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Menvuuuenxo /J[. O. IndopmaliiiHO-aHAIITUYHE 3a0€3MCUYCHHS YIPaBJIiHHS
PO3BUTKOM MEAMYHUX YCTAaHOB Ha 3acajax OpraHi3alifHOrO0 MPOEKTyBaHHS. —
Kgsamidikamiitna HaykoBa mparls Ha IpaBax PyKOIHUCY.

Huceprariiss Ha 3700yTTS HAyKOBOTO CTYIEHS JokTopa (imocodii 3a
cnemianpHicTiIo 073 — Menemxment — Hamionanbamii yHiBepcuteT «Ojechka
noJiTexHika» MiHicTepcTBa OCBITU 1 HayKu YKpainu, Oneca, 2023.

Po6GoTy npucBsiueHo po3poOIll Ta CUCTEMHOMY OOTPYHTYBAaHHIO TEOPETUUHO-
METOJUYHUX TOJOXKEHb 1 peKoMeHJalid 1oa0 ¢opMyBaHHIO 1HGOPMAIIHHO-
AQHATITUYHOTO 3a0€3MEeUeHHs] YIPaBIiHHSA PO3BUTKOM MEIWYHUX YCTaHOB Ha
3acajax OpraHi3alliHOro MPOEKTyBaHHA. [[Is 1bOro mpoaHadi30BaHO CTaH
CYy4acCHHUX 1 3aKOPJOHHUX JIOCIHIJIKE€Hb, MPUCBSIUYCHUX MUTAHHAM HAYKOBUX OCHOB
JOCIIKEHHsT 1H(hOopMaIlliitHo-aHaIITUYHOTO (pakTopy po3BuTka. CyyacHa Teopis
NOCTIHAYCTplani3My NOTpedye CBOr0 MOAANBIIOIO PO3BUTKY 3 YpaxXyBaHHSIM
CTBOPEHHsI 1H(QOPMALIIMHOTO CYCHUILCTBA Ta Yy HamNpsMKy TpaHchopmaiii
CTPYKTYpU CYO’€KTIB TOCHOJApIOBaHHS Ha ME30- 1 MAakpOpiBHI, a TaKOX
KOHKpeTH3allii ii OCHOBHUX IIOJIOKE€Hb MPHUCTOCOBYIOUH [0 PI3HUX (DYHKIIIHI
ynpasmiaasa. [Ipu nmpoMy y TemepimHiid yac mpobiieMa oprasizaiii iHdopmarii,
aHAITUKU 1 MPOLECIB YNPABIIHHSA Y KOPHOPATUBHUX 1H(GOpMALIHHO-KEPYIOUHX
cucTeMax MoTpedye KOMIUIEKCHOTO MIAXOMy 10 BHUPIIMIEHHS OKPEMHX AacCIeKTiB,
0, y CBOI 4Yepry, BHM3HAUWJIO HEOOXIJTHICTh MPOBEACHHS JOCIHIKEHb 3a
OKpPEMHUMH HanpsMKaMu 1H(POPMALIMHO-aHATITUYHOI AISUIBHOCTI Ta IHTErparii
HAyKOBUX PO3pO0OOK y €IMHY CUCTEMY YIIPABIIHHS MiPUEMCTBAMHU.

CyTT€BOIO XapaKTEPUCTUKOI CYYaCHOTO €Taly COI1aIbHO-€KOHOMIYHOTO
PO3BUTKY, SIK B YKpaiHi B IIJIOMY Tak ¥ Ha OKPEMUX Cy0’ €KTaxX TOCIMOJapIOBaHHS,
€ TIpOBiAHA PoJib 1H(MOPMAIlT Ta aHATITUKH K KIOYOBUX BUPOOHUUYUX PECYPCIB
CYCHJIbCTBA, MEPETBOPEHHS (PyHAAMEHTAILHOI HAYKU 1 3HAHHS y OE3MOCEePEIHIO
BUPOOHUYY CHUITY, BIPOBAKEHHS U(PPOBUX TEXHOJIOTIH Y BCl chepu CyCHiIbHOTO

KUTTHA.



VY 6inblI BY3bKOMY CEHCI YSABISIETHCS PO3IIISLA MpoIieciB TpaHchopmariii came
CTPYKTYpH TIAINPUEMCTBA, HOTO CUCTEMH YIPaBIiHHSA, 11 (YHKIIH, MOKIUBOCTEN
OpraHi3aliifHOr0 MPOEKTYBAHHS IIiJI BINIMBOM OKPEMHUX AaCMEKTIB 1H(OpMaliiHO-
aHAMTHYHOTO (aKTopa pO3BHUTKY. HEOAHOPIAHICTE TEOPETUKO-METOAMIHOT
MPOPOOKK 3aBAaHHS Cy4acHOro 1H(opMaIiiHO-aHATITUYHOTO 3a0e3NedyeHHs s
CTIMKOTO PpO3BUTKY YCTaHOB c¢epd OXOpPOHM 3JI0POB’S, B OCOOJHMBOCTI
KOPIOpPAaTUBHUX 1H(GOPMAIIHO-aHATITUYHNX CHUCTEM, BH3HAYA€ BiMOBITHUN
KOHTYp 1 JIOTIKYy JaHOTO JOCHIIPKEHHS: BIlJ TOCTAaHOBKM IHTaHb JI0
1H(OPMAITIHHOTO PO3BHUTKY COIIAIbHO-€KOHOMIUYHUX CHCTEM Ta I1X KOHKPETHOI
PO3pOOKH y BUTIJIANI METOJUYHOTO 1 MPUKIIATHOTO 1HCTPYMEHTAPI0 (POpMyBaHHA
1H(}OpMaIIHHO-aHATITUYHOT CUCTEMU MIANPUEMCTBA METUYHOTO TTPOPLITIO.

