AHOTALIIS

Komoe  bozcoan  Bonooumuposuy. YTUpaBiiHHA  MIANPUEMHULIBKUMU
pusukamu. — KBamidikariiina HayKkoBa Ipailsi Ha MpaBax pyKOIUCY.

Hucepraiisi Ha 3100yTTS HAyKOBOTO CTyMeHs 1oKTopa (imocodii 3a
cnemianpHicTIO 076 — IliAnpueMHUIITBO, TOPTIBIS Ta OIpKOBa ISUIBHICTh. —
Hamionansuuit yniBepcutet «Onecbka nomirextika» MOH Ykpainu, Oneca, 2023.

Hucepraiiiiiny po60Ty HPUCBSYEHO PO3B’A3aHHIO AKTYaJIbHOTO HAYKOBOIO
3aBJaHHS MO0 YIPaBIIHHSA MIANPUEMHUIIBKUMU pHU3UKAMUA Ha TMPUKIAIL
N1IIPUEMHUIIBKUX CTPYKTYP C(EpH TOPTIBIIL.

Y  6cmyni MICTUTBbCS OOIPpYHTYBAHHS  aKTyaJbHOCTI JOCIIIKCHHS,
BU3HAYECHHS 00’ €KTY, MPEAMETY, 3aB/IaHb 1 METOAIB JIOCIIIKEHHS; 3B’ 130K poOOTH
3 HAYKOBUMH TMpoTrpamMamy, IUITaHaM{, T€MaMH; OCHOBHI MOJIO)KEHHS HayKOBOI
HOBU3HHM Ta TMPAKTUYHE 3HAYCHHS OJCpP)KAaHUX Pe3yJIbTaTiB; OCOOMCTHI BHECOK
3n00yBaya.

Y  nepwomy po3zdini «TeopeTHKO-METOOJOTIYHI OCHOBHM  yIPaBJIIHHS
NIAIPUEMHUIBKUMHA  PU3MKAMK» JIOCHIKEHO 3MICT KaTeropil «pu3uk» Ta
(MAMPUEMHUIIBKUN  pU3MK» W  OCHOBHHX  (OpPMYIOYHX  iX  TIOHATH:
«HEBU3HAYEHOCTI», «MMOBIPHOCTI», «HEOE3MEKN» Ta «3arpo3u»; HaJAaHO 3arajibHy
KJacu(ikanilo pyU3MKIB Ta KIacU(PIKali0 MIANPUEMHULIBKUX PU3HKIB 32 BUAAMHU
rOCIoAapChKOI JiSTTLHOCTI; PO3KPUTO OCHOBHI (DYHKIIIT MiAMPUEMHUIIBKOTO PU3HUKY.

BucBiTI€HO €BOIONII0 KIIOYOBUX MOAIHN, (POPMYIOUMX KOHIICTIIIO PHU3UK-
MEHEPKMEHTY; 3’SCOBAaHO CYTHICTh KOHIEMIN «yIpaBJiHHSI PU3UKOM» Ta
«YTIpaBJIIHHSA MIANPUEMHUIIBKUM PU3UKOM»; BHU3HAYEHO OCHOBHI TIPHUHIIHUIIH,
CTPYKTYpY, €Tamu, MiIXOAd JIO YIPaBIiHHA MIANPUEMHHUIIBKUMHA PH3UKAMM,
MpoaHaTi30BaHO METOJAM OLIHKUA MIANPUEMHUIIBKUX PU3UKIB, PO3po0JIeHO
KOHIICTITYaJIbHY CXEMY YIPABIIHHS MIANPUEMHUIIBKUMU PU3UKAMH, OPIEHTOBAHY

Ha pO3pOOKY €(pEeKTHUBHUX CTPATETIYHUX PIIIEHb HUIAXOM BHOOPY ONTUMAJILHOT



CTpaterii ynpaBiiHHS MIAIPUEMHUIBKUMH PU3MKaMH B yMOBaX HEBU3HAYEHOCTI
O13HEC cepeIoBHIIIA.

JlocmimKkeHo Ta TPOaHai30BaHO OCHOBHI CTAaHIAPTH, METOJOJIOTiI Ta
porpamMu yMOpaBlIiHHS PU3UKOM MiANPUEMHHULIBKUX CTPYKTYp. Buznadeno, 1o
OiAXOAM N0 OpraHizaiii mporecy yOpaBiiHHS pU3UKAMH, TPEIACTABICHI B
CTaHapTax, METOAOJIOTISIX Ta MPOTrpaMax PU3HK-MEHEHKMEHTY, MAlOTh 3arajJbHUH,
MDKrajqy3eBUH XapakTep 1 BIIPI3HAIOTLCS PI3HUM PIBHEM JIeTai3allii.

