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Kosanvuyx O.B. YipaBiiHHS IHHOBALIHHOK KOHKYPEHTOCIIPOMOKHICTIO O13HEC
CTPYKTYp B yMOBax HeBHM3HadeHOCTI. — KBamidikariiiHa HaykoBa mparls Ha MpaBax
PYKOIIHUCY.

Hucepramisi Ha 3700yTTS HAyKOBOTO CTyIeHsS JokTtopa ¢imocodii 3a
cnemianpHicTIO 073 — MenemkmenT — HamionanpHuit yHiBepcuteT «Ojaechbka
noJiiTexHika» MiHicTepcTBa OCBITH 1 Hayku Ykpainu, Oneca, 2025.

Jducepramito NOpHUCBIYEHO PO3POOLI Ta CHCTEMHOMY OOIPYHTYBAHHIO
TEOPETUKO-METOJUYHHUX MOJIOKEHb 1 MPAKTUUYHUX PEKOMEHJIAIlIN 1100 yIpPaBIiHHS
IHHOBAIIMHOIO ~ KOHKYPEHTOCIIPOMOJXKHICTIO ~ Oi3HEC  CTPYKTYp B  YMOBax
HEBU3HAYCHOCTI.

AKTyanpHICTh JOCHIDKEHHS OOYyMOBJE€Ha THUM, L0 B CYYacHUX peajisix
¢dyHKLIOHYBaHHA Oi3Hecy B YKpaiHi, OCOOJMBO B YMOBaxX BIHCBKOBOIO CTaHy,
BiIOyBaeThCs  KapaAWHANbHA  TpaHcopMmaiis  MmaxodiB 10  3abe3leueHHS
KOHKYPEHTOCIPOMOKHOCTI O13HEC CTpPYKTyp. BiiicbKOBi Al Ha Teputopii YKpaiHu
CTBOPWJIM O€3Mpele/ICHTHI BUKIWKK JJIS BITYM3HAHOTO OI3HECY, BKJIIOUYAOYH
pYWHYBaHHS JIOTICTUYHHUX JIQHIIOTIB, C€HEPreTUYHY KpHU3y, MITrpalilo TPYJO0BUX
pecypciB, BTpaTy PHUHKIB 30yTy, MOUIKOMKEHHS 1H(PACTPYKTYpU Ta BUPOOHHUYUX
notykHoctet. Lli  dakTopu mNOCKIIOIOTH 3arajbHy HEBHU3HAYEHICTh Oi3HEC-
CepelioBUINA, AK€ BXKE 3a3HAIO CYTTEBUX TpaHchoOpMalliii BHACHIIOK T100albHOI
nangemii COVID-19, 3MiH Ha MIDKHapOJIHHUX pUHKAX Ta IPUCKOpPEHO1 udposizaiii. B
TaKMX yMOBax TPAJUIINHI METOIW YIPABIIHHSA BUSBISIIOTECS HEIOCTATHBO
epEeKTUBHUMHU, WI0 BUMAara€e po3poOKM HOBUX MIAXOAIB, OPIEHTOBAHUX Ha
IHHOBAIIMHUIA PO3BUTOK Ta MIBUIKY aJaNTaIliio 10 3MiH.

JlocmmkeHHs JIEMOHCTPYE, 10 came 1HHOBAI{lI1HA CKJIaJl0Ba
KOHKYPEHTOCIPOMOKHOCTI HAaOyBa€ KPUTHUYHOIO 3HAYEHHS, OCKUIBKH JO3BOJISIE
013HEC CTPYKTypaM He JIMIIE BIDKMBATH B KPU30BHX yMOBAX, ajie il hopMyBaTH CTIMKI

KOHKYPEHTH1 IepeBard. BiTUM3HSAHI MiANPUEMCTBA, SIKI AKTUBHO BIPOBAKYBAJIU



1HHOBAIIll Ta U(POB1 pillIeHHS, TPOJAEMOHCTPYBAIM BUIIY CTIHKICTh JO KPHU30BUX
SIBUIIT Ta IIBUIIE BIIHOBIIIOBAJIA CBOO AiSUTbHICTH MIC/IS KPUTUUHHUX CUTYAaLIii.