Y  SKOCTI TEOPETUKO-METOAOJOTIYHOI MIATPUMKH  JOCSTHEHHS  I[ijIei
JTUcepTaliitHoi poOOTH OOIPYHTOBAHO CYTHICTh 1 B3a€MO3B’SI30K TIOHATH —
«iH(pOpMaIifHO-aHATITUYHE 3a0e3MeueHHsD, «1H(popMalifHO-aHATI THYHA
CUCTEMA», «CHUCTEMa aHaJIITH4YHOI I1HQopMauli», «iH(pOpMaLIiHO-aHATIITUYHA
poboTay, 10 J03BOJIIE BU3HAYUTU OCOOJIMBOCTI 1H(MOpMAIl Ta aHaTITUKH, 5K
crnenudiyHOTO BUAY pecypciB y cdepl MEAMYHOro oOCIyroByBaHHS. Takox Yy
MepIIOMYy PO3ILIl JOCHIIKEHHS BHIUICHO 1 CHCTEMAaTH30BaHO 3aKOHOMIPHOCTI
cydacHOi TpaHchopmarllii CTPYKTypd E€KOHOMIYHOTO MPOCTOpPY chepru OXOpOHH
3I0pOB’S 3a PI3HMUMH PIBHSMH CIOCTEPEKEHHS IiJ BIUIMBOM 1H(pOpPMAILIiTHO-
aHaMTHYHOTO (akTOopy 1i PO3BUTKY 3 PO3POOKOIO CTPYKTYpPHOI MOJeni
1H(pOpMaIITHO-aHAII TUYHOTO 3a0e3ne4eHHs IIPOLIECY yIPaBIIIHHS
rocrogaprooyuM cyo’ektoM. HaBeneHo OaraTokpuTepialibHy —KiIacH(IKallio
MapKeTHHTOBOI  1H(oOpMaIli Ta aHaNITUKA 11 1oTped  BIAMOBIIHHUX
KOpPIOpPaTUBHUX 1H(QOpMAIIHHO-aHATITUYHUX CHUCTEM, IO JIO3BOJISIE OUIBII
JETATbHO CTPYKTYpPYBaTH caMe€ HEOOXimHy iH(opMaIliio, BH3HAYaTH CKJIAJ
CUCTEMATHU30BAHOTO MAacHBa JaHUX, BIJOKPEMIIIOBATH KOHKPETHUX KOPUCTYBAUiB,
a TaKoXX pOOUTH MOKIMBHUM OpraHizaiiiiHe TpPOEKTYBaHHS 1H(POPMAILIIHO-
aHAJIITUYHUX TPOLECiB, NOOYJOBY KOMIUIEKCHOI CHCTEMHU 1HQOpMaIliitHO-

aHAJIITUYHOTO 3a0€3MEeUCHHS] MEIUYHOT YCTaHOBH.



Ha ocHOB1 BUKOpHCTaHHSI IHCTPYMEHTAPI0 TE€Opii OpraHizailii Ta CHCTEMHOTO
MiIX0ay, TOOTO MDKIMCIMIUIIHAPHOTO, BUIIJICHO 3arajibHi TMOJOXKEHHSI Cy4acHOT
pomi iHdOpMaliitHO-aHATITHYHOTO 3a0e3MeueHHs Y CTIMKoMy (GyHKI[IOHYBaHHI
METUYHUX YCTAaHOB Y HECTIMKOMY 30BHINIHHOMY cepenoBuiii. HaBeneHo 3MicTOBHI
XapaKTepUCTUKH 1H(POPMAIIIHHO-aHAIITUYHOTO 3a0e3MeUYeHHs, K CIeupIYHOTro
pecypcy GYHKLIOHYBaHHA CYO'€KTy TOCHOJApIOBaHHS, SIKI MOXYTb CYTTEBO
3MIHUTH TIAXOAU JO CTpaTerii ympaBiiHHS 1 3MIHIOBAaTH iX PI3HOMAHITTA, a y
MIJICYMKY JI03BOJIUTH 3a0€3MeUnT e(PeKTUBHE HOTO BUKOPUCTAHHS.