PesynapTat TEOpEeTMYHUX AOCTIKEHb BUCTYMHJIM 0a30I0 NJs MOAABIION
OILIIHKY MIAMPUEMHHUIIBKUX PU3UKIB Ta PO3POOKU €(heKTUBHUX CTPATETIYHUX PIIICHb
10J10 BAOCKOHAJIEHHSI CUCTEMHU YIIPABIIHHSI HUMHU.

Y  opyeomy pozoini «JlilarHOCTHMKA TMIANPUEMHUIIKMX PHU3UKIB Ta
PHU3UKOYTBOPIOIOYOTO JaHAMA(PTy MNIAIPUEMHHUIIBKOI ISUTBHOCTD) JOCHIIKEHO
Cy4YacHI TeHJEHLIi PO3BUTKY MIIMPUEMHUIBKUX CTPYKTYp B YKpaiHi 3a OJLIOM iX
Ha Cy0’€KTH BEJMKOIO, CEPEIHbOr0 Ta Majoro MiJNPUEMHUIITBA; BUSBJICHO iX
OCHOBHI TpOOJEMH; IMIJKPECIEHO BaroMiCTh BKJIaAy CYO’€KTIB Majoro Ta
CEpPEAHBOTO MIAIMPUEMHHUIITBA Y PO3BUTOK €KOHOMIKH KpaiHU; 3p00JIEeHO BUCHOBOK
Ipo T€, L0 TOPTIBJISI BUCTYMAE CTPYKTYPOYTBOPIOIOUOIO Tally3310 €KOHOMIKH
VYkpainu.

JloCiKeHO pU3UKOYTBOPIOIOUNN JIAaHAMA(T AIsITBHOCTI MAMTPUEMHUIIBKUX
CTPYKTYD, KU (DOPMYETHCS Uepe3 B3a€EMO/III0 TaKMX KITFOYOBHUX KOMIIOHCHTIB SIK
CUCTEMa TJIOOAIBHUX PHU3UKIB, CHUCTEMa 30BHIIIHIX Ta CHUCTEMa BHYTPILIHIX
MIIPUEMHHUIIBKUX pHU3UKIB. [IpoaHanmizoBaHo T1JI00aibHI PU3UKH B IUJIOMY 32
OKPEMHUMH BHJIaMH, a TaKOX PEUTHMHTH HANOUIBIN BaXKJIMBHX ITIATIPHEMHHUIIBKAX
PUBHUKIB ISl BEJIMKUX, CEPEIHIX Ta Manux mianpueMmMctB. CHOpMOBAHO CHUCTEMY
30BHINIHIX PU3UKOYTBOPIOIOUMX YWHHUKIB, IO BIUIMBAIOTh HA iSUTHHICTH
HNIIPUEMHUIIBKUX CTPYKTYpP, CKJIQJ€HO PEECTPU 30BHIMIHIX Ta BHYTPIIIHIX
H1IPUEMHUIIBKUX PU3UKIB.

[IpoBeaeHO OIIHKY MIANPUEMHHUIIBKAX PU3UKIB 32 3alpONOHOBAHUM
HAayKOBO-METOJMYHUM IMIJIX1OM JI0 OI[IHKM BIUIMBY 30BHILIHIX Ta BHYTPIIIHIX

PU3UKIB HAa MISUTBHICTH MIANPUEMHHUIIBKUX CTPYKTYp y cdepl TOpriBii, SKAN



nepeadavyae po3paxyHOK IHTETpaJbHUX IMOKA3HUKIB, C(POPMOBAHUX Ha OCHOBI
IHTErpyBaHHSA OIIHOK KPUTHUYHHUX 3O0BHINIHIX PHU3HUKIB (IOJITHKO-IIPABOBUX,
3araJbHO-€KOHOMIYHHX, Tally3€BUX Ta COL1aJbHO-MOBEAIHKOBHX) Ta BHYTPIIIHIX
pu3uKiB  (omeparriiiHi  (BUpOOHMYI), KOMeEpIiiiHi, (IHAHCOBI, 1HBECTHIIIHHI,
1HpOopMaIliiiHi Ta KaApOBi), IO T03BOJILE 00’ €EKTUBHO OL[IHUTH PU3UKOYTBOPIOIOYHIA
JaHAmapT TIATPUEMHUIIBKOT AISUIBHOCTI MIANPUEMCTB Ta PO3POOUTH KOMILIEKC
BIIMOBITHUX YMPABIIHCHKUX PIIICHb II0JI0 HIBEIIOBAaHHS HACIIJKIB HAaCTaHHS
PU3UKOBUX MOJIi.

