMCTBAX. Exonomika: peanii uacy. Haykosuii sorcypnan. 2025. Ne 1 (77). C.
129-139. URL: https://economics.net.ua/files/archive/2025/Nol/129.pdf (/lata
3sepHeHHs  05.10.2025). DOI: 10.15276/ETR.01.2025.15. DOI: 10.5281/
zenodo.18036081 (Kam. b., Index Copernicus, Ulrich’s Periodicals Directory,

EBSCO Publishing, Google Scholar) (1,1 0.a., ocobucmuii énecox: po3poobieno
pexomenoayii, MemoouKy OYIHIOBAHHS YUDPOsUXx pecypcié nionpuemcmaa,
cucmemy 07151 hopMyBaHHS OpeaHi3aYiUHUX | aHmukpuzosux egpexkmis. 0,6 0.a.).

3. Am Pammp Xamda bymexaiip Anbmancypi. JliarHoctuka uu@poBoi
3pIII0CT1 Yy KOTHEKCTI 1HPOKOMYHIKAIIWHIUX PECYPCIB MIANPUEMCTBA. ExoHomiunuil
aorcypran Odecvkozo noaimextiynoco yHigepcumemy. 2025. Ne 2 (32). C. 141-151.
URL:  https://economics.net.ua/ejopu/2025/No2/141.pdf  (Jlata  3BepHEHHS
05.09.2025). DOI: 10.15276/EJ.02.2025.16, DOI: 10.5281/zenodo.18025967
(Kam. b., Index Copernicus, Google Scholar). (1,05 0.a.)

4. Tkau K.I., Am Pamma Xamida bymekaiip Anpmancypi. Cucremne
nuppoBe  IHPOKOMYHIKaIIiHE  3a0€3MEUeHHsT  PO3BUTKY  MIJIPHEMCTBA!
dbokycyBaHHSI B yMOBaxX Kpu3. Exonomika: peanii uacy. Hayrxoesuii socypnan. 2025.
No 2 (78). C. 150-161. URL: https://economics.net.ua/files/archive/2025/No2/150.pdf.
([lara 3Bepnenns 05.10.2025). DOI: 10.15276/ETR.02.2025.16, DOI:
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10.5281/zen0do.18039087 (Index Copernicus, Google Scholar). (1,2 o.a.,
ocobucmuil 6HecoK: 0OTPYHMYBAHO KOHYENMYAIbHI 3ACA0U CUCTIEMHO20 YUPPOBO2O
iH(hoKOMYHIKAYIIHO20 3a0e3neyeHts pPO36UMKY NIONPUEMCINGA, HANPAMU U020
GPoKyCcy8anua 8 YMOBAX KPU3: CMPYKMYPHO-T02IUHY MOOeNb, NPUHYUNU N00Y008U

iHhoxomyHikayiinoi exocucmemu, apximexmypy, Kuouosi eremenmu i KPI) (0,7

o.a.)

OmnyoJaikoBaHi nmpaui anpodauiiiHOro xapaxkrepy

5. Am Pammn Xamida bymekaitp Anbmancypi. [lpunnunu mnoOynoBu
1H()OKOMYHIKAIIHHOT EKOCUCTEMHU B YMOBAX KpU3. AKmyanvHi npobiemu meopii ma
npakmuku meHeoxcmenmy: Marepianu XII mixkHap. HayK.-IpakT. KOHG. 26 TpaBHS
2023, Ykpaina, m. Ogeca. C. 201-203. URL: https://economics.net.ua/files/science/
men/2023/s7.pdf. (1ata 3Bepuenns 20.10.2022). (0,15 o.a.).

6. Am  Pammn  Xamida  bymexkaiip  Anbmancypi.  CtpykTypa
1HQOKOMYHIKAIIIMHUX ~ UU(POBUX  pecypciB  MIANPUEMCTBA.  EKOHOMIUHA
Kibepnemuka: meopis, npakmuka ma HanpsamKu po3eumky : Matepianu MiKHap.
HayK.-pakT. KoH}. 29-30 nmucronaga 2022, Ykpaina, m. Ogeca, C.148-150. URL:
https://economics.net.ua/files/science/ek kiber/2022/tezy.pdf. (lara 3BepHeHH:

20.01.2023) (0,1 0.a.).