Ocob6muBoi TocTpoTH TpoOieMa HaOyBa€ B KOHTEKCTI HEOOXiTHOCTI
BIJIHOBJICHHS Ta PO3BUTKY YKpaiHCHKOTO O13HECY B YMOBax MOCTIHOI BOEHHOI
3arpo3u, IO BUMara€e (OpMyBaHHS HOBHUX TEOPETUKO-METOAMYHHUX IIIXOIIB 0
yHpaBIiHHS 1HHOBAIIITHOI0O KOHKYPEHTOCIIPOMOKHICTIO Oi3Hec cTpykTyp. Li miaxoau
MalTh BpPaxOBYBaTH SK crnelnudiky (yHKIIOHYBaHHS OI13HEC CTPYKTYp B YMOBax
BIMICHKOBOTO CTaHy, TaK 1 3araJIbHOCBITOBI TeHACHIIIT 1TM(poBi3allii Ta IHHOBAIIMHOTO
PO3BUTKY. 30KpeMa, JOCIIIKEHHS NPOIMOHY€E IHTETPOBAHY CHUCTEMY YIPABIIHHS
1HHOBAIIHOIO KOHKYPEHTOCITPOMOKHICTIO, KA JO3BOJISIE THYYKO pearyBaTH Ha pi3Hi
TANMM HEBU3HAYEHOCTI, BKJIOYAIOYM BOEHHY, Yepe3 MEXaHI3MHM ajanTaiii Ha
CTpaTEeTIYHOMY, TAKTUYHOMY, OTIEPATUBHOMY Ta KPU30BOMY PIBHSIX.

KitouoBMM HayKOBHUM BHECKOM JIOCIIJIKEHHS € MIXK(PYHKIIOHAIBHUM M1IX11 10
YIPABJIIHHS 1HHOBALIITHOIO KOHKYPEHTOCIIPOMOXKHICTIO, SIKH 3a0€3Me4ye 1HTerparito
IHHOBAIlIMHUX TIPOIIECIB y BCl HANPSMKHU AiSUIbHOCTI Oi3HEC CTpYyKTypu. Takuii
CUCTEMHUH MiX1J MIJBUILYE aJalTUBHICTh O13HEC CTPYKTYpP A0 3MIH 30BHIIIHBOIO
CEpelIOBUIIA Ta MOCUITIOE 1X KOHKYPEHTHI MO3UIliT B yMOBaX HEBU3HAYEHOCTI.

V' nepwomy po3dini Oucepmayii TPOBENEHO KOMIUIEKCHE JOCIIIKCHHS
TEOPETUKO-METOUYHUX 3acan YOPABIIHHS 1HHOBAIIHOIO
KOHKYPEHTOCTIPOMOKHICTIO Oi3HeC CTpyKTyp. Ha ocHOBiI cuctemarusalili iCHyrOUnx
NIOXOAIB  (pEeCypCHUW, PUHKOBUW, JTUHAMIYHUM, BapTICHUM, 1HHOBaLIWHUA,
KOMIICTEHTHICHUHN Ta €KOCHCTEMHHUI) BUSBIICHO €BOJIFOIIIO TOTJISA/IIB BiJl CTATHYHHUX
MojieNiel 0 OUTBII JUHAMIYHUX, 10 BPaXOBYIOTh 3pOCTAI0Yy POJIb HEMaTeplaJbHUX
aKTHBIB, 1HHOBALlld Ta aJaNTUBHOCTI B CYYAaCHMX yMOBaX, a TaKOX HEMOBHE
BUKOPWCTAHHS O3HAKU 1THHOBAIIHHOCTI.

Brepire 3anmponoHOBaHO aBTOPChKE BH3HAYCHHS TMOHATTS «IHHOBaIliliHA
KOHKYPEHTOCIPOMOXKHICTh OI3HEC CTPYKTYp», IO IHTETpye€ AUHAMIYHUI Ta
IHHOBAaIlIMHUA TIAXOAM 3 YypaxyBaHHSIM crenudiku (QyHKI[IOHYBaHHS B yMOBax
HEBU3HAYEHOCTI.