Y mpemwvomy  pos3oini  «YIOCKOHAJEHHS  CHUCTEMH  YIPABIIHHSA
HIANPUEMHUIIBKUMU pU3HKaAMU» PO3pPOOJIEHO KOMIUIEKC MOJENe ymnpaBiIiHHS
iATPUEMHUIIBKAMA PU3UKAMH, SKHA 1HTETPY€ aHTHUIUIIATUBHY, MPEBEHTHUBHY,
pEaKkTUBHY Ta pealuTiTalliHy MO, KOKHA 3 SKMX KOXKHA 3 SKUX Ma€ TEeBHI
L1JIOB1 KPUTEPIT Ta OPTaHIYHO JOMOBHIOE IHIITY.

OOIpyHTOBAaHO KJIFOUOBE 3HAYEHHS B CUCTEMI YNPABIIHHSA PU3UKAMH PU3UK-
OpIEHTOBAHOI KYJIbTYpH, OXapaKTEPHU30BaHO ii OCHOBHI 3aBJIaHHS Ta C(HOPMOBAHO
KOMILJIEKC BHUMOI JO pHU3HUK-MeHeKepiB. Po3pobiieHO cuctemy yrpaBiiHHSA
PU3UKOM, SIKa IPYHTYETHCS Ha IHTETPOBAHOMY IT1IXO/I1 Ta BKJIIOYAE B3aEMOIIOB'sI3aH1
NIJCUCTEMU 3a0€3MEeUEHHs], CTPATEruHOrO IUIaHyBaHHs, 1IeHTU(]IKaLli Ta aHaTI3y
NIAIPUEMHUIIBKUX PU3UKIB, PETYIIOBAHHS BIUIMBY PU3UKIB Ha MIAIPHUEMHHIIBKY
JISUTBHICTB Ta KOHTPOJIIO HEJAOIMYIISHHS pU3UKOBOI CHTYAIIiil. pO3p00JICHO HAYKOBO-
METOAMYHUNA MIIX1J 0 OLIHKHU PIBHS PO3BUTKY KOMIETEHIIH pU3UK-MEHEIKEPIB,
AKUM niepeadavae po3paxyHOK IHTETPAIBHOTO MOKA3HUKA PO3BUTKY KOMIIETEHITIN
PU3HK-MEHEKEepiB, CHOPMOBAHOTO HAa OCHOBI HEYITKO-JIOTIYHHMX JIOKAJIbHHX
OLIIHOK OJIMHAIISTH KOMIIETEHIIN y cpepl ynpaBiIiHHS PU3UKAMU.

3anponoHOBaHO HAYKOBO-METOAWYHUM IMiAX1JA, BIIMIHHOIO PHUCOIO SIKOTO €
BU3HAYECHHS MOTEHIIAly cTparereM (Ha OCHOBI IHAMKATOPIB PIBHS 30BHIIIHIX Ta
BHYTpIIIHIX PHU3MKIB Ta (PAKTUYHOTO PIBHA PO3BUTKY KOMIETEHIIN pPHU3HK-
MEHEIKEpIB). 3aJeKHO BiJ CHJIM TOTEHINlAly CTpaTereM 3alpOoIIOHOBAHO
NPEBEHTUBHY, JOMIHAHTHY, KOMIIPOMICHY Ta PEAKTUBHY CTpaTerii yHpaBlIiHHS

pusnukamu; c¢HOpMOBAHO KOMIUIEKC CTpATETiid PO3BUTKY MIANMPHUEMHUIIBKUAX CTPYKTYP



B YMOBAaxX pHU3MKY: MPOAKTUBHA, MPOTHOCTMYHA, aJalTHBHA Ta AaHTUKPU30Ba, SKI
XapaKTepU3yloTh ~MacIITabW Ta XapakTep CTpaTeriyHuX 3MiH 3a pIBHEM
1HHOBAIIHOCTI.

