AHOTANIA

Koesa X.O. MexaHizm myOJai4HOTO YIpaBIiHHS Yy KYpOPTHO-pEeKpealiiiHini
cdepi. Kpamidikariiina HaykoBa mparis Ha IIpaBax PyKOIIUCY.

Hucepramisi Ha 3100yTTS HAyKOBOTO CTymHeHsS JokTopa (imocodii 3a
cnenianpHicTio 281 — [lyOmiune ynpaBiiHHS Ta aaMiHICTpyBaHHs. HaiioHanpHUN
yHiBepcuteT «Onecbka nomitexaikay, MOH Ykpainu, Ogneca, 2025.

Juceprailisi TpHUCBAYEHA BUPIMIEHHIO AaKTyaJbHOTO 3aBJaHHSA HAyKH
nyOJIIYHOTO YIPaBIiHHA — MOTIMOJEHHIO TEOPETHUYHUX 3acaj] (yHKIIOHYBaHHS
MexaH13My IyOJIIYHOrO YIpaBIiHHA y KypOPTHO-pEKpealiiiHiii cdepi Ta po3poOil
peKoMeHAalli o0 HOro yA0CKOHAICHHS.

JloCmKEHO TEpPMIHOJIOTIYHUNA 1HCTPYMEHTApId y KOHTEKCTI KYpOPTHO-
pEeKpealiifHoro TUCKYpPCY, 0 YMOXKIUBUIO CTPYKTYPYBAHHS CEMaHTHYHOTO TOJIS
0a30BUX KOHUENTYaJbHUX KOHCTPYKTIB. Lle Mae icTOTHE 3HaueHHs [UIsl HAyKOBO1
CHOUIBHOTH Ta MNpOQEeCcIHHUX KT 3 TMOIIANy KOMYHIKATUBHOI I1HTEpakumii Ta
yHi(IKOBaHOT 1HTEeprpeTalii KJIIYOBUX KOMIIOHEHTIB Ta iXHIX B3a€EMHHX
KOPEJISIIii.

3po0sieHni aHaji3 KOHTEHTY 1 CIIIBBIJHOIIEHHS OCHOBHUX JAe(iHILIN
GbyHKITIOHATY  KypOpPTHO-pEeKpeariitHoi chepu JTO3BOIMB  CHCTEMaTHU3yBaTH
NOHATIMHUN anapar, KM € BaXKJIMBUM [JIsl HAYKOBI[IB Ta (paxiBLIB 3 MO3MUIT
B3a€MOJIII 1 OAHO3HAYHOTO PO3YMIHHS KIIFOUOBUX CKJIAIOBUX Ta B3a€MO3B’SI3KIB
MDK HHMH, 0[O0 CIPUAE PO3BUTKY TEOPETHUHOTO 3a0€3MEUYCHHS MEXaHI3MY
nyOJIYHOrO YOpPABIIHHSA Yy KYpOPTHO-peKpealiiHiii cepi W y3romkeHoCTl y
BUKOPHUCTAHHI I1€1 TEPMIHOJIOTI{ Cy0’€KTaMu My OIIYHOTO YIIPaBIIIHHS.

CucremMaruzailisi TMIIXOMIB JI0 PO3KPUTTS  KBIHTECEHIlI MEXaHI3My
nyOJIIYHOrO YIMpaBJIiHHS Hajana 3MOTYy OKPECIUTH HasBHI HAyKOB1 PO301KHOCTI,
II0 BHUKJIMKAJIO HEOOXIJHICTh Yy TMOAAJBIIOMY PO3BUTKY HOTrO CYTHICHHUX
xapakTepuctuk. OOIpyHTOBAaHO CYThb TOHSTTA  «MEXaHI3M  IyOJIIYHOTO
yIOPaBIiHHA» B KOHTEKCTI OprasizaiiiiHoi moOyaoBU MyOJIIYHOTO YIpPaBIIHHS Ta

0araTopiBHEBOCTI MPOIIECY MPUUHSTTS PIllICHb.



