AHOTAIIIS

Hixonaes /[.I1. ®opmyBaHHS CTpaTerii CTalOro pO3BUTKY HATOra30BUX KOMMaHI
VYkpainu Ha OCHOBI aJanTUBHUX O13Hec-mozenei. — KpamidikariiiiHa HayKkoBa mpars Ha
mpaBax PyKOITUCY.

Huceprarist Ha 300y TTS HAYKOBOTO CTYIICHS TOKTOpa (istocodii 3a CrieriaabHICTIO
051 Exonomika. — Hamionansauii yHiBepcuteT «Onecrka nomitexnikay MOH VYkpainu,
Oneca, 2026.

Jucepraiiito TPUCBIYCHO BHPIIMICHHIO BAXKIMBOIO HAyKOBOIO 3aBJIaHHA, IO
MOJIATAE y pPO3POOIEHH KOHIIENTYaIbHO-METOANYHUX Ta MPUKIIATHUX 3aca]l popMyBaHHS
CTpaTerii CTaloro po3BUTKY HATOTa30BUX KOMIIaHIM YKpaiHUM Ha OCHOBI aJalTUBHUX
Oi3Hec-Mozienied B yMoBax TpaHchopMallii EHEpreTUYHOr0 PHUHKY, MOCHIICHHS
ESG-BuMoT, 3p0cTaHHs pU3HKIB Ta BOEHHUX BUKJIUKIB.

YV posoini 1 «Teopemuuni 3acaou opmysanns cmpameii Cmaioco po3eUmKy
nionpuemcmeay JOCTIIPKEHO CYTHICTh 1 €BOJIIOIIIO KOHIIEMIN CTajoro pO3BUTKY,
HAyKOBO-TEOPETHYHI MIAXOAM A0 (OpMyBaHHA CTparerii CTajioro PpPO3BUTKY
MIIPUEMCTBA, a TaKOXK I[0OalbHI TEHJIEHINI Ta OCOOIMBOCTI peaiizaiii cTparerii
CTaJOro PO3BUTKY MIANPUEMCTB Yy HA(TOTa30BId Tally3l B yMOBaX EHEPreTHYHOTO
nepexony Ta nocuieHuss ESG-Bumor.

JloBeneHo, 10 cydacHa KOHIIEIMIlIS CTalor0 PO3BUTKY TpaHCchOpMyBajiacs Bill
MaKpOEKOHOMIYHOI Ta €KOJOro-COIiajJbHOI MNapajurMy JI0 IHTETPOBAHOI CHUCTEMH
CTPAaTEri4YHOTO  YIpaBIIHHS  MIJIPUEMCTBOM, OpPIEHTOBaHOI Ha  3a0e3MeYeHHS
C€KOHOMIYHOI PEe3yJIbTaTUBHOCTI, €KOJIOTIYHOI O€3IeKH, COIiaabHO1 BiMOBIIATLHOCTI Ta
aJanTUBHOCTI JI0 3MIH 30BHIIIHBOTO CepeloBUINa. BCTaHOBIEHO 3aKOHOMIPHOCTI
€BOJTIOIIIT KOHIIETIII{ CTAIOTO PO3BUTKY Ta OOIPYHTOBAHO MIKIUCITUTUIIHAPHHUMN XapaKTep
TEOPii CTAJIOr0 PO3BUTKY, 1110 TMTOEAHYE PECYPCHUM, IHCTUTYIIIOHAIBHUMN, €KOJIOTTUHUM Ta
YOPABIIHCHKUN MIIXO/IH.