3anponoOHOBAaHO MEXAHI3M PU3MKO3aXMILIEHOCT! MIANPUEMHUIIBKUX CTPYKTYD,
MPaKTUYHA peajti3allisi sSKOTo 3MIMCHIOBAIACh NMUITXOM OOIPYHTYBaHHS MOJENCH Ta
METO/IIB YTPABIIHHA PHU3MKAMHU JJsI KOXKHOI TPYHH MIANPHEMHHUIIBKUX CTPYKTYD.
Po3po0neno npukia nporpamMu yrpasJliHHA pU3MKaMH, y SKIA y3arajJbHIOIOTHCS Ta
JIETaNI3yIOThCSA PU3MKO3aXUCHI 3aX0/11 32 [ITbOBUMHU MTOKa3HUKAMH BapTOCTI PU3HKIB,
KOHKPETHUMH BUKOHABISIMU Ta pOOOTaMH, a TAKOXK BU3HAYAOTHCS 00CATH Ta JpKEpena
(biHaHCYBaHHS WX 3aXO/IiB.

[IpakTiuHE 3HAYEHHS OTPUMAHUX pPE3YyJbTaTIB JIUCEPTALIAHOI POOOTH
[OJIiTa€ y TOMY, L0 HAIpalbOBaHI TEOPETUYHI Ta METOJOJIOTIYHI MOJIOKEHHS €
YHIBEpCAIbHUMU T4 MOKYTh OyTH BUKOPUCTAHI MIAMPUEMHULBKUMH CTPYKTYpaMu
pI3HHX pO3MIpIB Ta pi3HUX (opMm BiacHocTi. HaykoBi pe3ynapTaTu aucepTarii
BrpoBapkeHo Yy AisuibHICTE TOB «ITPO-KOHCAJITIHI» (noBinka Ne 4578-10/23
Bix 13.10.2023 p.); TOB «bionika Oneca» (mosinka Ne 2/10 Big 12.10.2023 p.);
[IpAT «Opecvkuii koHbsIYHUI 3aBom» (moBimka Ne 11/05 Bim 16.05.2023 p.).
Pesynbrat nucepraniiHoi poOOTH BUKOPUCTaHI Yy HAYKOBO-IOCHIIHHUIIBKINA
nismeHOCT1 HamonansHoTO yHIBepeutety «Onecbka nomitexHikay MOH VYkpainu
(moBimka Ne 1698/174-07 Bim 12.10.2023 p.). Pesynbratu BOpOBaIKEHO Yy
HaByajabHUM nporec HauionansHoro yHiBepcutety «Opnecbka nogitexHikay MOH
VYkpainu y HaBUaJIbHO-METOJUYHUX MaTtepianax 3 AUcCHUILIH «besneka 6i3Hecy»,
«OOTpyHTYBaHHS  TOCIOJAPCHKUX  PIMIEHh 1  OIIHIOBAaHHS  PHU3UKIB B
MIJNPUEMHUIBKINA  AISTTBHOCT», «IHBECTHULIMHUN  aHami3  MiANPUEMHUIIBKUX
MPOCKTIB» 1 BUKOHAHHI KBami(ikamiiHUX poOIT 3700yBayaMu BHINOI OCBITH
(moBimka Ne 1700/174-07 Big 12.10.2023 p.).

Kuro4oBi cjioBa: BHYTpIIIHI PU3UKH, €KCIIEPTHA OI[IHKA, 30BHILIHI PU3UKH,
Kimacudikaiisg, KOHICHIlSA, KOMICTEHIl, METOI0JOrisI, MOJICIb, OIlIHKA,
NIAIPUEMHUIBKA ISUIBHICTh, MNIANPUEMHUIIBKI CTPYKTYpH, MIANPUEMHHULITBO,

MPUHITUIHN, TIPOOJIEMH, TIporpama, PU3UK, PU3UK-MEHEIKEP, PU3ZUKOYTBOPIOIOUHIA



naHAmadT, pO3BUTOK, CHUCTEMA, CTAHJAPTH, CTpATErisi, TOPriBis, YNPaBIiHHA,

GbyHKITI.
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SUMMARY

Kotov Bohdan Volodymyrovych. Business risk management. — Qualifying
scientific work on manuscript rights.

Thesis for the Doctor of Philosophy scientific degree in specialty 076 —
Entrepreneurship, trade and exchange activity. — Odesa Polytechnic National
University, Ministry of Education and Science of Ukraine, Odesa, 2023.

The dissertation work is devoted to the solution of the actual scientific task of
business risk management on the example of business structures in the field of trade.