BusBieno ta cucteMaTH30BaHO KJIIOYOBI BHUKJIIMKH, IO BINIMBAIOTH Ha IIPOLCC



dhopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCT1 O13HEC-CTPYKTYP B YMOBaX HEBU3HAYEHOCTI,
K1 3BEJICHO Y YOTHUPH TPYMH: CTPATETiuHi (aalTUBHICTh Ta THYUYKICTb, IHHOBAIIIITHA
Opi€HTallis, CTpaTeriuHe NapTHEPCTBO); omepauiiHi (uudposBa TpaHchopMarllis,
pUBUK-MEHEHKMEHT, 1HopMalliiiHa Oe3leka, ClIieHapHEe IIaHyBaHHS); pPecypcHi
(poxyc Ha Kii€HTa, JTIOACHKHUM KariTaj, (iHAHCOBA CTIHKICTH); CTAUH PO3BUTOK
(exoJyIoTiYHA CTIWKICTh, COIliajibHA BIIMOBIMAIBHICTh, THYYKICTH Ol3HEC-MOJEN,
aruTbHICTh B IPUUHSTTI PIIIICHB).

CtpykTypoBaHO nporiec popMyBaHHS IHHOBAIIHHOT KOHKYPEHTOCITPOMOXKHOCTI
y YOTUPW OCHOBHI eTamu (aHaji3 Ta JIIarHOCTHUKA, CTpaTeriuyHe IIJIaHyBaHHS,
BIPOBAPKCHHS 1HHOBAI[IH, MOHITOPHHT Ta ONTHUMI3AIlis), IO JO3BOJIIE 3a0C3MCUUTH
CUCTEMHUH MiAX11 10 POpMyBaHHS KOHKYPEHTHHUX MepeBar.

CucremMaTn30BaHO Ta PO3IMIUPEHO METOAMYHMMA IHCTPYMEHTApii yHpaBIIiHHS
1HHOBAL[IMHOI0O KOHKYPEHTOCIIPOMOKHICTIO O13HEC CTPYKTYp B yMoOBax LU(pOBOi
TpaHc(opMallii eKOHOMIKH, 30KpeMa B YaCTUHI BUKOPUCTAHHS TEXHOJIOT1N BEJIUKUX
JTAHUX, IITYYHOTO IHTEJEKTY Ta IHTEPHETY pedeu s MiABUIIEHHS €PEKTUBHOCTI
1HHOBAI[IHHUX TPOIIECIB.

Y opyeomy po3oini 3m1HCHEHO KOMIUICKCHUHN aHaji3 Ta OIIHKY 1HHOBAIIMHOI
KOHKYPEHTOCTIPOMOKHOCTI 013HEC CTPYKTYP.

Ha oCHOB1 KOMIUIEKCHOTO aHalli3y Cy4acHOr'O CTaHy Ta TEHACHLIN pPO3BUTKY
IHHOBAIIIMHOI ISIIBHOCTI O13HEC CTPYKTYp B YKpaiHi BUSBICHO TTO3UTUBHY JUHAMIKY
BIJIHOBJICHHS i KpU30BOro nepiogy 2022 pokxy, 10 MiATBEPKY€EThCS 3pOCTaHHAM
YaCTKW 1HHOBAIITHO aKTUBHMX mianpueMctB 3 15.9% no 19.8% Ta 30imbIieHHSIM
oOcary ¢iHaHCyBaHHA 1HHOBaIiifHOI misuibHOCTI 3 12.8 mo 22.3 wupa TpH.
BcraHoBiieHO sKICHY TpaHc(hOpMaIilo XapakKTepy I1HHOBAILIHOI JISJIBHOCTI, LIO
MPOSIBISIETHCS Y 3MIHI CTPYKTYPH 1HHOBAIIIMHUX BUTPAT HA KOPUCTH BHYTPIITHIX R&D
(3poctanus 3 17.2% no 25.6%), nuBepcudikariii mxepen ¢piHaHCYBaHHS Ta MOCUJICHHI
MDKHApPOHOT CITiBMpaIli.