Jlictao moAanbIIOro pPO3BUTKY TPAKTyBaHHS TOHATTS «CTallMid PO3BUTOK
HaTOra3oBoi KOMIIAHIi» SK I1HTErPOBAHOI CHUCTEMH EKOHOMIYHHMX, TEXHOJOTTYHHX,

COIIIAIbHUX Ta EKOJIOTIYHUX XapaKTePUCTUK, IO 3a0e3Me4Yyl0Th JOBIOCTPOKOBY



pe3yNbTaTUBHICTh, JANTUBHICT /10 3MIH 30BHIIIHBOTO CEPEIOBHUINA Ta BIAMOBIIHICTD
ESG-npuniunam 3 ypaxyBaHHSAM raixy3eBoi cieni(piku QyHKIIOHYBaHHS M1IIPUEMCTB
Ha(TOTa30BOTO CEKTODY.

VY1ockoHaneHO HayKOBO-TEOPETUYHI MIAXOAU A0 PO3POOJICHHS CTpaTerii CTajaoro
PO3BUTKY MIAMPUEMCTBA NUISIXOM 1HTErpamii amanTuBHUX Oi3Hec-momenel, ESG-
NPUHLIUIIB, PU3HK-OPIEHTOBAHOTO MIAXOAY Ta MeEXaHI3My 3a0e3leueHHs CTajoro
PO3BUTKY B €IMHY CHCTEMY CTPATETiuHOTO YIpaBiIiHHS. 3ampolOHOBAaHUM MiAX1[
BpPaxoBy€ BIUIMB PETYISITOPHUX, €KOHOMIUYHHUX 1 BOEHHHMX PH3UKIB Ta mependavae
BUKOPHUCTAHHS IHBECTUIIIHHUX, IHHOBAIIMHUX, TU(DPOBUX 1 YIPABIIHCHKUX IHCTPYMEHTIB
JUI 3a0€3MEUEHHS  JIOBTOCTPOKOBOI CTIMKOCTI ¥ aJanTUBHOCTI IIiIPUEMCTBA.
BcranoBneHno, 1mo cydacHa TpaHc@opmMaiiisi HahTorazoBUX KOMIIaHii BiIOYBAa€ThCS i
BIUTUBOM JIeKapOOHi3allii, PO3BUTKY BIJHOBJIIOBAHOI €HEPreTUKH, IudpoBizallii,
TEONONITUYHUX PU3HUKIB Ta nocwieHHs ESG-BuMor, mo ¢opMye HOBI yMOBH ix
(YHKIIOHYBaHHS Ta CTPATErTYHOIO PO3BUTKY.

Cdhopwynvosaro maxy pobouy ecinomesy docnioxcenns. GopmyBaHHs e(PEKTUBHOI
CTparerii CTaJIor0 PO3BUTKY HA(TOra3oBUX KOMIAHIN YKpaiHM MOXJIHMBE 3a YMOBH
BUKOPHCTAHHS aJIalITUBHUX O13HEC-MOJCIEH, 1110 3a0e31euyI0Th IHTETpallil0 MeXaHi3MiB
cTpareriyHoro ympasiiHHs, ESG-migxomy, pU3MK-MEHEIKMEHTY Ta TEXHOJOTIYHOI
TpaHcdopmallii y cucteMy 3a0e3MeueHHs] JOBMOCTPOKOBOI CTIMKOCTI M aJalTHUBHOCTI
KOMITaH1il B YMOBaxX €HEPTreTUYHOTO TIEPEXO/LY.

YV po30ini 2 «Ananiz 0oceidy peanizayii cmpameziii cmano2o po3eumky y npakmuyi
Haghmo2a306ux KomMnawiiy BCTAHOBJICHO CyYacHI TEHICHIIT PO3BUTKY HA(PTOrazoBOi
rajnysi, JOCHIKEHO OCOOTMBOCTI peaizallii CTpareriii cTajoro po3BUTKY y MPAKTHII
MDKHApOJHUX Ta BITUM3HSHUX Ha(TOra3oBMX KOMMAHIN, a TaKoX IPOBEJICHO
OIIIHIOBAHHS JIISITEHOCTI KOMITaH1# Tajy3l 3 MO3UIIN CTaJI0ro PO3BUTKY.