CucremaTu3allis miIXoaiB 10 MEXaHI3My MyOJIYHOTO YNpaBIiHHS BUSBHUIIA
HayKOB1 P0301’KHOCTI, 1110 00YMOBHJIO HEOOX1IHICTh MOJATIBIIOT0 YTOUYHEHHS HOTO
CYTHICHUX XapakTepucTuk. Lle mocmixeHHs: oOrpyHTOBY€E PO3YMIHHS «MEXaHI3My
MyOJIIYHOTO YIIPaBIIIHHAY, SIK KJIIFOYOBOTO €JIEMEHTa OpraHi3alliifHOl apXiTeKTypu
Ta MPOIECy NPUNHATTS PIIICHh HA PI3HUX PIBHIX MyOJIYHOTO yIPaBIiHHS.

OmnparttoBaHHsT HAyKOBHX MiJXOJIB BHUSBWJIO, IO CYTHICTh MEXaHI3My
MyOJIIYHOTO YIIPaBIIHHS TOJIArae He TUIBKM y (OpMYyBaHHI pillleHb, a U Yy
3a0e3neyeHHl e(eKTHBHOI B3aeMOAIl CyO’€KTIB Ha BCIX PIBHAX HOro
(yHKIIOHYBaHHS, BKJIIOYAIOUM MiClieBE caMOBpsiayBaHHsA. Came 15 IHTErpaTHBHA
GbyHKIIIS JST7Ia B OCHOBY OOIPYHTYBaHHS BIIMIHHOCTEH neiHIIINA «MEXaHI3MOM
JIEP’KaBHOTO YNPABIIHHS) 1 «MEXaHI3M MyOIIYHOro ynpasiiHHS». Lle mo3Bonmio
BCTAHOBUTHU, III0 OCTaHHIA € MIMPIIUM TOHATTSIM W Tependadyae iHTErpariro
PI3HOMAHITHUX 1HCTPYMEHTIB, METOIB 1 MIAXOAIB JO MyOJIYHOTO YIpaBIiHHS Ha
BCIX PIBHSX Ta y BCIX cdepax CyCHUIBHOTO KUTTA. KilF0UOBOIO CKIIaJJOBOIO I[HOTO
MEXaHI3My € CHCTEMHa B3a€MOJisi MK OpraHaMH JIep»aBHOI BIaJu Ta OopraHaMu
MICIIEBOT'O CaMOBPSITyBaHHs, 1110, BJacHe, i ¢popmye ioro 6aratodyHKIIOHATBHUN
Ta 0araTopiBHEBUI XapakTep.

B xoni mocnmipkeHHS CYTHICHHUX XapaKTePUCTHUK MeXaHI3My IMyOIi4HOro
YOPABIIHHSA Y KYpOPTHO-pEKpealiHiii cdepl yIOCKOHAJIEHO CyTh MOHATTA
«MEXaHi3M MyOJIIYHOTO YMPaBIIHHS Y KYpOPTHO-pEKpearliitHii chepi» 3 orysaay Ha
HOTo IIBOBY CHPSIMOBAHICTh Ta c(hepy 3aCTOCYBAHHS;

Ha ocHoBi mpoBeaeHOTr0 (akTOpHOTrO aHajizy po3polseHO Kiacuikalliro
JETEPMIHAHT, SKI BIUTMBAIOTh HA MEXaHI3M MyOJIYHOrO yMpaBliHHS Yy KypOPTHO-
pekpeartiiHiii cdepi, yepe3 rpymyBaHHS 3a KIOYOBUMH XapaKTEPUCTHUKAMH MU
TUTIAMHA BIUIMBY, IO YMOXJIHUBIIIOE CHCTEMATH3aIlll0 TPOOJIEMHUX AaCIICKTIB
MPAKTUYHOI IMIJIEMEHTAIlli Ta HAJa€ IHCTPYMEHTApIi JJI OIIHKKA 1HTEHCHBHOCTI
BITUBY ITUX JICTEPMiHAHT.