[IpoBenennii y ApyroMmy po3Iiial aHali3 MOXIUBUX KOPIOPATUBHUX
1H(pOpMaIITHO-aHAIITUYHUX CHUCTEM y BITUM3HSHIA MPaKTULI JO3BOJIMB 3pOOUTH
HACTYMHI BHCHOBKHM: ICHYIOYl BH3HAUYEHHS KOPIOPATUBHUX 1H(OpPMAIIIHO-
aHAMITUYHUX CHUCTEM, SK PI3HOBUAY 1H(OpMAIIIHO-aHAIITUYHUX CHUCTEM
YIOPABIIHHSA MIANPUEMCTBOM, BiIOMBAIOThH JIUIIE BY3bKOTEXHOJOTIYHUI AacHeKT
OBOTO0 MOHATTS; CHiA WA dYac MPOBEIEHHS JIOCHIDKEHHS PO3risiaTu
(yHKLIOHYBaHHS KOPHOPATUBHOI 1H(OpMAIIHHO-aHAIITUYHOT CUCTEMH SIK OUTbII
HIMPOKE TMOHATTS MO BIJHOUIEHHIO JO I1HTETPOBAHOI CUCTEMHU YHPaBIIHHS
H1JIPUEMCTBOM, OCKUIBKH KpIM (popMaizoBaHuX OJIOKIB 1H(OpMALIil Ta aHATITHKA
KOpIOpaTMBHA CHCTEMa OXOIUTIOE Pi3HI CTOPOHH HePOPMAbHUX KOMYHIKAIli Ha
MIIPUEMCTBI; JIOTICTHYHA 1H(OpMAIliiiHA CHCTeMa € YaCTUHOK KOPIOPaTUBHOI
1H(pOpMaIITHO-aHAJIITUYHOI CUCTEMH 1 MICTHTh Y CBOEMY CKJIaJl SIK (opMaibHi,
Tak 1 HeopMmaabHi 1HPOpPMAIIIfHI TOTOKH. 3 IULUII0 CTIHKOTO (PYHKI[IOHYBaHHS
KOpPIIOpaTUBHOI  1H(OpMAIIfHO-aHATITUYHOT CUCTEMH MEAUYHOI  yCTaHOBU
3apONOHOBAHO Yy 1i CKJIaJAl MPOEKTYBaHHSA cydacHoro iHdopmariiitHo-
AHATITUYHOTO 3a0€3MEeUCHHS, SKE€ BIIPIZHIETHCS CIITYIOUYUMHU OCOOJIMBOCTIAMH:
MIPOBENICHHS NMOOYI0BU JEepeBa 3arajibHuX 1H(OpMaIiiHO-aHATITUYHUX (QPYHKIIN 3
MOTIUOJICHOI0 AeKOMTIO3uIIi€r0 (PyHKIIT «PUHKOBI mocmimkeHHs chepu MeTUIHUX
MOCJIyT»;, Ha OCHOBI po3po0jeHoro JnepeBa (YHKIN CHCTEeMAaTH3yBaTH
1H(pOpMaIITHO-aHAIITUYHI MOTpeOU TMOTEHUIMHUX KOPUCTYBadiB-MEHEIKEPIB
PI3HHX PIBHIB i€papXii MEIUYHOT YCTAHOBH 1 CIICHIATIICTIB Pi3HUX (PYHKI[IOHATHHUX

N1IPO3A1IIB; PO3POOUTH METOJIMYHUMN 1HCTpyMEHTapiil 3 GpopmyBaHHs 0a3 JaHUX



1H(pOpMaLIHHO-aHATITUYHOTO 3a0e3MeueHHs] KOPHOPaTHUBHOI CHCTEMU MEIUYHOI
YCTaHOBU 3 BU3HAYEHHSIM HEOOXIHOTO CKIaAy 1 OOIPYHTYBAaHHS IIJISX1B B3a€EMHOT
iHTerpamii MOoro CKJIaJ0BHMX; MpOaHali3yBaTH OCHOBHI TEHJEHII pPHUHKY
1H)OKOMYHIKAIIMHUX TOCTYT 1 CIIOXKUBY1 XapaKTEPUCTUKHU, IO ICHYIOTh Ha pUHKY,
iHopMaltiitHi 0a3u JaHWX, JTOCBIJ BITYM3HSIHUX MIANPUEMCTB 3 (OpPMYyBaHHS
BJIACHUX 0a3 JIaHUX.

3anpomnoHOoBaHO METOJUKY 1H(OPMAIIHHO-aHATITHYHOT JEKOMITO3ULIT ISt
BU3HAUYCHHSI PET10HAJIBLHOTO PIIICHHS BUOOPY, 3MICT SIKOi MOJISATAE y CIITYIOUOMY:
OCKIUJIbKH 3Ha4HAa YacTUHA (PYHKIH 1HpOpMaliiiHO-aHATITUYHOTO 3a0€3MeYeHHS Y
MEIUYHUX YCTAaHOBAaX BIAHOCHUTHCS N0 KJacy CIa0KOCTPYKTYpOBaHUX 3ajad 1
BEJIMKOIO PO3MIPHICTIO TPOCTOPY PpillIEHb, TO IIJIKOBUTO Ha TMPAKTHUIN
BUKOPUCTOBYBATH €MIIPUYHI 200 1HTYITUBHI MIJXOAU €KCIIEPTIB; Y BIANOBIAHOCTI
JI0 IILOTO PO3POOIEHO MiAXif 3 GOpMYyBaHHS aHAITUKO-1€PAPXIYHOT JEKOMIIO3HUIIIT
JUISL BUPIIIEHHS 3aBJaHb 1H(OpMaIiitHO-aHATITHIHOTO 3a0e3MeYeHHs B MEIMYHIM
YCTAHOB1 13  3aCTOCYBaHHSIM  METOJIIB  OpraHi3aliiHO-CTPYKTYpHOTO  Ta
IMITalITHOTO MOJIETIIOBAHHS 1 OpPraHi3alliiHOTO MPOEKTYBAHHSA, IO IIJABHUIILYE
HAyKOBY OOIPYHTOBAHICTh PIII€Hb, SIKI MPUUMAIOTHCSA Yy MIHJIMBOMY CEpPEIOBUILI
BITUM3HSIHOI €KOHOMIKH; 3aCTOCYBaHHS TAaKOTO IIJIXOAY Iepeadadae TOCIiI0BHY
JIEKOMITO3UINI0 ~ HarajdbHOI TPOOJEeMH MEAUYHOI YCTAaHOBM 3a  PI3HUMHU
1EpAPXIYHUMU PIBHSIMHU, CITIBCTABJICHHS €JIEMEHTIB KOXHOTO PIBHSA BIJHOCHO
oOpaHuX eKCIlepTaMu KpUTEPIiB, CHUHTE3y CXEMH MOJIeN, KUIbKICHY OIIHKY
OTPUMAHUX PE3YyJbTATIB; IPUUHATTS PALIIOHATBLHOTO PIlIEHHS BUOOPY TOBOAMTH
710 3aCTOCYBaHHSI TAKUX 3aXOJliB SIK CETMEHTAIlisl PUHKY MEIWYHHUX IMOCIYT, HOTr0
TECTyBaHHS, OOTPYHTYBaHHS CIIBYYaCHUKIB, PO3MOJII PECYpPCiB 1 OHOIKETY;
MpakTUYHa anpooOarlisi i€l METOJIMKHU J03BOJISE CTBEPKYBATH, IO MAXiA A0
aHATITHYHO-1€PAPXIYHOI JIEKOMITO3HUIN] CHpUSiE HAMOBHEHOCTI 1H(OpPMAIIHO-
AHATITHYHOTO 3a0e3MeUeHHs Ta CKOPOUCHHIO Yacy JUIsl IPUIHATTS pallioHAIBLHOTO
BUOOPY 1 BUPILIEHHIO HAraJIbHUX MPOOJIEM MEANYHHUX YCTAHOB.