BcranoBneno ocobmuBocTi TpaHchopmallii Ha@TOrazoBoi raigysi miJ BILTUBOM
€HEePreTUYHOTOo Nepexoy, AekapOoHizailii, nudposizaiii Ta nocuienus ESG-gakropis y
CTpareriyHoMy yrpaBiiHHI. JloBeneHo, 1Mo moeHaHHs JeKapOoHi3allii 31 30epeKeHHIM
JIOMIHYBAHHSI BHUKOINHHUX €HEPrOpecypciB 3yMOBIIOE HEOOXIHICTh MEpPEeXony M0

aJIaNTUBHUX CTPATETIi CTAIOTO PO3BUTKY Ha(PTOra30BUX KOMIIAHIH.



Ha ocHOBI aHami3y NMpakTUKK peatizallii cTpaTerii CTajJoro po3BUTKY MPOBIIHUMU
MDKHApOAHUMH Ha(TOra3oBUMH KOMIIAHISIMH BCTAHOBJICHO, IO iHTerpamis Ilimei
cranoro po3BuTtky OOH Mae BuOIpKOBUM XapakTep 1 BHU3HAYA€THCA MAcCIITaOOM
JISTIBHOCTI1, CTPYKTYpOIO O13HECY Ta CTpaTeriyHUMHU IIPiopUTeTaMu KOMITaHiil. BusiBieHo,
mo iobanbHI HA(TOTra30BI KOMMAaHIi OPIEHTYIOThCS Ha JAeKapOOHI3alliio, 1HHOBALIi,
ereproedextuBHicTh 1 ESG-ynpaBmiHHS 3 NPIOPUTETOM €KOHOMIYHHUX Ta €KOJOTIYHHX
IIJIeH, TOMI SK pErioHajbHI KOMMaHIi OLIBIIOI MIPOI0 30CEpe/KEeH1 Ha COIiaIbHO-
CeKOHOMIUHUX IIUIAX Ta EHepPreTu4Hii cralimpHOCTI. JloBemeHo, 1m0 e(eKTUBHICThH
CTpaTerii CTalioro PO3BUTKY Y MIKHAPOAHIN MpakTUIll 3a0e3MedyeThes MO€THAHHAM
C€KOHOMIYHOI Pe3yJIbTaTUBHOCTI, €KOJIOT1YHOI BIAMOBIAAIBLHOCTI, LMQpPOBI3amii Ta
ESG-opieHTOBaHOTO yIIpaBIiHHS.

BcranosneHno, mo ykpaiHcbki HaTOra3zoBi KoMmaHii (yHKI[IOHYIOTb B yMOBax
BOEHHUX PHU3HKIB, 1HCTUTYIIMHUX OOMEXEHb 1 Je]iluTy pecypciB, IO 3YMOBIIOE
aJanTUBHUI XapakTep IX CTpaTerii 13 NpiOpUTETOM EHEPreTHYHOI O€3MeKH Ta
C€KOHOMIYHO1 CTaOUTbHOCTI. BHsIBIEHO, 1m0 yKpaiHChKa MOJENb CTajoro PO3BUTKY
NOEIHYE IHTErPALII0 MI>KHAPOIHUX CTAHJAPTIB 13 BUPIMIEHHSAM KPUTHYHHUX Tady3€BUX
3aBJlaHb, BOJIHOYAC XapaKTEPU3YIOUUCh HIKYUM piBHEM iHTerpaimii ESG-npuHmumis 1
(dbparMeHTapHICTIO HEe(IHAHCOBOI 3BITHOCTI MOPIBHSHO 3 MIXKHAPOIHOK MPAKTUKOIO.
JloBeneHo, mo e(EeKTUBHICTh peaiizallii CTpaTeriii cTajoro po3BUTKY BU3HAYAETHCS
piBHEeM (hiHAHCOBOI CTIHKOCTI, IHBECTHUIIIIHOI CIIPOMOYXHOCTI Ta 3/IaTHOCTI aJanTyBaTH
013HeC-MO/IeIb 10 TpaHC(OpMaIIfHUX 3M1H 30BHIIIHBOTO CEPEOBUIIIA.