BcranoBieHo, 1110 YMHHA HOPMAaTUBHO-TIPAaBOBa 0a3za HE 3aBXKIM 3a0e3nevye
aJIeKBaTHI 1HCTPYMEHTH JJId [1€BOCTI MeEXaHi3My IyOJIYHOrO YNPaBIiHHA Y

KypOopTHO-pekpeaiiiHiii  cdepi. OcHOBHI mpoOiemu (OKYCYIOThCS Ha TaKuUX



NUTAaHHIX SK THMTAHHA EKOJIOTIYHOI CTaloCcTi Ta 30epexeHHs YHIKaJIbHUX
IPUPOIHUX PECYPCIB, aje ICHYIOUl 3aKOHOAAaBYl HOPMH HE 3aBXKIU JAIOTh 3MOTY
e(pEeKTUBHO TPOTUCTOSATH HETaTUBHOMY AaHTPOIIOT€HHOMY BIUTUBY. Y Cy4YacHHUX
peaisx, Mo3HAaYeHUX HACiJIKaMH BIMCHLKOBHUX i, 3pOcTae Mmorpeda y MpaBOBUX
IHCTPYMEHTAaxX, M0 CHPUATUMYTh CTBOPEHHIO CHPUSITIUBOrO IHBECTHUIIITHOTO
CepeIOBHIIA Ta a/lanTallii MEXaHi3My IMyOJIYHOTO YIPaBIiHHS 0 HOBUX BUKIIHKIB,
BKJIIOYAIOYM TIJBUINCHHS O€3MeKd Ta BITHOBIEHHS iHGpacTpykrypu. lLle
HiKPECIoe KpUTUYHY NOTpeOy B KOMIUIEKCHIHM akTyaui3allii Ta JOOIMpairoBaHH1
YUHHUX HOPMATHBHO-IIPABOBHX aKTiB.

OOrpyHTOBaHa JOIUIBHICTH (DOPMYBAHHS €IMHOT HAIIOHATBHOI KOHIEMIII]
PO3BUTKY KYpPOPTHOI 1H(pPACTpyKTypu 3 METOI YHUKHEHHs (parMeHTamli
ynpaBmiHCbkuX (yHkiid. lle mo3BonuTh yHiiKyBaTH Jep)KaBHY MOJITUKY B
rajry3i, BUKJIIOUMBIIHN 11 PI3HOYUTAHHS Ta Cy0’€KTHBHY IHTEpIIPETAIlil0 OpraHaMu
MICIIEBOT'O CAMOBPSAYBaHHS.

Jlist po3B’s3aHHsT IPOOJIEMH 11010 BUHUKHEHHSI OIOPOKpaTHUYHUX Oap’epiB
Ta YHUKHEHHS JyOJIfOBaHHSA (YHKUIA BU3HAYEHO HEOOXIIHICTh pPO3POOKHU
MeXaHi3My e(EeKTUBHOI MDKBIZIOMYOI B3a€EMOJIi MDK yciMa Jep:KaBHUMHU
IHCTUTYIIISIMU, 3aJy4Y€HUMH JI0 PETYIIOBaHHS KYpOPTHO-pEeKpeariiiHoi cdepu, 3
METOI0 JIOCSITHEHHSI CHUCTEMHOI KOOpAMHALII Ta UITKOTO PO3MEXKYBaHHS
MOBHOBAYKEHb

JloBeieHO HEOOXIAHICTh MOCWJICHHS JEp>KaBHOTO HArIsiAy 3a OKPEMHUMH
KAaTEeropisiMU MPUPOJHUX JIKYBAJIBHUX PECYpPCIB (SK-TO MOpPCHbKa BOJA, MPUPOJIHI
JaHAmadTH, KIIMaTHYHI KOMIUIEKCH), $IKi, TIONIPU IXHE JIKyBajJbHE 3HAYEHHS Ta
CTaTyC O0O0’€KTIB 3arajbHOTO MPUPOJAOKOPUCTYBAaHHS, HE MIANAIAOTh Ii]I
Kiacu(ikaiio HaAp YW KOPUCHUX KOMaIWH. Takuii KOHTPOJIb € KPUTHUYHO
BOXJIMBUM, OCKIJIBKH Il pecypcu 3a0e3mneuyroTh 0a3oBi MOTpeOU opraHizmy Ta
NIATpUMaHHS  (P1310JIOTTYHOTO 370pOB’S, ajie Ha MPAKTUI IX HEperyjJboBaHe
BUKOPHUCTAaHHA Cy0’€KTaMU TOCHOJApIOBaHHS AJisi KOMEpPLIHHOI BUTOAM BKa3zye Ha