VY nochimkeHHl MigKpecieHo, mo ¢GopMyBaHHS OaHKy MOJENed 1 METOAMK

1H(pOpMaIITHO-aHAII TUYHOTO 3a0e3ne4YeHHs ChOT'OJIHI € HalMEHII



BIANPALIbOBAHUM  €JIeMEHTOM (OpMyBaHHS KOPIOPATUBHOI 1H(OpMALIHHO-
AHATITHYHOI CHCTEeMH MEIMYHOI YCTAaHOBU. binbmmicTh 00CTEKEHWX y TpoIieci
MPOBEJICHHSI JTOCHIKEHHSI MEIUYHUX YCTAHOB BiIJIAIOTh IMEpeBary CTaHIapTHUM
IPOTrpaMHUM TIPOIYyKTaM 1 3acobam 00poOku manux. Ilpm mpomy poboui micis
CTBOPIOIOTBHCS ITiJI KOHKPETHY 130JIbOBaHy 3ajady, 110 BUPINIYEThCS Y BIIPUBI BijT
iHIMX  QyHKIIA  iHGOpMaLIHO-aHATITUYHOTO 3a0€3MEeUYeHHS 1 YIpPaBIiHHAL
Icaytoul iHQoOpMariifHO-aHAMITUYHI TPOAYKTH Ta 1HGOpMaliiHO-aHATITHYHI
MOJYJIl Y CKJIaJi 1HTerpOBAaHUX CHUCTEM YIMPABIIHHSA MalOTh CYTTEBI OOMEXEHHS 3
TOYKH 30pY MOXJIMBOCTEH iX 1iHTerpamii y BHYTPIIIHHO(PIPMOBY CHUCTEMY
YIPABIIHHS, PALlIOHAILHOTO PIIIEHHS 3aB/laHb KOHKPETHOI MEUYHOI YCTAaHOBU. Y
bOMY KOHTEKCTI y poOOTI 3aIpONOHOBAHO MNPOTrPaMHO-METOIWYHY MIATPUMKY
dbopmyBaHHs OaHKy Mojened 1 METOAUK SK HEOOXiHOI KOMIIOHEHTH
KOpPIOpaTUBHOI  1H(OpMaIiifHO-aHATI THYHOT CUCTEMH, 10 JI03BOJISIE
3a0e3MneuyBaTi y3rOJKEHICTh BUKOHAHHA 1H(OpMaIiHO-aHATITUYHUX (PYHKITIH,
iX IHTEerpamil0 y BHYTPIIIHbO(PIPMOBY CHUCTEMY IUIAHYBAaHHS 1 YIpPaBIiHHA.
CucremaTu3zaniss BUKOPHUCTAHOTO METOJMYHOIO I1HCTpPYMEHTapis 3/A1MCHEHO Ha
OCHOBI CTPYKTypH3alli pI3HUX THIIB MOJEJIEeH 1 METOIMK 3a (pakTopoM wacy,
MO>KJIMBOCTSMH aJITOPUTMI3aIlii, PIBHAIMHU KOPIOPATUBHOI 1€papxii, 00’ekTamu,
eJIeMEeHTaMH 1 PYHKIIAMH 1H(POPMaIIfHO-aHATITUYHOTO 3a0€3MeYeHHS.