Po3po6iieHo Ta 0OTpyHTOBAHO METOIUYHUMN ITiIX1]T IO OI[IHIOBAHHS PIBHS CTAJIOTO
pPO3BUTKY Ha(TOTa30BMX KOMMaHIN YKpaiHu, IO IPYHTYEThCS HA aJanTOBaHIi CHUCTEMI1
iH1ekciB SDM Ta iHTerpaabHOMY 1HAEKCI cTanoro po3BuTky (ISDM), chopmoBanomy 3a
C€KOHOMIYHO0, €KOJIOTIYHOIO, COIaJbHOIO Ta YMPABIIHCHKOIO CKIamoBUMH. [limxinm
3a0e3reuye KOMIUIEKCHICTh 1 TMOPIBHSHHICTh OIIIHIOBAHHS Ta JI03BOJIIE BCTAaHOBUTHU
B3a€EMO3B 30K MK TMOKa3HUKaMHU CTajoro PO3BUTKY 1 pe3yabTaramM AisUIbHOCTI
KoMmaHiii. Ha #oro OCHOBI TMPOBENECHO OINIHIOBAHHS MIKXHAPOAHUX 1 BITYM3HSIHUX
Ha(TOra30BUX KOMIIaHIH, 32 pe3y/IbTaTaMH SIKOTO BCTAHOBJIEHO BUIIIUHN piBEHb 1HTETpallli

ESG-nipuHIuniB y MIDKHApOIHUX KOMITAHISIX, a TAaKOX BHUSBICHO HEPIBHOMIPHICTh
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PO3BUTKY CKJIQJJOBUX CTajJOr0 PO3BUTKY YKpaiHChKMX KommaHid. JloBeaeHo, 1110
inTerpaniss ESG-npuHUUMIB MO3UTHBHO BIUIMBa€ Ha (IHAHCOBY CTIMKICTh Ta
PE3YABTATUBHICTD AISUTHHOCTI KOMIIAHIH.

Y pozoini 3 «Konyenmyanvno-memoouuni nioxoou 0o ¢hopmyseanHs cmpamezii
CMano2o po3eUmKy HaApmMo2azoeux KOMHaniu Yxpainu ma ocnosi adanmuenux 6iznec-
MoOenetiy PO3POOIIEHO Ta OOTPYHTOBAHO KOMIUIEKC KOHIIENTYaJbHO-METOAUYHHX 1
NPUKJIAJHUX PillleHb, CIPSIMOBAHUX Ha 3a0€3MEUEHHS CTaJOro PO3BUTKY HA(PTOra30BUX
KOMITaH1# YKpaiHH B yMOBaxX BUCOKOTO PiBHSI PHU3UKIB, TEXHOJIOT14HOI TpaHChopMaIllii Ta
HECTAaOLTLHOCTI EHEPTETUYHOTO PUHKY.