HEJIOCKOHAJIICTh IFOYUX KOHTPOJbHUX MEXaHI3MIB 3 OOKY JIepKaBH.
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3 omaay Ha BUSBJICHY MpoOJeMy HIOJ0 HEIOCTaTHBOI i1H(pOpMaLiiHOI
MpO30pPOCTI  Ta JOCTYMHOCTI JaHUX TIPO TPHUPOJHI JIIKYyBajdbHI PECYpPCH,
OOTpyHTOBaHa JOUUILHICTh PO3POOJICHHSI Ta BIPOBAKEHHS €IMHOTO PEECTp abo
CTBOpeHHs 1H(MOopMaliiHOo1 TIaThopMu, JIe aKyMYyJIIOBaTUMEThCs BCs 1H(opMarris
PO MPHUPOJIHI JIIKYBaJIbHI PECYpCH, BKIIOYAIOUM JO3BUIbHI JOKYMEHTH, a CaMe:
J03BOJIM  HA BUKOPUCTAHHS, MEIWYHI/OaTbHEONOTIYHI BUCHOBKH, JIIIEH3I],
MPOTOKOJIM KOHTPOJIIO SIKOCT1 BIAMOBIAHO 0 BCTAaHOBJICHUX HOPMATHUBHUX BUMOT.
[TigkpecneHo, 10 BOPOBAIKEHHS TAKOTO I1HCTPYMEHTApil0 3HAYHO CIPOCTUTH
npolec OTpUMAaHHS 1HPOpMALil SK s BITYM3HSHUX, TaK 1 s 3apyOnKHUX
1HBECTOPIB Ta 3amno0iraTUME CTBOPEHHIO KOH(IIIKTHUX CHUTYyalllld, CTBOPIOIOYU
NEepPeIyMOBH JJIsi CTaOUIBHOTO Ta 30aJlaHCOBAHOTO PO3BUTKY TYPHCTUIHHX
perioHiB.

Ha ocHOBi mpoBegeHoro anamnizy 3apyOiKHOI MpPaKTUKU (DYHKIIIOHYBAaHHS
MeXaHi3My MyOJIIYHOrO YNpaBIIHHS y KypOPTHO-peKpealiiHiii cdepi (30kpema,
nocBiy @pannii, Typewuunu, Iramii, ABctpii, CroBeHii) OOIpyHTOBAaHO
NOLIJIBHICTH aganTarli HU3KH M1IXO0/I1B:

- PO3LIMPEHHS MMOBHOBAKEHb BIJANOBIIHUX OpraHi3alliiHUX CTPYKTYyp Ta
dbopMyBaHHS y iX CKJIaJl KOHCAJITHHTOBHX CIYyXO 3 IIHTaHb CTPATEr1YHOTO
IUTAHYBaHHS, MAapKETUHTY Ta I1HBECTUI[IHHOTO CYMpPOBOMY, IO JO3BOJIUTH
3ocepeauTcs Ha (OpMyBaHHI MPUBAOJIMBOTO IMIPKY YKPAiHCHKUX KypOPTIB Ha
MIKHApPOJTHOMY PUHKY, ONUPAIOYMCh HAa Cy4acHI LIU(PPOBI TEXHOJIOTIT MPOCYBaHHS,
Nepe 0Bl MAPKETUHI OBl IHCTPYMEHTH Ta €(PEKTUBHY KOMYHIKAIIiO;

- ¢opMyBaHHS 1HKIIO3UBHOTO TYPUCTHYHOTO CEpPEJOBUINA 3 METOIO
3a0e3nedeHHss 0e30ap’€pHOro JOCTYNMy JI0 TYPUCTHYHOI 1HQPACTPyKTypH Ta
00’€KTIB KyJIbTYPHOI CIIaIIINHY;

- 3ampoBa/pKCHHS aBTOMATHM30BaHOI CHUCTEMHU BeleHHsS Jlep:KaBHOTO
KaJacTpy, 0 3a0e3MeunuTh MOKIIMBICTh 00 €THAHHS BIAMOBIIHUX B1JOMOCTEH Y
€enuHy reoiHdopmaniiiHy cucteMy YKpaiHM 3 METOI  aKyMYyJIIOBaHHS

reoNpOCTOPOBUX JAHUX 3 PI3HUX KAJACTPOBUX Ta 1H(HOPMAIIHHUX JIKEPEIL.