Y JochiKeHHI  HaBEIEHO  METOJAWYHE  3a0€3MeuUeHHs] Yy  BUIJISIL
dbopmaiizoBaHOro BapiaHTa OLIHKK 1H(OPMAIIHHO-aHATITUYHOTO TOTEHINATY
MEJIMYHOI YCTAHOBM, III0 BKJIOYAE€ y CBIM CKJIaA: MOJEPHI30BaHY MO/IEIb
MaTPUYHOI OI[IHKM MOTEHUIaTy 3 PO3LIMPEHUM TMEPENIKOM MapaMeTpiB OLIHKU 3
ypaxyBaHHSM JIOTIKA CIThOBOi CTPYKTYPH J@HOTO BHIY €KOHOMIYHOI JISSTBHOCTI;
CUCTEMY OIIIHOK MOXJIMBOCTEH KOPIOPATUBHOI 1H(OpMaLIiHO-aHATITHYHOT
CUCTEMH Y CKJIaAl 4YOTHUPHOX TpPYyN I[OKAa3HUKIB; aJTOPUTM PO3pPaxyHKy
IHTErpajbHOTO TIOKa3HUKA OILIHKKA MOXJIMBOCTEH KOPMOPATUBHOI CHUCTEMHU
MEIMYHOI YCTaHOBH; KIJbKICHI MapaMeTpu MaTPUYHOI OLIHKK MOTeHLiany. Take
METOJMYHE MIATPYHTTS NPU MPAKTUYHOMY 3aCTOCYBAaHHI J03BOJISIE KOMIUIEKCHO

OI[IHIOBATH 1H(OpMAIIHO-aHATITUYHUNA MOTEHIlal MEIUYHOI YCTAHOBHU 3 TOUKH



30py 11 3pUIOCTi, MOXIJIHUBOCTECH 3HATTA HEBU3HAYEHOCTI BHYTPIIIHHOTO
CepelIOBHILA, BU3HAYUTH BY3bKI MICHS 1 HAmpsAMHU YAOCKOHAJIECHHS CHUCTEMH
1H(opMaIIiitHO-aHATITUIHOTO 3a0€3eUeHHS.

Ha 3acagax mnpuHLMIIB OpraHi3aliifHOrO NPOEKTYBaHHS 3alpPOMOHOBAHO
YVHIBEpCAIBbHUN MiAXiA A0 ToOyJO0BU CTIHKOi OpraHi3amiifHOl CTPYKTYpH SK
OKpEMOi MEIWYHOI YCTaHOBHM, TaK 1 OIbII CKJIAIHOI 3a OpraHi3aliiHO0
CTPYKTYpOIO; TpHU ILbOMY 3MIHIOETBCS OO0’€KT 3aCTOCYBaHHS, aje He cama
MeTOJMKa Ta il 1IHCTpyYMEHTalbH1 3aco0u. Peanizaliii ontumanbHO1 opraHi3aliiHoi
CTPYKTYpPH Ha TIPaKTHUIll Y chepi OXOpOHH 3I0POB’s MEPEUTKOKAE HI3KA TIPOOIeM
— BIACYTHICTh BIJIOBIIHUX (axiBIIB 3 OPraHi3alliHOIO MPOEKTYBAHHS,
BIJICYTHICTh  HAJEXKHOTO  1H(POpMAIIMHO-aHATITUYHOTO  3a0e3leyeHHsT  Ta
BIIMOBIJHOT JI0 TaKOro 3a0€3MEUeHHS CHUCTEMH B3a€EMOJIl MDXK MIIpOo3/iIaMu
MEJIMYHOI YCTaHOBH 1 3OBHIINIHIMHM OpTaHi3alisIMHU, BIJCYTHICTh OIIIHKH
e(eKTUBHOCTI pOOIT 32 KOXKHUM O13HEC-TIPOLIECOM y MEIUYHINA YCTAaHOBI Ta 1HIIIE.

HaiiGinpm Baromi HayKoBl1 pe3yibTaTH, IO CTAHOBJSATh HAYKOBY HOBHU3HY
MPOBEICHOTO JTOCIIIKEHHSI:

VOOCKOHAIEHO.

- anapam Qopmy8anHs MOICIUBUX CIMPAmMe2ii CMIUKO20 PO36UMK)Y MeOUYHOI
yCmaHo8u 'y B3aEMO3B’SA3KY 3 HAJAaHUMHU XapaKTEPUCTUKAMHU CyYaCHOTO
1H(opMaIiiTHO-aHATITUYHOTO 3a0€3MEUYeHHsT Ha OCHOBI MDKIUCIMILTIHAPHOTO
M1IX0/Ty, 10 TO3BOJIsiE 3a0€3MeuyBaTH HOro e(peKTUBHE BUKOPUCTAHHS;

- Memoouxy iH@OpMayiuHoO-aHaALiMmu4yHoi OexomMno3uyii JJisi BU3HAYCHHS
panioHalbHOTO  (popMyBaHHs BHOOPY HAyKOBO OOIpPYHTOBAaHHOTO pIIIEHHS
npo0jeM MEIWYHOI YCTaHOBHM y  MIHJIMBOMY PHUHKOBOMY CEPEIOBHIII,
3aCTOCOBYHOYM  METOAM  CTPYKTYPHOTO Ta  IMITAI[IHHOTO  MOJCIIIOBAHHS,
OpraHi3amiifHOro MPOEKTYBAHHS, SKa Mepeadavae JeKOMIO3UIIII0 caMe KOHKPETHOT
po0JIeMU 32 PI3HUMH 1€PAPXIYHIUMH PIBHSIMU, CIIIBCTABJICHHSI €JIEMEHTIB KOKHOTO
PIBHSI BIIHOCHO OOpaHUX €KCIepTaMU KPUTEPIiB, CUHTE3 CXEMHU MOJENI, KITbKICHY