OOTpyHTOBAaHO KOHIENTYaIbHO-METOAUYHHUMN TAX1]T 10 (OpMYBaHHS aIallTUBHUX
013HeC-MojIelIel CTaaoro po3BUTKY Ha(hTOra30BUX KOMIIaHi, 110 0a3yeThCsl Ha THTErparii
cTpareriyHoro ruianyBanHs, ESG-nmpunimmnis, mudposizailii, pusuK-MEHEIKMEHTY Ta
YIPABIIHCHKOI a1anTUBHOCTI. Po3po0ieHo MexaH13M 3a0e3MeueHHs CTajIoro pO3BUTKY Ta
dbopmyBaHHS aJanTUBHOI O13HEC-MOjeNl Ha(TOra3oBUX KOMIAaHIN, KU mependavac:
a) MOHITOPUHI 30BHINIHIX 1 BHYTPIMHIX (akTopiB (YHKI[IOHYBAHHS KOMIIaHIH;
0) BUKOPUCTaHHS IHCTPYMEHTIB aJanTarlii 0 TEXHOJIOTTYHHUX 3MiH, PU3UKIB 1 CHEHAPHOTO
TJIaHyBaHHS; B) (OpPMyBaHHS CHUCTEMHM LUJIEH, KPUTEPIIB Ta 1HAMKATOPIB OI[IHIOBAHHS
CTaJor0 PO3BUTKY 3a TEXHOJIOT1YHO-1HHOBAI[IHHOI, €KOHOMIYHOIO, PUHKOBOIO,
COLIIAJIbHOK,  IHTErpalliHOIO, EKOJIOTIYHOK Ta  1H(OpMaIiiiHO-YIIPaBIIHCHKOO
CKJIAJOBUMHU JISUIBHOCTI HA@dTOTa30BUX KOMMaHiid. 3amporoHOBaHUN MeEXaHi3M
3a0e3reuye THYUYKICTh, PU3UKOCTIMKICTh Ta aJaNTHUBHICTh HA(PTOra30BUX KOMIIAHIM B
YMOBax €HEPreTUYHOro Mepexoy i BOEHHUX BUKJIHKIB.

Po3pobneHo TproxmapaMeTpUuHy MOZENIb OIL[IHIOBAaHHS CTajJOro PO3BUTKY
HadrorazoBux kommnanid (T—E-S), sxa iHTerpye TEXHONOTIYHUI, €KOHOMIYHUI Ta
COIJIbHO-EKOJIOTIYHUN TIapaMeTpu Yy €IUHUN aHATITHYHUA TMPOCTIp 1 3abesnedye
KOMILIEKCHE OLIIHIOBAHHS PIBHSI CTAJIOTO PO3BUTKY, aAalTUBHOCTI, pU3UKOCTIMKOCTI Ta
BianoBigHOCTI ESG-mpunnunaM. 3anponoHoBaHa MojeNb 3a0e3Meuye MOMIHUBICTh
MO3UIIIOHYBAaHHS KOMIIAHIA Y MPOCTOPI CTAJIOTO PO3BUTKY, BUSHAYCHHS JTUCIPOIIOPIIii

MIDXK CKJIAJJOBUMU PO3BUTKY Ta OOIPYHTYBaHHS HanpsIMiB afanTarlii 6i3Hec-MOeIen.



VYIOCKOHAJIGHO HAyKOBO-METOAMYHUN ©0a3uc OIlIHIOBaHHS TpaHchopMaliiifHol
TOTOBHOCTI HapTOra30BUX KOMIIaHIM JI0 BIPOBAKEHHS aJallTUBHUX O13HEC-MojeeH y
CHUCTEMY CTPATET1YHOTO YIPABIIIHHS CTAJIMM PO3BUTKOM. 3a pe3yJIbTaTaMy eMITIpUIHOTO
JMOCHIPKEHHST  MIJTBEPIXKEHO  CTAaTUCTHUYHO  3HAYYNIUA  BIUIUB ~ €KOHOMIYHHX,
TEXHOJIOT1YHUX, COL1aJIbHO-EKOJIOTIYHUX 1 0ap’€pHUX YMHHUKIB Ha TOTOBHICTh KOMIaHIi
710 TEXHOJIOTT4YHOT TpaHc(opmallii, BAOKPEMIICHO KIIFOUOBI BUMIPU CTAJOTO PO3BUTKY Ta
BCTAHOBJICHO JIOMIHYIOUYMI BIUIMB €KOHOMIYHUX YMHHHKIB 32 CTPUMYBAJIBHOTO BIUIMBY
Oap’epHux ¢akropiB. Ha OCHOBI KIacTepHOTo aHaiily BU3HAUEHO THUMOBI Mpodimi
TpaHcdopmarlliiiHoi TOTOBHOCTI, M0 (opMye MATPYHTS Il JU(EPeHIIiOBaHOTO
BIIPOBA/PKCHHS aJIaITUBHUX O13HEC-MOJIEIICH.