Busnaueno ctpaTeriudi opieHTUPH (PYHKIIIOHYBaHHS MEXaH13My ITyOI14HOTO
VIpaBIiHHSI y KypOpTHO-pekpeariiiHiii cdepi, SKi ONUPaAIOThCAd HA CHCTEMY
KPUTEPIiB OIIIHIOBAaHHS MOTr0 pe3ylbTaTUBHOCTI, IO 3abe3meuye MpaKTHUYHUN
3alpOIIOHOBAHUX OPIEHTUPIB Ta KPHUTEPIIB MIATBEPKYETHCSA IXHBOIO 3/IaTHICTIO
BpaxoByBaTH crenudidHi MoTpeOn Taiy3i, BKIOYAIOYM TaKi OCHOBHI AaCIEKTH,
€KOJIOT1YHA CTIWKICTh Ta MPUPOJAOKOPHCTYBAHHS, COIliajbHA I1HKIIO3UBHICTH Ta
JOCTYITHICTh TOCTYT, (piHAHCOBa CTIWKICTh Ta IHBECTHIlIfHA TPUBAOIHMBICTS,
MapKETUHIOBE TO3WLIOHYBaHHS Ta MDKHApOJHA IMOMYJISAPHICTh, PO3BUTOK Ta
AKICTh TYpPUCTHYHO-PEKpealiiiHoi 1HGpacTpykTypH, mudpoBa TpaHchopMmarlris,
CTUMYJIFOBAaHHSI BHYTPIIIHBOTO TYpU3My, MDKHApOJHA IHTErpaumis Ta KaJIpoBe
3abe3neyeHHs. Lle 103Bossie HE JuIIe BCTAHOBUTH YiTKI BEKTOPU PO3BUTKY, a U
3a0€3MEeYUTH CUCTEMHY OI[IHKY IPOTPECy Y JOCSITHEHHI NOCTaBICHUX IUIEH.

VY nponeci BAOCKOHAJIEHHS MEXaHi3My IyOJIIYHOTO YNpPaBIIHHA KypOPTHO-
pekpeartiiinoro cdeporo 0ocoOJMBe 3HAYCHHS HaOyBae JCLICHTpasli3allis, sKa
J03BOJIsIE €(PEKTUBHIIIE BUKOPUCTOBYBATU MICLIEBl PECYPCH 3aBISKH TITMOOKOMY
PO3YMIHHIO  TepUTOpiaibHOI  cHenu@iKd,  KyJbTypHOi  CHAIUIMHU  Ta
1H(paCTPYKTYpH, CHPUAIOYHM IIBUIKOMY pearyBaHHIO Ha PUHKOBI MOTpeOU Ta
YCYHEHHIO OIOPOKpAaTUYHUX Oap'epiB.

JIisi  BIOCKOHAJIEHHST MEXaHi3My IyOJIIYHOTO YIPaBIiHHA KypOPTHO-
pekpeariiiinoro cdeporo B yMOBax JeleHTpati3aiii B YKpaiHi OOTpyHTOBAHO
HEOOXIJTHICTh PO3IIMPEHHS MOBHOBAXXEHb OPraHIB MICHEBOIO CaMOBPSAYBaHHS
I0JI0 YIPaBIiHHSA 1HPPACTPYKTYpOIO Ta BU3HAYECHHS TMPIOPUTETIB PO3BUTKY.
3anponoHOBaHO MOCHJIUTH (DIHAHCOBY aBTOHOMIIO TpOMaj dYepe3 PO3LIUPEHHS
0a3u OMONAaTKyBaHHsS, PEIHBECTYBaHHS JOXOMIB Ta 3aJIy4eHHS MIKHAPOIHUX
rpaHTiB ¥ (iHAHCOBUX IHCTPYMEHTIB. Bu3HAUE€HO BaXKJIMBICTH MIKPET1IOHATBHOT
CHiBIIpalll JJig CHUIBHOTO YIPaBJIiHHS pecypcamu, MOIMyJsipyu3allii MapupyTiB Ta
BUPIIIEHHS IHPPACTPYKTYPHUX MTUTAHb, & TAKOXK CTBOPEHHS 1HBECTHUIIIMHUX 0(DiciB
Ha MICIX ISl 3aydeHHS MPUBATHUX 1HBECTUIIIN 1 CIPOIICHHS TMPOIEAYD.