OIIHKY OTPUMAaHUX PE3yJbTaTIB;



- MemoOuYHUll NiOXio0 00 OYiHKU THDOPMAYIUHO-AHATIMUYHO20 NOMEHYIATy
MeOuuHoi ycmano8u Ha OCHOBI YOTHPHOX TPYI MOKA3HHUKIB OLIIHKH MOXJIMBOCTEH
Horo  kopmopatuBHOI  1H(GOpPMAIIMHO-aHAIITUYHOI  CHUCTeMH  (pecypCHOi
3a0€3MeYeHOCT], SAKOCTI MEIUYHMX TMOCIYyr 1 e(EeKTHUBHOCTI 3aCTOCOBAHHUX
MEJIUYHUX TEXHOJIOT1M, MOXJIMBOCTI BHUPIIMICHHS 1H(GOPMAIIHHO-aHATITHIHUX
3a1a4, 1HGOpPMAaIIMHO-aHANITHYHOI BIJIKPUTOCTI Ta piBHA 1HGOpMaIiiHO-
aHAIITUYHOI B3a€MOJI{), IO JT03BOJISIE KOMIUIEKCHO OLIHIOBaTH 1H(OpMaIiitHO-
aHaJITUYHE 3a0e3MeUYeHHs MEJAMYHOI YCTAaHOBHM 3 TOYKH 30py 11 3puIOCTI,
MO>KJIMBOCTEH 3HATTA HEBU3HAUEHOCTI BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEOBHIL,
BHU3HAYATH BY3bKI MICIISl 1 HAIPSIMU YJIOCKOHAJICHHS;

- MEMOOUYHULL NIOXi0 00 Op2aHi3aYiliHO20 NPOEKMYBAHHS OPSAHIZAYIUHOL
CmMpyKmypu mMeouuHoi ycmanosy 3 IULTIO MiABUIEHHS e()EeKTUBHOCTI CUCTEMHU ii
VOpaBIIHHS HA  OCHOBI  aHalli3y  B3a€EMOJIi  1€papXiyHOI  CTPYKTypHU
MIAMOPSAAKYBAaHHS 3 OCHOBHMMH Oi3HEC-TIpOIleCaMH Ha BIAMIHY BiJI 1CHYIOUMX
OpraHi3allifiHUX CTPYKTYp, Y SKHUX BI1IOYyBaeTbCid TUIBKM MOOYy/I0Ba iepapxii
H1IOPAJIKYBaHHS CIIBPOOITHUKIB 200 CTPYKTYPHUX TPO3/LIIB;

dicmano nooanbul020 po3eUmKY.

- HAyKo8e OOTPYHMYBAHHA BIONOBIOHO20 NOHAMINUHO20 anapamy B YacCTHHI
CJITYIOUUX KaTeropiii: «iH(pOpMaIifHO-aHATITUYHE 3a0€3MeYCHHS,
«1H(pOpMaLIIfHO-aHATITUYHA CHUCTEMA», «CHUCTEMa aHAJIITHU4YHOI 1H(OopMaIIi»,
«iH(pOopMalIfHO-aHANITHYHA POOOTa», IO JO3BOJUIO BHU3HAYUTH OCOOJHMBOCTI
1H(popMarlii gk creuuiqyHoro BUAY pecypey, a y 3arajibHOMy IIaHl OOrpyHTYBaTH
METOJ0JIOTIYHY MIATPUMKY JOCSTHEHHS LUICH TOCTIIKEHHS;

- MEmMOOUYHULL THCMpYyMeHmapiti 3 Qopmysanns 6a3 O0aHux iHopmayiino-
AHANIMUYHO20  3a0e3neyeHHs  Cucmem  KOPHNOpamueHux  iHpopmayitiHo-
AHANTMUYHUX cucmem 3 BUBHAYCHHIM HEOOX1THOTO HOTO CKJIary, OOIpyHTYBaHHSIM
NUISX1B B3aEMHOI 1HTETpaIlii Horo CKIag0BHX, IO 31ACHIOETHCS HA OCHOBI JiepeBa
byHkuii  cucremaruzanii - iHGOpMALIHHO-aHAMITUYHUX MOTPEO MOTEHIIHHUX
KOPUCTYBadiB-MEHEKEPIB PI3HUX PIBHIB 1€papxii y MeOuYHIA yCTaHOBI Ta

CHELIATICTIB PI3HUX 11 MiAPO31TIB;



- HayKoBe 00TPYHMYBAHHS NPOSPAMHO-MEMOOUUHOI NIOMPUMKU POPMYBaAHHS
banka Mmooeneti i MemoOux, SIK HEOOX1IHOT KOMIOHEHTH KOPIOPATUBHOT
iH(opMaIiitHO-aHATITUYHOT CUCTEMHU MEIUYHOI YCTaHOBHU, SKYy 3J1MCHEHO Ha
OCHOBI CTPYKTypHu3alii pi3HUX THUIIB MOJENEH 1 METOAUK 3a (aKkTOpoM dacy,
MOXJIMBOCTSIMHM ~ QJICOPUTMI3aIlli, PIBHA KOPIIOPAaTUBHOI iepapxii, 00’eKTam,
eneMeHTaM 1 (QYHKINAM 1H(GOpMAIlIHHO-aHAIITUYHOTO 3a0€3MeUeHHs, 10 Y
HiCYMKY J103BOJIsIE 3a0e3MedyBaTh Y3TOJDKEHICTh BHKOHAHHA 1H(GOpMAIiiHO-
aHAMITHYHUX  (QYHKIIN, 1X 1HTerpamil0 y BHYTPIIIHLO(IPMOBY CHCTEMY
TUTAHYBaHHS 1 YIIPaBIIiHHA.