Po3po0neno ta arnpoOoBaHO MOJIEb OLIIHIOBAHHS PU3UKOCTIMKOCTI HA)TOra30BUX
KoMIaHii, 1mo Oasyerbcsi Ha iHTerpamii SWOT- 1 PEST-amanizy, excnepTHOro
OLIIHIOBaHHS Ta CIEHapHOro miaxoay. CHCTEeMaTh30BaHO KIIIOYOBI PU3MKH CTaJOro
PO3BUTKY Ta BU3HAYEHO iX BIUTMB Ha PE3yIbTaTH AISUTBHOCTI KOMITaHii. BcTaHOBIEHO, 1110
aJanTUBHI Ta I1HHOBALIMHO OPIEHTOBaHI CleHapli 3a0e3MeuyloTh BUIIMKA PIBEHb
PU3HUKOCTIMKOCTI TMOPIBHSAHO 3 IHEPUIMHUMH MOJAEIAMH pO3BHUTKY. JloBeneHo, 1110
IHTErpallisi CUCTEMHU YMPAaBIIHHSI PU3UKAMU B aJaNTUBHI Oi3HEC-MOJENI MIABHUIILYE
CTIMKICTb KOMITIaHI¥ 10 30BHINIHIX 3arpo3 Ta 3a0e3neuye 0e3nepepBHICTh PO3BUTKY.

Po3pobnieno audepeHiiiioBani ClieHapii CTajgoro po3BUTKY sl HadTOrazoBUX
KOMITaHiil YKpaiHM 3 ypaxyBaHHSM TEXHOJOTIYHOTO TOTEHINAIy, PECYpCHUX
MOXJIMBOCTEH Ta TOTOBHOCTI J0 TpaHchopmallli B yMOBaX €HEPreTUYHOIO MEPEXOdy.
3anponoHOBaHiI  CIleHapii oOpieHTOBaHI Ha JuBepcudikaiiro  Oi3HEeC-MoeNeH,
TEXHOJIOTIYHE OHOBJEHHS, Imdposizanito Ta ESG-inTerpamiro. JloBeaeHo, 110
3aCTOCYBaHHS CLICHAPHOTO MIIXOAY Cpuse GOPMYBaHHIO THYYKHUX CTPATETTUHUX PIIEHb
1 TIIBUIIIEHHIO aJJalTUBHOCTI O13HEC-MOJIEICH.

KurouoBi ciaoBa: cTpareris, craiauil po3BUTOK; 1t crajoro po3Butky (LICP) ta
ESG-kpuTtepii; HadTOrazosi miinprueMcTBa; KOpIopaTUBHA COIliajbHa BiIMOBIAIBHICTS;
amanTuBHI  O13HEC-MOJENI; YMpaBIiHHA 3MiHAMU; (aKTOpU BHYTPIINIHBOTO Ta
30BHIIIHBOTO CEpEeJOBUINA, 1HHOBAIll, BUPOOHMYA Oe3reka, CUCTEMa 1HJIUKATOPIB,

MEXaHi3M, CIICHApHHM M1 IX1]1.
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SUMMARY

Nikolaiev D.P. Formation of Sustainable Development Strategies for Oil and Gas
Companies of Ukraine Based on Adaptive Business Models. — Qualifying scientific work
as a manuscript.

A dissertation for the degree of Doctor of Philosophy in Specialty
051 Economics. — Odesa National Polytechnic University of the Ministry of Education
and Science of Ukraine, Odesa, 2026.

The dissertation is devoted to solving an important scientific problem consisting
in the development of conceptual, methodological and applied foundations for the
formation of a sustainable development strategy for Ukrainian oil and gas companies
based on adaptive business models under the conditions of energy market transformation,
strengthening ESG requirements, increasing risks and wartime challenges.

