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JlucepTaiito MPUCBAYEHO BHUPIMICHHIO aKTyaJhbHOTO HAyKOBOTO 3aBAaHHS
I0JI0 PO3POOJICHHS Ta OOIPYHTYBAaHHS TEOPETUKO-METOJAMYHOTO 3a0e3MeyueHHs
VIOPABIIHHS ISJIBHICTIO CYJHOIUIABHUX KOMIIaHIM B yMOBaX acUMETpii PUHKY
MOPCBHKOT TOPTiBIl 3a KPUTEPIAMH CTIMKOTO €()EeKTUBHOIO IMO3UIIIOHYBAaHHS B
CTPYKTYp1 TJIOOQJIBHOTO PHHKY MOPCHKOI TOPTiBIl 3a MPUHIUIIAMU CUCTEMHOI
Oe3MeKH.

Y ecmyni oOTpyHTOBAHO aKTyaJbHICTh JOCIHIJKCHHS; BHU3HAYEHO OO'€KT,
npeaMeT, 3aAadi 1 MeTOIU JTOCTIHPKEHHS; TTOKa3aHO 3B'SI30K 3 HAYKOBO-/IOCIITHUMHU
poOoTamMu; HaBEJICHO HAYKOBY HOBHU3HY Ta NPAKTUYHE 3HAYEHHS OJICP KaHHUX
pe3yIbTaTiB; BUCBITIEHO OCOOMCTHI BHECOK 3/100yBava.

YV nepwomy pozoini «HaykoBO-MeTOAMYHI OCHOBHU YTMPABIIHHS PO3BUTKOM
MIIPUEMCTB MOPCHKOTO TPAHCIOPTY B CHCTEMI TJI00aJbHOTO PUHKY MOPCBHKOT
TOPTiBJI»  TPEACTABIEHO  3aKOHOMIPHOCTI ~ HOPMAJi30BaHOIO  PO3BUTKY
HalllOHAJIBHUX TMIJCUCTEM MOPCHKOI TPAHCIOPTHOI IHIYCTPIi 3a KpUTEPIsIMU
30a71aHCOBAHOCT1 1 CUMETpIi JOCSATHEHHS HOPMAaTi30BaHOTO CTaHy. 3BEPTAETHCS
yBara Ha TpoOJieMH ONTHUMI3AIlll OKPEMUX CKJIQJOBUX TJIOOATBLHOTO PHUHKY
MOPCHKOT TOPTiBIi. BigkpeciooThes HayKoBi 3a1a4l €(heKTUBHOTO TOCIIIOBHOTO
PO3BUTKY OKPEMHUX CKJIAIOBUX MOPCHKOI TPAaHCIOPTHOI 1HAYCTpli YKpaiHu 3a
BUMOTaMH TPaHCIOPTHOT Oe3meku CKCITOPTHHUX BaHTa)KOTIOTOKIB.
BimokpemitoeTbest MiAXiA aBTOpa 10 HEOOXIMHOCTI peakilii Ha HECHUCTEMHI

TIOTPO3H.



YTOouHEHO MeTOoIM ONTHMI3alii €KOHOMIYHOTO CTAHOBHUIIA MiMPHUEMCTB
MOPCBKOTO TPAHCHOPTY B CHUCTEMI TJI00AJIBHOTO PUHKY MOPCHKOi TOPTIBIL 3a
CYKYTHICTIO TIIIPUEMHHUIIBKUX Ta MaKPOCKOHOMIYHMX pe3yJbTaTiB. Po3KkpuTO
TEOPETUYHI AaCMeKTH YNPaBIiHHSA e()EeKTUBHICTIO B CHUCTeMl 1HHOBAI[IITHOTO
PO3BUTKY MOPCBHKOI TpPAHCHOPTHOI 1HAYCTpli 3a YMOBaMH MEHEIKMEHTY
MDKHApPOJHOTO pO3MOAUTY mpaii. BHU3HAaYeHO TOHATTS CHUCTEMHOI Oe3IeKH
MOPCBKOTO CYJTHOIUIAaBCTBA SK CYKYNHOCTI i OmepaTopiB MO 3a0e3NeYeHHIO
e(heKTUBHOCTI MIKHAPOJHUX TOPTrOBEIbHUX BIJHOCHH, (DOPMYBaHHS T'POIIOBOTO
MOTOKY Ta 3a0e3MedyeHHs] 30alaHCOBAaHOCTI HABKOJUIIHBOTO MPOCTOPY MIpU
dbopMyBaHHS EMEpP/KEHTHUX PE3yJbTaTiB Ta HOPMali30BaHOI PEHTAOEIBHOCTI
KalmTaJIbHUX aKTUBIB 0Ty 200 MopTy.

JlocnmipKeHO Ta CHUCTEMATHU30BaHO XapakTep BIUIMBY MIKHAPOJHHUX
KOHBEHIIIM, MpaBWJI 1 HOPM 3 YIOPaBIiHHSA €(EKTUBHICTIO TMO3UIIIOHYBAHHS
TOProBesbHOro (pyoty. Bu3HaueHO mNpilOPUTETHI MIIXOAU JIO CTAHOBJICHHS
VYKkpainu sk akTUBHOI MOPCBHKOi jAepkaBu. O3HAUY€HO MIAXOAU 1O PO3POOKHU
CTpaterii KOHKYPEHTHOTO TIEPETBOPEHHS Yy BUPOOHWYIN 1H(pacTpykTypi 3a
KpUTEPISIMU E€KOHOMIYHOI CTIMKOCTI. BH3HaueHO 1€papXidyHICTh KOHILIEHTpalli
yBaru Ha JOCSTHEHHI aJeKBAaTHOCTI MOPCHKOi TPAHCHOPTHOI Taly3l KpaiHu B
cucTteMi 30aJJaHCOBAHOCTI 3a0€3MEUeHHS HAIllOHAJIBHUX TPAHCIOPTHUX IOTPEO.
3BepHyTa yBara Ha acHUMETpPII0 PO3BUTKY HaIliOHAIBHOTO TOPTOBEIHHOTO (PIIoTy
BIJIHOCHO TPAH3UTHOTO MOTEHITIaTy MOPCHKUX TOPTIB.