Kniouosi cnosa: iHpopMaliiiHO-aHATITUYHE 3a0€3MEUYeHHs, YIpaBJIiHHA,
PO3BUTOK, 3aKJaJ OXOPOHU 3/I0pOB’Sl, MEAWYHI YCTaHOBH, MEIWYHI MOCIYTH,
OopraHizalliiiHe MPOEKTYBaHHS, OpraHi3ailis, lepapxis, JEKOMIO3UIlis, METOJIMKA,

MO, METOAMYHMH M1IX1/, MOTEHIIad, SKICTh MEIUIHUX TOCIIYT.
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SUMMARY

Melnychenko D. O. Information and Analytical Support for Managing the
Development of Medical Institutions through Organizational Design — Qualifying
scientific work on manuscript rights.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odessa National Polytechnic University of the Ministry of Education and Science
of Ukraine, Odesa, 2023.

The work is devoted to the development and systematic substantiation of

theoretical and methodological provisions and recommendations for the formation



of information and analytical support for the management of the development of
medical institutions through organizational design. For this purpose, the state of
modern research devoted to the development of the scientific foundations of the
information-analytical factor of development has been analyzed. The modern
theory of post-industrialism needs further development, taking into account the
creation of an information society. This includes the transformation of the structure
of economic entities at the meso- and macro-levels, as well as the specification of
its main provisions, adapting to various management functions. At the same time,
the current problem of organizing information, analytics, and management
processes 1n corporate information and management systems requires a
comprehensive approach. This approach should address individual aspects, which
in turn determined the need to conduct research in separate areas of information
and analytical activity and integrate scientific developments into a single enterprise
management system.

An essential characteristic of the modern stage of socio-economic
development is the leading role of information and analytics as key production
resources in society. This includes the transformation of fundamental science and
knowledge into direct production power and the integration of digital technologies
into all spheres of social life.

In a narrower sense, this involves considering the processes of transformation
of enterprise structures, management systems, their functions, and the possibilities
of organizational design under the influence of the informational and analytical
factor of development. The heterogeneity of the theoretical and methodological
approaches to the task of providing information-analytical support for the
sustainable development of healthcare institutions, particularly corporate
information-analytical systems, shapes the appropriate structure and logic of this
study. It ranges from addressing questions related to the informational
development of socio-economic systems to their specific implementation in the
form of methodical and applied tools for establishing the information and

analytical system of a medical enterprise.



As theoretical and methodological support for achieving the goals of the
dissertation, the essence and interrelationship of concepts such as "information and

nn

analytical support," "information and analytical system," "system of analytical
information," and "information and analytical work" are substantiated. This allows
for identifying the characteristics of information and analytics as a specific type of
resource in the field of medical care. Additionally, the first section of the study
highlights and systematizes the regularities of the modern transformation of the
economic space structure in the healthcare sector at different observational levels.
This is influenced by the information and analytical factor of its development,
along with the development of a structural model for information and analytical
support of the management process of the economic entity. A multi-criteria
classification of marketing information and analytics for the needs of relevant
corporate information and analytical systems is provided. This classification helps
to structure the necessary information more precisely, determine the composition
of a systematized data array, identify specific users, and facilitate the
organizational design of information and analytical processes. It also aids in
constructing a complex information and analytical support system for a medical
institution.

In the second section, the analysis of possible corporate information and
analytical systems led to the following conclusions: existing definitions of
corporate information and analytical systems, as a type of enterprise management
information and analytical systems, focus primarily on the narrowly technological
aspect of this concept. The research suggests that the functioning of the corporate
information and analytical system should be viewed as a broader concept in
relation to the integrated enterprise management system. This is because, in
addition to formalized blocks of information and analytics, the corporate system
encompasses various aspects of informal communications within the enterprise.
The logistics information system, as part of the corporate information and

analytical system, includes both formal and informal information flows.



To ensure the sustainable functioning of the corporate information and
analytical system of a medical institution, it is proposed to design modern
information and analytical support characterized by the following features:
constructing a tree of general information and analytical functions with an in-depth
decomposition of the "Market research in the field of medical services" function;
based on the developed function tree, systematizing the information and analytical
needs of potential user-managers at different levels of the medical institution's
hierarchy and specialists of various functional divisions; developing a
methodological toolkit for forming databases of information and analytical support
of the corporate system of a medical institution, determining the necessary
composition, and justifying the ways of mutual integration of its components;
analyzing the main trends in the market of information communication services
and consumer characteristics, information databases, and the experience of
domestic enterprises in forming their own databases.