Ha ocHOBI TEOpeTMYHHMX TIOJOKEHb TMEPIIOTO PO3IALTY  yAOCKOHAJIEHO
METOINYHUN MIX1T hi (e} KOMIUIEKCHOT OLIIHKHA 1HHOBAI{IIHOI

KOHKYPEHTOCTIPOMOKHOCTI O13HEC CTPYKTYp Ta BIAMOBIIHY METOJWKY, BIAMIHHICTIO



SAKUX € 1HTerparis I'STH KJIHOYOBUX KOMIIOHEHTIB (1IHHOBAIIMHUN TOTEHIIIAI,
IHHOBAIlIliHA aKTUBHICTh, €()EKTUBHICTh 1HHOBAIlIl, pUHKOBA IO3MIlis, 1HHOBAIlIliHA
iHQpacTpykTypa) Ta BpaxyBaHHA crneuu(ikd (QYHKIIIOHyBaHHS B yMOBax
HEBU3HAYCHOCTI Yepe3 CcHUCTeMy 30alaHCOBaHMX MOKA3HUKIB Ta MEXaHI3MHU
MOHITOPHUHTY B PEXKHUMI PEAIbHOTO Yacy.

Po3pobieno MaTpUIIIO «HEBU3HAYCHICTh-IHHOBAIIITHA
KOHKYPEHTOCTIPOMOXKHICTEY K 0a3zuc sl po3poOKu audepeHIiHoBaHUX CTpaTerii
YOPaBIiHHS Ta MAaTPUIIO OIIIHKY BIUITMBY HEBU3HAUYEHOCTI HA IHHOBAIlIMHY A1SUIbHICTD
yepe3 BHJUICHHS Ta CHCTEMAaTHU3allll0 CEMU KIIOYOBUX Trpyn (akTopiB (BOEHHA,
MOJIITUKO-TIPaBOBa, €KOHOMIUHA, TEXHOJIOTIYHA, PUHKOBA, COIliajbHA, €KOJOT14HA
HEBH3HAYCHICTD).

BcranoBiieHo, 1110 BOeHHa HEBU3HAYEHICTh MAa€ HABUIIUI PIBEHb BILTUBY (4.8
3 5 MOXIMBHUX) 1 BUCTYNAa€ KaTadi3aTOpoM [UJIsl 1HIIMX THIIB HEBU3HAYEHOCTI,
MOCWIIOIOYM €KOHOMIYHY HEBU3HAa4YeHICTh Ha 85%, puHKOBY Ha 70% Ta MOMITHKO-
npaBoBy Ha 65%, 110 CTBOPIOE OCHOBY MJisi CHCTEMU IMPEBEHTUBHUX 3aXOJiB Ta
croco01B ajanTaliii 613HeC CTPYKTYp A0 YMOB HEBU3HAYEHOCTI.

Y mpemvomy po3zoini, cnvparoduch Ha Ppe3yJbTaTH MOMEPEaHIX PO3ILTIB,
pO3pO0JICHO  MpaKTUYHI ~ pPEeKOMEHAaIli  1moja0 (QopMyBaHHS  1HHOBAIIHHOT
KOHKYPEHTOCTIPOMOXKHOCTI O13HEC CTPYKTYP.

Po3po6iieHo Ta 00rpyHTOBAaHO aBTOPCHKY KOHILIETITYaJIbHY MOJIE€Ib CUCTEMHOIO
(dbopMyBaHHS 1HHOBAI[IHHOT KOHKYPEHTOCIPOMOKHOCTI B yMOBaX HEBU3HAYEHOCTI.
Jlana Mozellb € HayKOBOIO HOBAIlI€I0, OCKUIBKM y HOBHH CHOCIO OMUCYE KITFOUOBI
BJIACTMBOCTI 1HHOBAIIMHOI KOHKYPEHTOCIIPOMOKHOCTI O13HEC-CTPYKTYp, 0a3yIOUHCh
Ha IHTerpamlii IIeCTH KIIYOBUX KOMIIOHEHTIB (QHATITUYHUN, 1HHOBAIlIMHUM,
pPECYpCHUM, CTpaTeriyHuil, omepariiiHuii OJoKkM Ta OJOK OIIHKK pPe3yJbTaTiB) 3
YOTHpMa THUIAMH B3a€MO3B'SI3KIB (MpsAMi  (YHKLIOHATIBHI, 3BOPOTHI, LHKIIYHI
afganTaiiidl Ta MDKQYHKIIOHaNbHI). OCOOMUBICTIO MoJeNl € ii aJanTUBHICTH 0
PI3HUX THUIIIB HEBU3HAYEHOCTI, BKJIIOYAIOYH BOEHHY, Ye€pe3 CUCTeMy OaraTOpiBHEBUX
LUKIIIB ajianTtauii (CTpaTeriyHuii, TAKTUYHUHN, OTIEPATUBHUM Ta KPU30BHIL).