The introduction contains a justification of the relevance of the research,
definition of the object, subject, tasks and research methods; connection of work
with scientific programs, plans, topics; the main provisions of scientific novelty and
the practical significance of the obtained results; personal contribution of the
acquirer.

In the first chapter "Theoretical and methodological foundations of business
risk management" the content of the categories "risk" and "business risk" and the
main concepts that form them: "uncertainties", "probabilities", "dangers" and
"threats" are investigated; the general classification of risks and the classification of
business risks by types of economic activity are provided; the main functions of
entrepreneurial risk are disclosed.

The evolution of key events forming the concept of risk management is
highlighted; the essence of the concepts of "risk management" and "business risk
management" is clarified; the main principles, structure, stages, approaches to
business risk management are determined; methods of business risk assessment were
analyzed; a conceptual scheme of business risk management was developed, focused
on the development of effective strategic solutions by choosing the optimal strategy
for business risk management in conditions of uncertainty of the business
environment.

The main standards, methodologies and risk management programs of
business structures have been studied and analyzed. It was determined that the

approaches to the organization of the risk management process, presented in the



standards, methodologies, and risk management programs, have a general,
interdisciplinary nature, and differ in different levels of detail.

The results of theoretical studies served as a basis for further assessment of
business risks and the development of effective strategic decisions regarding the
improvement of their management system.

In the second chapter "Diagnostics of business risks and the risk-creating
landscape of entrepreneurial activity" the current trends in the development of
entrepreneurial structures in Ukraine are studied, dividing them into large, medium
and small business entities; their main problems were identified; the importance of
the contribution of small and medium-sized enterprises to the development of the
country's economy is emphasized; it was concluded that trade is a structure-forming
branch of the economy of Ukraine.

The risk-generating landscape of business structures, which is formed through
the interaction of such key components as the system of global risks, the system of
external and the system of internal business risks, has been studied. Global risks
were analyzed by individual types, as well as ratings of the most important business
risks for large, medium, and small enterprises. A system of external risk-creating
factors influencing the activity of business structures has been formed, registers of
external and internal business risks have been compiled.

An assessment of business risks was carried out according to the proposed
scientific and methodological approach to assessing the influence of external and
internal risks on the activity of business structures in the field of trade, which
involves the calculation of integral indicators formed on the basis of the integration
of assessments of critical external risks (political-legal, general economic, industry
and socio-behavioral) and internal risks (operational (production), commercial,
financial, investment, information and personnel), which allows to objectively
assess the risk-generating landscape of entrepreneurial activity of enterprises and
develop a set of appropriate management decisions to mitigate the consequences of
the occurrence of risky events.

In the third chapter, "Improving the business risk management system", a set

of business risk management models has been developed, which integrates



anticipatory, preventive, reactive and rehabilitation models, each of which has
certain target criteria and organically complements the other.

The key importance of a risk-oriented culture in the risk management system
is substantiated, its main tasks are characterized, and a set of requirements for risk
managers is formed. A risk management system has been developed, which is based
on an integrated approach and includes interconnected subsystems of provision,
strategic planning, identification and analysis of business risks, regulation of the
impact of risks on business activities, and control of the prevention of a risky
situation. a scientific and methodical approach to the assessment of the level of
development of the competencies of risk managers has been developed, which
involves the calculation of an integral indicator of the development of the
competencies of risk managers, formed based on fuzzy logical local assessments of
eleven competencies in the field of risk management.

A scientific and methodological approach is proposed, the distinguishing
feature of which is the determination of the potential by the strategist (based on
indicators of the level of external and internal risks and the actual level of
development of the competencies of risk managers). Depending on the strength of
the potential, the strategist proposed preventive, dominant, compromising, and
reactive risk management strategies; a complex of strategies for the development of
business structures in conditions of risk was formed: proactive, prognostic, adaptive
and anti-crisis, which characterize the scale and nature of strategic changes
according to the level of innovativeness.

A risk protection mechanism for business structures was proposed, the
practical implementation of which was carried out by substantiating risk
management models and methods for each group of business structures. An example
of a risk management program has been developed, in which risk protection
measures are summarized and detailed by target indicators of the cost of risks,
specific performers and works, as well as the scope and sources of financing of these
measures are determined.

The practical significance of the obtained results of the dissertation work is
that the developed theoretical and methodological provisions are universal and can

be used by business structures of different sizes and different forms of ownership.
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