The method of information-analytical decomposition for determining the
regional movement of choice is proposed, which involves the following: since a
significant part of the functions of information-analytical support of medical
institutions belongs to the class of weakly structured problems and the solution
space is large, it is practical to use empirical or intuitive approaches of experts. An
analytical-hierarchical decomposition approach was developed to address the
problems of information-analytical support of a medical institution using methods
of organizational-structural and simulation modeling, and organizational design,
which enhances the scientific validity of decisions made in the dynamic
environment of the domestic economy. This approach involves the sequential
decomposition of the medical institution's problem according to different
hierarchical levels, comparing the elements of each level against criteria chosen by
experts, synthesizing the model scheme, and quantitatively assessing the results.
Making a rational choice decision involves steps such as segmenting the medical
services market, testing it, justifying co-participants, allocating resources and

budget. The practical application of this technique suggests that the analytical-



hierarchical decomposition approach contributes to the comprehensiveness of
information-analytical support and reduces the time required for making rational
choices and addressing urgent problems of medical institutions.

The research highlights that the development of a bank of models and
methods for information and analytical support is currently the least advanced
element of the corporate information and analytical system in medical institutions.
During the study, it was observed that most medical institutions prefer standard
software products and data processing tools. However, these tools are often
developed for specific, isolated tasks and are used independently of other functions
of information and analytical support and management. Existing information-
analytical products and modules within integrated management systems face
significant limitations in terms of their integration into the internal management
system and effectively addressing the specific needs of a medical institution.

In this context, the study proposes programmatic and methodological support
for creating a bank of models and methods as an essential component of a
corporate information and analytical system. This would ensure the consistency of
implementing information and analytical functions and their integration into the
internal company planning and management system. The systematization of
methodological tools was conducted based on structuring various types of models
and methods according to factors such as time, algorithmization capabilities,
corporate hierarchy levels, and the objects, elements, and functions of information
and analytical support.

The study also provides methodological support in the form of a formalized
approach to evaluating the information and analytical potential of a medical
institution. This includes a modernized model for matrix evaluation of potential
with an expanded list of assessment parameters, considering the network structure
of this type of economic activity; a system for assessing the capabilities of the
corporate information and analytical system using four groups of indicators; an
algorithm for calculating an integral indicator to assess the capabilities of the

corporate system of a medical institution; and quantitative parameters for the



matrix assessment of potential. This methodological foundation, when applied
practically, allows for a comprehensive evaluation of the information and
analytical potential of a medical institution in terms of its maturity, ability to
reduce internal environment uncertainty, identification of bottlenecks, and areas for
improvement in the information and analytical support system.

Based on the principles of organizational design, the study proposes a
universal approach to building a stable organizational structure for both individual
medical institutions and more complex organizational systems. While the object of
application may vary, the technique and its tools remain consistent. However, the
practical implementation of an optimal organizational structure in healthcare is
impeded by several issues, including the lack of specialists in organizational
design, inadequate information and analytical support, insufficient interaction
systems between units of the medical institution and external organizations, and
the absence of effective evaluation of each business process's efficiency within a
medical institution.

The most significant scientific results that constitute scientific novelty
include:

improved:

-the framework for developing potential strategies for the sustainable
development of a medical institution, in relation to the provided characteristics of
modern information and analytical support, based on an interdisciplinary approach.
This enhancement ensures its effective utilization.

- the method of information-analytical decomposition for making rational
decisions in choosing scientifically based solutions to the problems of a medical
institution in a changing market environment. This method uses structural and
simulation modeling, organizational design, and involves decomposing a specific
problem according to different hierarchical levels, comparing elements of each
level against criteria chosen by experts, synthesizing the model scheme, and

quantitatively evaluating the results.



- a methodical approach to assessing the information and analytical potential
of a medical institution based on four groups of indicators. These indicators
evaluate the capabilities of its corporate information and analytical system,
including resource availability, quality of medical services and effectiveness of
applied medical technologies, ability to solve information and analytical problems,
and the level of information-analytical openness and interaction. This approach
allows for a comprehensive assessment of the information-analytical support of a
medical institution from the perspective of its maturity, ability to mitigate
uncertainty in internal and external environments, and identification of bottlenecks
and improvement directions.

-a methodical approach to the organizational design of the structure of a
medical institution aimed at enhancing the efficiency of its management system.
This approach is based on analyzing the interaction of the hierarchical structure of
subordination with the main business processes, contrasting existing organizational
structures that typically focus only on constructing the hierarchy of subordination
among employees or structural units.

received further development:

- scientific substantiation of the corresponding conceptual apparatus in terms
of categories such as "informational and analytical support," "informational and

nan

analytical system," "system of analytical information," and "informational and
analytical work." This has enabled the identification of the peculiarities of
information as a specific type of resource and, in a broader sense, provided
methodological support for achieving research goals.

- a methodological toolkit for forming databases of information and analytical
support systems of corporate information and analytical systems. This toolkit
includes determining the necessary composition, justifying the ways of mutual
integration of its components, and is based on a function tree for systematizing the

information and analytical needs of potential user-managers at different levels of

the hierarchy in the medical institution and specialists of its various divisions.



- scientific substantiation of programmatic and methodological support for
creating a bank of models and methods as a necessary component of the corporate
information and analytical system of a medical institution. This was achieved
through the structuring of various types of models and methods according to
factors such as time, algorithmization capabilities, corporate hierarchy levels, and
the objects, elements, and functions of information and analytical support.
Ultimately, this ensures the consistency of performing information and analytical
functions and their integration into the internal company planning and management
system.

Keywords: information and analytical support, management, development,
healthcare institution, medical institutions, medical services, organisational design,
organisation, hierarchy, decomposition, methodology, models, methodological

approach, potential, quality of medical services.
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