Meroanunuii miaxin TpaHchopMoBaHUN y MUKGYHKIIOHATBHUN MAXiT 10



YIpaBJIiHHS 1HHOBAIIHHOIO KOHKYPEHTOCIIPOMOXXHICTIO O13HEC CTPYKTYp B yMOBax
HEBU3HAUYCHOCTI. BiH 3a0e3neuye Tak 3BaHy «BOYI0BY» 1IHHOBALIMHOI JIsJIBHOCTI Y BCI
GyHKIIIOHATBH1 HAIPSIMKU O13HEC CTPYKTYpH — CTpaTeridHe YIPaBIiHHS, YIPAaBIiHHS
IHHOBAIIIMHUMK ~ TIpoIleCaMH, YIIPaBIIIHHSA JIIOJCBKUM  KamiTajaoMm, (iHAHCOBE
yHOpaBIiHHS, MAPKETUHTOBE YIIPABIIHHS Ta ONEpaliiiHe YIPaBIiHHA — Yepe3 CUCTEMY
KOOpAMHAIIIMHUX MEXaHI3MIB Ha CTpPaTEriyHOMY, TaKTUYHOMY Ta OIMepariiHOMYy
piBHsAX. Po03po0iIeHO MeXaHI3MHM KOOpJMHAIl Ta CHHXPOHI3allli 1HHOBAIlIHHUX
MPOIIECIB MK PI3HUMU MAPO3IiIaMu O13HEC CTPYKTYPH.

HabyB mnopanpmioro po3BUTKY KOMIUIEKCHUNA 1HTETpaTUBHUM TMIIX1T 10
dbopMyBaHHS 1HHOBAIIMHOTO MHCIICHHS Yy CHiBpoOiTHUKIB. HOB1 BiacTHBOCTI Ta
MEXaHI3MHU  OTPUMAJO  OpraHizaliiHO-€eKOHOMIYHE  3a0e3Me4YeHHsT MOTHUBAIlil
IHHOBAIIHHOT MOBEAIHKM TepcoHany. Llel miaxin mependayae CUCTEMHY B3a€EMOJIIIO
HIECTH KIIOYOBUX KOMIIOHEHTIB (OpraHizailiiiHa KyJabTypa Ta JiepCTBO, HABYAHHS Ta
PO3BUTOK, OpraHizaiiifHa CTpPYKTypa Ta TIpOILIECH, MOTHBAIlisl Ta 3aJTy4YCHHS
CHiBpOOITHUKIB, TEXHOJIOT1YHA MIATPUMKA, B3aEMO/I1s 3 30BHIIIHIM CEPEIOBUIIIEM).

Po3pobsieno  maTpulio  mOpiopuTH3alli  IHCTPYMEHTIB  (OpMyBaHHS
IHHOBAIIMHOTO MHUCJHEHHS Ta AudepeHIliHoBaHUN MIiAXIT 0 BIPOBAKEHHSA 3
ypaxyBaHHSAM PIBHSI TOTOBHOCTI OI13HEC CTPYKTYp, IO MIATBEPIKEHO PE3YJIbTaTaAMU
anpoOarii. 3arponoHOBaHUN MiJX1Jl CTBOPIOE OCHOBY JUIsl PO3BUTKY KPEAaTHBHOIO Ta
CUCTEMHOTO MUCJIEHHSI MEPCOHANTY, IO € KPUTUYHO BAXKJIMBUM B YMOBaX BHCOKOI
HEBU3HAYEHOCTI, 30KpeMa BOEHHOTO CTaHy.

[IpakTiyHa 3HAYUMICTH JIOCHIKEHHS MIATBEPIKYETHCS  pe3ybTaTaMu
anpoOarrii po3poOJICHUX MIAXOIB y MISUIBHOCTI BITYU3HSIHUX O13HEC CTPYKTYp, IO
JIO3BOJIMJIO TIJBUIIUTH 1X aJanTUBHICTh JI0 3MIH 30BHIIIHBOIO CEPEJOBHUINA Ta

MOCWJINTA KOHKYPEHTH1 TTO3UIIli B yMOBaX HEBU3HAUEHOCTI.