[linkpecneHo, 10 JelEHTpali3alisg € KIHYOBUM YWHHHMKOM JUIS BiJHOBJICHHS



1H(paCTPYKTYpH, MIABUIIEHHS OE3MEeKU Ta afanTallii TypUCTUYHUX TPOIYKTIB 10
noTped BOEHHOT'O CTaHy Ta MOBOEHHOTO BITHOBJICHHS.

BcranoBieHo, 110 3anpoBaiyKeHHsS! MPOEKTHO-OPIEHTOBAHOTO MEHEIKMEHTY
B MEXaHI3M IyOJIYHOTO YIpaBIiHHSA KypOpPTHO-peKpearliiHoo cdeporo €
OOTPYHTOBAHUM KPOKOM, IIIO CIPUSITHUME IMIJABUIIEHHIO €(DEKTUBHOCTI peanizamii
Jep)KaBHUX CTpaTerii y 1mid ramysi. Takui migxig 3abesnedye CHUCTEMHICTb,
THYYKICTh, MPO30PICTh Ta OPIEHTAIlII0 HAa JOCSATHEHHS KOHKPETHHX pE3yJIbTaTiB,
10 € 0COOTMBO BAKJIMBUM B YMOBax JWHAMIYHOTO CEpENOBHUINA Ta HEOOX1THOCTI
ajanTarii 10 Cy4aCHUX BUKIIMKIB.

Po3pobiieHo KoHIENTyadbHy MOJENb IHTErpallii MPOEKTHOTO YIMpPaBIiHHA,
SKa OXOIUIIOE CTpAaTEeriyHUM, ONepaliifHui, IHCTUTYLUIMHUI Ta peCypCcHHIl piBHI,
10 J03BOJISE€ 3a0€3MeUUTH KOMIUJIEKCHE YMPaBIiHHS 3MiHAMU Ta 1HIIIAaTUBAMHU B
rajy3i. YCHIIIHE BOPOBAKEHHS 1€l Mojell NoTpedye MOJONaHHS 1CHYIOUUX
Oap’epiB, 30KpeMa OIOPOKPATUYHOI 1HEPII Ta CHPOTHMBY HOBOBBEICHHSM, IO
noTpedy€e MPOCBITHUIILKOI POOOTH Ta 3MIiIHEHHS NpOodeciiHOi CIPOMOKHOCTI
nyOJIYHUX CITy>KOOBIIIB.

3’4COBaHO, IO CTBOPEHHS MEpEeXkl MPOEKTHUX O(]ICIB HAa HAILIOHATIBLHOMY,
pErioHaTbHOMY Ta MICIIEBOMY PIBHAX J03BOJUTh €()EKTUBHO KOOPJHWHYBATH
peatizaiiro mporpamM po3BUTKY, CIIPUATH Y3TOJDKEHHIO IiJIeH Ta 3a0€3MeYNTH TXHIO
BIIMOBIHICTD COIIAJIbHO-CKOHOMIYHUM TIpiOopHTEeTaM. Y pe3ysbTaTi, MPOEKTHO-
OpIEHTOBAaHUM MiJIX1J] CTA€ BAXKIMBUM IHCTPYMEHTOM TpaHcopmallii myOaiqyHOro
YOPaBIIHHSA KypOpPTHO-peKpeaniiHo cheporo B YKpaiHi Ha 3acagax Cy4acHOIO
MEHE/IKMEHTY.

KurouoBi ciaoBa: myOiiyHe ynpaBlliHHS, KypOpTHO-pekpealiiiHa cdepa,
MEXaHI3M MyOJIIYHOTO YIPaBJiHHSA, pEKpeailis, CHUCTeMa OXOPOHU 370POB’f,
Typu3M, KypOpTH, TYPUCTUYHHM TOTEHIA], MPUPOJHI JIKYBaJIbHI PECYpCH,
MPOEKTHO-OPIEHTOBAHUNA MEHEIKMEHT, MPOEKTHUH odic, AeleHTpai3allis,

CTpaTeTriyHe MIaHyBaHHSI, CTPATETisl PO3BUTKY, CTPATET14HI OPIEHTHPH.