7. Txau K.I., Am Pammg Xamida bymekaiip Anbmancypi. KonnentyanbHa
CTPYKTYpHO-JIOTIYHA MOJIeTh (OKyCHOrO HH(PPOBOro 1H(OOKOMYHIKAIIITHOTO
3a0€3MEeUYeHHs] PO3BUTKY Ta AISUTBHOCTI MiANpueMcTBa. CyuacHi ynpasniHcoki ma
COYIANIbHO-EKOHOMIYHI acnekmu po36UMK)Y Oepaiicasu, pecioHie ma cyb 'exmis
20CN00apio6ants 8 ymosax mpaucgopmayii nyonivHoeo ynpasninnsa. Matepianu
MDKHap. Hayk. KoH(}. 14 nuctomana 2024, Ykpaina, M. Oneca. C.110-112. URL:

https://economics.net.ua/files/science/admin_men/2024/tezy24.pdf. (Hara

3BepHeHHs 15.12.2024) (0,15 0.a., ocobucmuii énecok: onuc nepesae ¢hoKyCcHO20
uuhposo2o inoxoMyHIKayitiHo20 3abe3neuenHs pPo36UMKY NIONPUEMCMBA 8

ymosax kpuz — 0,1 0.a.).
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SUMMARY

Ali Rashed Khalifa Bumeqairaa Almansoori. Digital information and
communication resources for ensuring enterprise development in crisis conditions.
— Qualifying scientific work as a manuscript.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2025.

The dissertation is devoted to solving an important scientific problem, which
consists in improving enterprise management through systematic management of
digital information and communication resources in crisis conditions. This task is
solved by developing and substantiating theoretical and scientific-methodological
approaches to the use of digital information and communication resources to ensure
the development of enterprises in crisis conditions based on a systematic approach
that ensures increased digital resilience and efficiency of enterprise development

Chapter 1 «Theoretical Foundations of the Formation of Digital Information
and Communication Resources of an Enterprise» highlights the theoretical
foundations of the formation of digital information and communication resources of
an enterprise. Their essence, classification and evolution are investigated, and the
role of digital information and communication resources as an integrated socio-
technical system that ensures the functioning of an enterprise in conditions of digital
transformation 1s substantiated. The classification characteristics of digital
information and communication resources are systematised, five key resource
groups are identified, and their evolution from local information systems to
integrated digital ecosystems is analysed.

It is substantiated that digital information and communication resources are a
strategic asset that provides an enterprise not only with technological innovation, but
also with the formation of digital resilience and sustainable competitive advantages.
Theoretical approaches and models of the impact of digital resources on the

development of an enterprise are revealed, in particular through the implementation
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of digitalisation and smart management models. It is proven that the implementation
of these models is a key catalyst for the transition to data-driven and proactive
management.

The peculiarities of the formation of an enterprise's information and
communication infrastructure in conditions of crisis challenges are analysed.
Multidimensional risks and vulnerabilities  (technological, cybernetic,
organisational) that enterprises face in periods of instability are identified and
classified. The strategic functional potential of digital information and
communication resources, which provides threat monitoring, coordination of actions
and analytical support for crisis management, is revealed.

The following working hypothesis of the study has been formulated:
increasing the level of digital resilience and ensuring the development of enterprises
in terms of information and communication in crisis conditions can be achieved by
implementing an integrated system for managing digital information and
communication resources based on the principles of proactive risk management,
adaptability of digital architecture, and synergy between technological,
communication, and cybersecurity elements.

Chapter 2 «Analytical assessment of the state and effectiveness of the use of
information and communication digital resources in enterprises» provides an in-
depth analytical analysis of the state of digital maturity of enterprises as a key
prerequisite for the formation of effective information and communication support
for development in conditions of crisis challenges. The main focus is on identifying
the structural features of the digital transformation of enterprises, determining the
strengths and weaknesses of their digital development, and substantiating the role of
digital information and communication resources in ensuring the sustainability,
continuity and adaptability of activities. The chapter systematises modern scientific
and applied approaches to assessing digital maturity, which has made it possible to
form a holistic view of this phenomenon as a multidimensional management

category.
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Five key dimensions of digital maturity of an enterprise have been identified
— processes, technologies, data, personnel and management, which are considered
as interrelated elements of a single digital ecosystem. The content of each dimension
is revealed, their impact on the formation of digital sustainability is outlined, and it
is proven that the dominance of individual technological solutions without proper
integration with management and organisational mechanisms does not ensure a
sustainable effect of digital transformation. Particular emphasis is placed on the role
of data management and digital competencies of personnel, which in times of crisis
become crucial for making informed management decisions.