Chapter 1 “Theoretical Foundations of the Formation of an Enterprise
Sustainable Development Strategy” examines the essence and evolution of the concept
of sustainable development, scientific and theoretical approaches to the formation of
enterprise sustainable development strategies, as well as global trends and specific
features of the implementation of sustainable development strategies in the oil and gas
industry under the conditions of the energy transition and strengthening ESG
requirements.

It has been proved that the modern concept of sustainable development has
evolved from a macroeconomic and ecological-social paradigm into an integrated system
of enterprise strategic management aimed at ensuring economic efficiency, environmental
safety, social responsibility and adaptability to changes in the external environment. The
regularities of the evolution of the sustainable development concept have been identified,
and the interdisciplinary nature of sustainable development theory, combining resource-
based, institutional, ecological and managerial approaches, has been substantiated.

The interpretation of the concept of “sustainable development of an oil and gas
company’ has been further developed as an integrated system of economic, technological,

social and environmental characteristics ensuring long-term efficiency, adaptability to
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changes in the external environment and compliance with ESG principles, taking into
account the sectoral specifics of oil and gas enterprises.

Scientific and theoretical approaches to the development of an enterprise
sustainable development strategy have been improved through the integration of adaptive
business models, ESG principles, a risk-oriented approach and a sustainable development
support mechanism into a unified system of strategic management. The proposed
approach takes into account the impact of regulatory, economic and wartime risks and
provides for the use of investment, innovation, digital and managerial instruments to
ensure the long-term sustainability and adaptability of enterprises. It has been established
that the modern transformation of oil and gas companies is taking place under the
influence of decarbonization, renewable energy development, digitalization, geopolitical
risks and strengthening ESG requirements, which creates new conditions for their
functioning and strategic development.

The following working hypothesis of the research has been formulated: the
formation of an effective sustainable development strategy for Ukrainian oil and gas
companies is possible through the use of adaptive business models that ensure the
integration of strategic management mechanisms, ESG approaches, risk management and
technological transformation into the system of ensuring long-term sustainability and
adaptability of companies under the conditions of the energy transition.

Chapter 2 “Analysis of the Experience of Implementing Sustainable Development
Strategies in the Practice of Oil and Gas Companies” identifies current trends in the
development of the oil and gas industry, examines the peculiarities of implementing
sustainable development strategies in the practice of international and domestic oil and
gas companies, and evaluates the activities of industry companies from the perspective of
sustainable development.

The peculiarities of the transformation of the oil and gas industry under the
influence of the energy transition, decarbonization, digitalization and the strengthening
of ESG factors in strategic management have been identified. It has been proved that the
combination of decarbonization with the preservation of the dominance of fossil energy
resources necessitates the transition to adaptive sustainable development strategies for oil

and gas companies.
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Based on the analysis of the practice of implementing sustainable development
strategies by leading international oil and gas companies, it has been established that the
integration of the UN Sustainable Development Goals is selective in nature and
determined by the scale of operations, business structure and strategic priorities of
companies. It has been revealed that global oil and gas companies focus on
decarbonization, innovation, energy efficiency and ESG management with a priority on
economic and environmental goals, whereas regional companies are more focused on
socio-economic objectives and energy stability. It has been proved that the effectiveness
of sustainable development strategies in international practice is ensured through the
combination of economic efficiency, environmental responsibility, digitalization and
ESG-oriented management.

It has been established that Ukrainian oil and gas companies operate under
conditions of wartime risks, institutional constraints and resource shortages, which
determines the adaptive nature of their strategies with a priority on energy security and
economic stability. It has been revealed that the Ukrainian model of sustainable
development combines the integration of international standards with the solution of
critical industry tasks, while being characterized by a lower level of ESG integration and
fragmented non-financial reporting compared to international practice. It has been proved
that the effectiveness of implementing sustainable development strategies is determined
by the level of financial sustainability, investment capacity and the ability to adapt the
business model to transformational changes in the external environment.