CIIACOK ONYBJIIKOBAHUX MPAIb 3A TEMOIO JJUCEPTAIIIT
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1. bespepxniok T., Koea X. Hampsmu BIOCKOHAJEHHS OpraHi3alliifHo-
MPAaBOBOI0 MEXaHI3My MYOJIYHOTO YIPaBIIHHS palllOHAIPHUM BUKOPHUCTAHHSIM
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3. Koesa X., Bactotunceka JI. [IpoexTHuit odic K IHCTPYMEHT MyOII4HOTO
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peCypCiB SIK 3alopyka CTaJIOrO0 PO3BUTKY KypOPTHO-pEKpealiiiHuX TEePUTOpIn
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3. KoeBa X. AktyanbHi mpoOIeMu PO3BUTKY KypOPTHO-pEKpeartiitHoi cepu
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submitted for the degree of Doctor of Philosophy in the specialty 281— Public
Administration and Management. National University «Odesa Polytechnicy,
Ministry of Education and Science of Ukraine, Odesa, 2025.

This dissertation addresses a current issue in the science of public
administration — deepening the theoretical foundations of the functioning of the
public administration mechanism in the resort and recreational sector and
developing recommendations for its improvement.

The terminological apparatus is explored in the context of resort and
recreational discourse, enabling the structuring of the semantic field of basic
conceptual constructs. This is of significant importance for the scientific
community and professional circles in terms of communicative interaction and
unified interpretation of key components and their interrelations.

Content analysis and the correlation of the main definitions related to the
functionality of the resort and recreational sector allowed the conceptual apparatus
to be systematized, which is crucial for scholars and professionals to ensure
interaction and a clear understanding of the key elements and relationships among
them. This contributes to the development of the theoretical foundation for the
public administration mechanism in the resort and recreational sector and promotes
terminological consistency among public administration actors.

Systematizing approaches to disclosing the essence of the public
administration mechanism made it possible to outline existing scientific
discrepancies, thereby necessitating the further development of its essential
characteristics. The concept of “public administration mechanism” is substantiated
in the context of the organizational structure of public governance and the multi-
level nature of the decision-making process.

This systematization revealed academic divergences that prompted
clarification of the core attributes of the mechanism. The study justifies
understanding the «public administration mechanism» as a key element of
organizational architecture and a decision-making process at various levels of

public governance.
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The study of academic approaches revealed that the essence of the public
administration mechanism lies not only in decision-making but also in ensuring
effective interaction among actors at all levels of its operation, including local self-
government. This integrative function formed the basis for distinguishing between
the definitions of «state administration mechanism» and «public administration
mechanismy». It was determined that the latter is a broader concept, encompassing
the integration of various tools, methods, and approaches to public administration
across all societal levels and domains. A core component of this mechanism is the
systemic interaction between state authorities and local governments, which
constitutes its multifunctional and multilevel nature.

During the study of the core characteristics of the public administration
mechanism in the resort and recreational sector, the concept of the «public
administration mechanism in the resort and recreational sector» was refined,
considering its target orientation and field of application.

Based on factor analysis, a classification of determinants influencing the
public administration mechanism in the resort and recreational sector was
developed by grouping them according to key characteristics and types of impact.
This enables the systematization of problematic aspects of practical
implementation and provides tools for assessing the intensity of these influences.

It has been established that the current regulatory and legal framework does
not always provide adequate tools for the effectiveness of the public governance
mechanism in the resort and recreational sector. The main issues are focused on
matters such as environmental sustainability and the preservation of unique natural
resources, yet existing legislative norms do not always allow for effective
counteraction to negative anthropogenic impacts. In the current context, marked by
the consequences of military actions, there is a growing need for legal instruments
that will promote the creation of a favorable investment environment and the
adaptation of the public governance mechanism to new challenges, including

enhanced security and infrastructure restoration. This highlights the critical need
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for a comprehensive update and refinement of the existing regulatory and legal
acts.

The rationale for developing a unified national concept for the development
of resort infrastructure was substantiated to avoid fragmentation of administrative
functions. This will allow for the unification of state policy in the sector,
eliminating ambiguity and subjective interpretations by local governments.

To address the emergence of bureaucratic barriers and avoid duplication of
functions, the necessity for an effective interagency interaction mechanism among
all state institutions involved in regulating the resort and recreational sector is
identified. This would ensure systemic coordination and clear delineation of
authority.