Knwouosi  cnosa: 1HHOBaIiiiHA KOHKYPEHTOCHPOMOXHICTb, YINpPaBIIHHA,
IHHOBAIIHUIA PO3BUTOK, HEBU3HAUYEHICTh, MU(POBa TpaHcopMaillis, iHGopmariiiiHi
TEXHOJIOT1i, TIANPUEMCTBO, CTpaTeris, I1HHOBAIlll, ONHCOBa MOJI€Nb, PHU3UKH,

IHHOBAL[IMHWN MTOTEHI[1a), IHHOBAIIi{HA KOMIIETEHTHICTb.
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SUMMARY

Kovalchuk O.V. Management of Innovative Competitiveness of Business
Structures under Uncertainty. — Qualifying scientific work on manuscript rights.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2025.

The dissertation is devoted to the development and systematic substantiation of
theoretical and methodological provisions and practical recommendations for
managing the innovative competitiveness of business structures under uncertainty.
The relevance of the research is driven by the fundamental transformation of
approaches to ensuring competitiveness in the current Ukrainian business environment,
particularly under martial law conditions. Military operations in Ukraine have created
unprecedented challenges for domestic businesses, including disruption of logistics
chains, energy crisis, labor migration, loss of markets, and damage to infrastructure
and production facilities.

These factors intensify the overall uncertainty of the business environment,
which has already undergone significant transformations due to the global COVID-19
pandemic, changes in international markets, and accelerated digitalization. In such
conditions, traditional management methods prove insufficiently effective,
necessitating the development of new approaches focused on innovative development
and rapid adaptation to change.

The research demonstrates that the innovative component of competitiveness
becomes critical, allowing business structures not only to survive in crisis conditions
but also to form sustainable competitive advantages. Domestic enterprises that actively
implemented innovations and digital solutions demonstrated higher resilience to crisis
phenomena and faster recovery after critical situations.

The theoretical significance of the research lies in its contribution to the

development of management science through the conceptualization of innovative



competitiveness as a dynamic capability of business structures. The dissertation
enriches existing scientific knowledge by systematizing various approaches to
competitiveness and developing an integrated theoretical framework that explains how
innovation processes can be effectively embedded into all functional areas of business
operations. The proposed theoretical constructs extend beyond traditional innovation
management theories by incorporating elements of uncertainty management, strategic
adaptability, and cross-functional integration, thereby providing a more holistic
understanding of how businesses can maintain competitive advantages in turbulent
environments.

Furthermore, the research addresses a significant gap in the literature regarding
the specific challenges faced by businesses operating under extreme uncertainty
conditions such as military conflict. By examining the unique context of Ukrainian
businesses during martial law, the study provides valuable insights into resilience
mechanisms and adaptive strategies that can be applicable not only in military conflicts
but also in other types of severe market disruptions and crisis situations.

The problem becomes particularly acute in the context of rebuilding and
developing Ukrainian business under constant military threat, requiring new theoretical
and methodological approaches to managing innovative competitiveness of business
structures. These approaches must account for both the specifics of operating under
martial law and global digitalization and innovative development trends. In particular,
the research proposes an integrated system for managing innovative competitiveness
that enables flexible response to different types of uncertainty through adaptation
mechanisms at strategic, tactical, operational, and crisis levels.

The key scientific contribution of the research is a cross-functional approach to
managing innovative competitiveness, which ensures the integration of innovation
processes into all areas of business structure activity. This systematic approach
enhances business structures' adaptability to environmental changes and strengthens
their competitive positions under uncertainty.

In the first chapter, a comprehensive study of the theoretical and methodological

foundations of managing innovative competitiveness of business structures is



conducted. Based on the systematization of existing approaches (resource-based,
market-based, dynamic, value-based, innovation-based, competence-based, and
ecosystem-based), the evolution of views from static models to more dynamic ones has
been revealed, accounting for the growing role of intangible assets, innovations, and
adaptability in modern conditions, as well as the incomplete use of innovation
characteristics. For the first time, an original definition of «innovative competitiveness
of business structures» is proposed, integrating dynamic and innovative approaches
while considering the specifics of functioning under uncertainty.