A methodology for assessing the digital maturity of enterprises has been
developed and substantiated, based on the use of a system of sub-indicators and the
calculation of an integral index of digital maturity. The proposed methodology
provides the ability to quantitatively measure the level of digital development of
enterprises, compare results between different industries and countries, and identify
critical areas of digital vulnerability. Based on this methodology, the digital maturity
of a sample of enterprises in the IT sphere, fintech sector and manufacturing sphere
was assessed, which made it possible to identify significant industry differences in
the level of digital integration and management of information and communication
resources.

Special attention is paid to a comparative analysis of the digital maturity of
enterprises in Ukraine and the UAE, which revealed a significant gap between the
level of technological development and the level of digital management and data
usage. It has been established that in Ukraine, digitalisation is often fragmented and
reactive in nature, focused on overcoming the consequences of crises, while in
countries with a more stable institutional environment, digital transformation is
implemented as a strategic tool for long-term development.

It has been proven that integrated management of digital information and
communication resources is a key condition for increasing the digital resilience of
enterprises in the face of crisis challenges. The analytical conclusions obtained

confirmed the working hypothesis of the study and formed a methodological and
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practical basis for the development of conceptual models and management decisions
presented in the third chapter of the work.

Chapter 3 «Systemic Digital Information and Communication Support for
Enterprise Development in Crisis Conditions» presents the author's vision of
systemic digital information and communication support for enterprise development
in crisis conditions. The following are proposed: a conceptual model of focused
digital information and communication support for enterprise development,
scientific and methodological foundations for the formation of an enterprise's digital
information and communication strategy, taking into account crisis conditions; tools
and recommendations for evaluating an enterprise's digital solutions.

Conceptual and applied solutions have been developed and substantiated for
the implementation of an integrated system for managing the digital information and
communication resources of an enterprise as a tool for increasing digital resilience
and ensuring development in crisis conditions, aimed at transforming the identified
problems and imbalances of digital maturity into practical management
mechanisms.

The architecture of digital information and communication support for
enterprise development has been formed, integrating technological, communication,
analytical and cybersecurity components into a single managed system. The
feasibility of using a focused approach to managing digital information and
communication resources has been substantiated, allowing the strategic
development goals of the enterprise to be aligned with operational digital solutions
and anti-crisis priorities.

Particular attention has been paid to the development of anti-crisis
management mechanisms based on digital data, in particular tools for monitoring,
assessing and forecasting the state of digital infrastructure. A system of KPIs and
indicators focused on measuring the digital resilience, continuity and adaptability of
an enterprise's activities is proposed. It is shown that the use of such tools ensures
the timely identification of digital risks and increases the soundness of management

decisions in crisis situations.
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An algorithm for designing and implementing an enterprise information and
communication system has been developed, covering the stages of focused selection
of digital platforms, building internal communications and data protection, as well
as integrating analytics, artificial intelligence and cloud services. The proposed
algorithm is universal and can be adapted to enterprises in various industries, taking
into account their level of digital maturity and resource constraints. It has been
proven that the integration of digital infrastructure development KPIs with
ecosystem principle KPIs creates a synergistic effect and contributes to increasing
the digital sustainability of an enterprise.

The developed methodological approaches and analytical tools for assessing
the effectiveness and digital resilience of information and communication digital
solutions include: a) criteria-oriented selection of tools applicable for the formation
of organisational (time reduction, automation, security) and anti-crisis (resilience,
continuity, adaptability) effects; b) recommendations for assessing the digital
resources of an enterprise as part of a digital resource assessment policy,
mechanisms for monitoring and evaluating ICT digital solutions, and staff
competencies; c) integration of sustainability, continuity and adaptability criteria
with analytical tools covering time efficiency, automation, cyber security,
operational stability and risks; d) a methodological approach and methodology for
certifying digital solutions and tools for assessing ICT digital solutions.

A separate section is devoted to the formation of a policy for the assessment
and regulatory use of digital infrastructure KPIs, which ensures consistency between
the principles of building an information and communication ecosystem and the
practice of digital resource management. The findings are of practical importance
and can be used as a basis for developing digital transformation programmes for
enterprises in today's turbulent environment.

Keywords: digital architecture, digital maturity, digital resilience, digital
information and communication strategy, digital information and communication
resources, information and communication support, crisis, enterprise development,

systematic approach, focus management, technologies, assessment, model.
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