The need to strengthen state oversight of certain categories of natural
therapeutic resources — such as seawater, natural landscapes, and climatic
complexes was proven. Despite their therapeutic importance and status as public-
use natural assets, they are not classified as subsoil or mineral resources. Such
control is critical since these resources fulfill essential physiological health needs,
yet their unregulated use for commercial purposes indicates flaws in the current
state oversight mechanisms.

Due to the identified lack of informational transparency and accessibility of
data on natural therapeutic resources, the development and implementation of a
unified registry or informational platform is justified. This platform would
centralize all data on natural therapeutic resources, including permits,
medical/balneological conclusions, licenses, and quality control protocols in
accordance with regulatory standards. Implementation of this tool would
significantly simplify access to information for both domestic and foreign investors
and prevent conflict situations, creating conditions for the stable and balanced
development of tourist regions.

Based on an analysis of foreign practices in public administration in the
resort and recreational sector (notably in France, Turkey, Italy, Austria, and

Slovenia), the adaptation of several approaches is substantiated:
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- expansion of the powers of relevant organizational structures and the
establishment of consulting services within them for strategic planning, marketing,
and investment support. This would enable a focus on forming an attractive
international image of Ukrainian resorts through digital promotion technologies,
advanced marketing tools, and effective communication;

- creation of an inclusive tourism environment to ensure barrier-free
access to tourism infrastructure and cultural heritage sites;

- implementation of an automated system for maintaining the State
Cadastre, which would allow the integration of relevant data into a unified
geographic information system of Ukraine, accumulating geospatial data from
various cadastral and informational sources.

Strategic directions for the functioning of the public administration
mechanism in the resort and recreational sector are defined based on a system of
criteria for evaluating its effectiveness. This ensures practical tools for monitoring
and verifying their implementation. The relevance of these criteria is confirmed by
their ability to account for the sector’s specific needs, including: environmental
sustainability and resource use, social inclusiveness and service accessibility,
financial stability and investment attractiveness, marketing positioning and
international recognition, tourism infrastructure development and quality, digital
transformation, domestic tourism stimulation, international integration, and human
resource provision. This enables not only the establishment of clear development
vectors but also systematic assessment of progress in achieving set goals.

In improving the public administration mechanism for the resort and
recreational sector, decentralization plays a key role. It allows more efficient use of
local resources due to a deep understanding of territorial specificities, cultural
heritage, and infrastructure, facilitating swift responses to market needs and
eliminating bureaucratic barriers.

To enhance the mechanism under decentralization in Ukraine, the expansion
of powers of local self-government in infrastructure management and priority-

setting 1s substantiated. Proposals include increasing the financial autonomy of
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communities through tax base expansion, reinvestment of revenues, and access to
international grants and financial instruments. The importance of interregional
cooperation for joint resource management, route promotion, and infrastructure
problem-solving is also emphasized, along with the establishment of local
investment offices to attract private capital and streamline procedures.
Decentralization is highlighted as a key factor in infrastructure recovery, safety
enhancement, and adapting tourism products to wartime and post-war conditions.

The implementation of project-oriented management within the public
administration mechanism of the resort and recreational sector is justified as a step
that will increase the effectiveness of state strategies in this field. This approach
ensures systematization, flexibility, transparency, and focus on achieving specific
outcomes —essential in a dynamic environment and in response to modern
challenges.

A conceptual model for integrating project management has been developed,
covering strategic, operational, institutional, and resource levels, enabling
comprehensive change and initiative management in the sector. Successful
implementation requires overcoming existing barriers, including bureaucratic
inertia and resistance to innovation, which necessitates educational initiatives and
strengthening the professional capacity of public servants.

It has been established that creating a network of project offices at the
national, regional, and local levels will enable effective coordination of
development programs, promote goal alignment, and ensure their consistency with
socio-economic priorities. As a result, the project-oriented approach becomes a
vital tool for transforming public administration in Ukraine’s resort and
recreational sector based on modern management principles.

Keywords: public administration, resort and recreational sector, public
administration mechanism, recreation, healthcare system, tourism, resorts, tourism
potential, natural therapeutic resources, project-oriented management, project
office, decentralization, strategic planning, development strategy, strategic

guidelines.
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