Key challenges affecting the process of forming business structures'
competitiveness under uncertainty are identified and systematized into four groups:
strategic (adaptability and flexibility, innovation orientation, strategic partnership);
operational (digital transformation, risk management, information security, scenario
planning); resource-based (customer focus, human capital, financial stability); and
sustainable development (environmental sustainability, social responsibility, business
model flexibility, agility in decision-making). The process of forming innovative
competitiveness is structured into four main stages (analysis and diagnostics, strategic
planning, innovation implementation, monitoring and optimization), ensuring a
systematic approach to forming competitive advantages.

The methodological tools for managing innovative competitiveness of business
structures in the digital transformation of the economy have been systematized and
expanded, particularly regarding the use of big data technologies, artificial intelligence,
and the Internet of Things to enhance the efficiency of innovation processes.

In the second chapter, a comprehensive analysis and assessment of the
innovative competitiveness of business structures is conducted.

Based on an extensive analysis of the current state and development trends of
innovative activities of business structures in Ukraine, a positive recovery dynamic
after the crisis period of 2022 has been identified, confirmed by an increase in the share
of innovatively active enterprises from 15.9% to 19.8% and an increase in innovation
financing from 12.8 to 22.3 billion UAH.

A qualitative transformation in the nature of innovation activity has been



established, manifested in changing the structure of innovation expenditures in favor
of internal R&D (growth from 17.2% to 25.6%), diversification of funding sources,
and strengthening international cooperation.

Based on the theoretical provisions of the first chapter, a methodological
approach to the comprehensive assessment of innovative competitiveness of business
structures has been improved, distinguished by the integration of five key components
(innovation potential, innovation activity, innovation efficiency, market position,
innovation infrastructure) and consideration of operational specifics under uncertainty
through a system of balanced indicators and real-time monitoring mechanisms.

A matrix of «uncertainty-innovative competitiveness» has been developed as a
basis for designing differentiated management strategies, along with a matrix for
assessing the impact of uncertainty on innovation activity through the identification
and systematization of seven key factor groups (military, political-legal, economic,
technological, market, social, and environmental uncertainty).

It has been established that military uncertainty has the highest level of impact
(4.8 out of 5 possible) and acts as a catalyst for other types of uncertainty, intensifying
economic uncertainty by 85%, market uncertainty by 70%, and political-legal
uncertainty by 65%, creating a foundation for a system of preventive measures and
adaptation methods for business structures under uncertainty conditions.

In the third chapter, based on the results of previous chapters, practical
recommendations for the formation of innovative competitiveness of business
structures have been developed.

An original conceptual model for the systematic formation of innovative
competitiveness under uncertainty has been developed and substantiated. This model
represents a scientific innovation as it describes the key properties of innovative
competitiveness of business structures in a new way, based on the integration of six
key components (analytical, innovative, resource, strategic, operational blocks, and
results evaluation block) with four types of interconnections (direct functional,
feedback, cyclical adaptive, and cross-functional). A distinctive feature of the model is

its adaptability to different types of uncertainty, including military, through a system



of multilevel adaptation cycles.

The methodological approach has been transformed into a cross-functional
approach to managing innovative competitiveness of business structures under
uncertainty. It ensures the so-called «embedding» of innovation activities into all
functional areas of the business structure — strategic management, innovation process
management, human capital management, financial management, marketing
management, and operational management — through a system of coordination
mechanisms at strategic, tactical, and operational levels. Mechanisms for coordinating
and synchronizing innovation processes between different business structure
departments have been developed.

A comprehensive integrative approach to forming innovative thinking among
employees has been further developed. Organizational and economic support for
motivating innovative behavior of personnel has acquired new properties and
mechanisms. This approach involves the systematic interaction of six key components
(organizational culture and leadership, training and development, organizational
structure and processes, motivation and employee engagement, technological support,
interaction with the external environment).

A matrix for prioritizing tools for forming innovative thinking and a
differentiated implementation approach considering business structures' readiness
level has been developed, confirmed by testing results. The proposed approach creates
a foundation for developing creative and systematic thinking among personnel, which
1s critically important under high uncertainty, particularly during martial law.

The practical significance of the research is confirmed by the results of testing
the developed approaches in the activities of domestic business structures, which
enhanced their adaptability to environmental changes and strengthened their

competitive positions under uncertainty.

Keywords: innovative competitiveness, management, innovative development,
uncertainty, digital transformation, information technologies, enterprise, strategy,

innovations, descriptive model, risks, innovative potential, innovative competence.
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