A methodological approach to assessing the level of sustainable development of
Ukrainian oil and gas companies has been developed and substantiated, based on an
adapted SDM index system and the integrated sustainable development index (ISDM),
formed according to economic, environmental, social and managerial components. The
approach ensures the comprehensiveness and comparability of the assessment and makes
it possible to establish the relationship between sustainable development indicators and
company performance results. On this basis, international and domestic oil and gas
companies were assessed, the results of which demonstrated a higher level of ESG
integration in international companies and revealed uneven development of sustainable

development components in Ukrainian companies. It has been proved that the integration
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of ESG principles positively affects the financial sustainability and performance
efficiency of companies.

Chapter 3 “Conceptual and Methodological Approaches to the Formation of a
Sustainable Development Strategy for Ukrainian Oil and Gas Companies Based on
Adaptive Business Models” develops and substantiates a set of conceptual,
methodological and applied solutions aimed at ensuring the sustainable development of
Ukrainian oil and gas companies under conditions of high risks, technological
transformation and instability of the energy market.

A conceptual and methodological approach to the formation of adaptive business
models for the sustainable development of oil and gas companies has been substantiated,
based on the integration of strategic planning, ESG principles, digitalization, risk
management and managerial adaptability. A mechanism for ensuring sustainable
development and forming an adaptive business model for oil and gas companies has been
developed, which provides for: a) monitoring of external and internal factors affecting
company operations; b) the use of adaptation tools to technological changes, risks and
scenario planning; ¢) the formation of a system of goals, criteria and indicators for
assessing sustainable development according to technological-innovative, economic,
market, social, integration, environmental and information-managerial components of oil
and gas company activities. The proposed mechanism ensures flexibility, risk resilience
and adaptability of oil and gas companies under conditions of the energy transition and
wartime challenges.

A three-parameter model for assessing the sustainable development of oil and gas
companies (T-E—S) has been developed, integrating technological, economic and socio-
environmental parameters into a unified analytical framework and ensuring a
comprehensive assessment of the level of sustainable development, adaptability, risk
resilience and compliance with ESG principles. The proposed model provides
opportunities for positioning companies within the sustainable development space,
identifying disproportions between development components and substantiating
directions for business model adaptation.

The scientific and methodological basis for assessing the transformational

readiness of oil and gas companies to implement adaptive business models into the system
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of strategic management of sustainable development has been improved. Based on the
results of the empirical study, the statistically significant influence of economic,
technological, socio-environmental and barrier factors on the readiness of companies for
technological transformation has been confirmed, key dimensions of sustainable
development have been identified, and the dominant influence of economic factors under
the constraining impact of barrier factors has been established. On the basis of cluster
analysis, typical profiles of transformational readiness have been identified, forming the
basis for the differentiated implementation of adaptive business models.

A model for assessing the risk resilience of oil and gas companies has been
developed and tested, based on the integration of SWOT and PEST analysis, expert
evaluation and a scenario approach. The key risks of sustainable development have been
systematized, and their impact on company performance has been determined. It has been
established that adaptive and innovation-oriented scenarios provide a higher level of risk
resilience compared to inertial development models. It has been proved that the
integration of a risk management system into adaptive business models increases
company resilience to external threats and ensures continuity of development.

Differentiated sustainable development scenarios for Ukrainian oil and gas
companies have been developed, taking into account technological potential, resource
capabilities and readiness for transformation under the conditions of the energy transition.
The proposed scenarios are focused on business model diversification, technological
modernization, digitalization and ESG integration. It has been proved that the application
of the scenario approach contributes to the formation of flexible strategic decisions and
enhances the adaptability of business models.

Keywords: strategy; sustainable development; Sustainable Development Goals
(SDGs) and ESG criteria; oil and gas enterprises; corporate social responsibility; adaptive
business models; change management; internal and external environmental factors;

innovation; industrial safety; system of indicators; mechanism; scenario approach.
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