HaykoBo 001pyHTOBaHO CUCTeMHY Oe3neKky (JIoTy HalllOHAJIBHOTO Mparnopy
32 TOPUHIMUIOM ONTHMI3alli MiJOPUEMHHUIIBKOTO TpOIIOBOTO TOTOKY Ta
(dbopMyBaHHS MO3UTHUBHOTO PaxyHKy MOTOYHMX IUIATEXKiB. YTOUHEHO IMepeBaru
MEHEIPKMEHTY BOJIOZIHHS (hJIOTOM Ha OCHOB1 OepOoyT-uapTepy.

YV opyeomy po3dini «AHamiz TIOOQIBHOTO PHHKY MOPCBHKOI TOPTIBII,
TEHJCHIIM Ta OCOOJMBOCTEN PO3BUTKY OKPEMHUX MOPCHKMX TPaHCHOPTHHUX
M1JICUCTEM 1 MIAMPUEMCTBY» 3A1MCHEHO OLIIHKY CTaHy TNI00aJIbHOIO PUHKY MOPCBHKOT
TOPTIBIIl, PO3KPUTO HOBI TEHACHIIT Ta OCOOJIMBOCTI PO3BUTKY OKPEMHUX MOPCHKHUX

TPAHCIOPTHUX MIACUCTEM B yMOBaXxX IMOCUJIEHHS PETyJSATOPHUX ACMEKTIB 3 OOKY



IMO Ta iHHOBaIMHUX MIAXOMAIB MPOBIAHUX CYJHOIUIABHUX  KOMIIaHIH.
Po3kpuBaeThcsi XapakTep YCKIQJAHEHHA BUPIMICHHS aKTyaJbHUX MpoOiIeM
ACUMETPHUYHOI peaKilii MOPCHKUX TPAHCTIOPTHUX MiAMPUEMCTB Y KpaiHU.

JlocikeHo AMHAMIKY TapaMeTpiB CBITOBOI €KOHOMIKM 1 BaHTa)OIMOTOKIB
Ta chOpPMYJIbOBAaHO TEHJIEHIII MPOSBY €KCTCHCHUBHUX Ta 1HTEHCHBHUX (aKkTOpiB
MPIOPUTETHOTO PO3BUTKY MPOBIJHUX CYTHOBJIACHUIIBKUX CTPYKTYp. BusiBieno
nucOanaHc BUKOPUCTAHHS MOPCHKOTO TPAHCIIOPTHOTO MOTeHiany Ykpainu. Kpim
TOTO JO OCOOJIMBOCTI PO3BUTKY MOPCBHKOTO TPAHCHOPTHOTO MOTEHINANY CIIJ
BITHECTH KOHIICHTpAIIl0O yBarm Ha peanizamii pi3Hux ¢opm interpauii [7]. B
I[bOMY acCIIeKTl 3BEPHYTO yBary Ha HEOOXIJIHOCTI PO3BUTKY B YKpaiHU TEXHOJOTIi
TPAHCIIUIIMEHTY.

[ToGynoBano rpadiuHy MOAENb, IO BIIOOpaKa€ aCUMETPUYHI BIIXUICHHS
OOTPpYHTOBAaHMX MAaKpPOCKOHOMIYHUX TIOKa3HMKIB B yMOBaxX TrJ00ajgbHOI
He30aJ1aHCOBAHOCTI OKPEMHX TPAHCHOPTHUX CUCTeM. B 1ux ymoBax, 301IbIICHHS
a00 3MEHIIEHHS MaKpOCKOHOMIYHUX IMOKA3HMKIB JIOKA3y€ HAsIBHICTH BIAMOBIIHOT
JUHAMIKH IOJ0 3MIHU 1HIIMX TMOKa3HUKIB, (OPMYIOYU TPHU LBOMY BIJCOTKOBI
BIJIXWJICHHS, 110 3aJieXaTh B Py OKPEMO MPEACTABICHUX YMHHUKIB CBITOBOT
MOPCHKOT TOPT1BIII.

[Ipu po3risil 3arajibHOT XapaKTePUCTUKH MOPETOCIIOIAPCHKOT0 KOMILIEKCY
VYkpainu yBara CKOHIEHTpPOBaHA Ha 3a0e3MeueHi 30a71aHCOBAHOCTI TMOJIOKECHHS B
CUCTEMI TJI00AIBHOTO PUHKY MOPCHKOT TOPTiBIII 3a piopuTeTaMu e(heKTUBHOCTI Ta
TPAHCIOPTHOT HE3aJEKHOCTI. PO3KpUTO OCHOBHI 3aKOHOMIPHOCTI ONTHUMI3alli
y4dacTi onepaTopiB B 3a0€3MEUEHHI epeBar MOpCchbKoi AepkaBu. Ha ocHOBI aHamizy
KOHIIGHTpAIlli yBaru KOHKYPEHTIB B CHCTEMiI TPAH3UTHHX BaHTaXOTOTOKIB
MPOTO3UIIisl CKOHIIEHTPOBAaHA Ha ONMTUMI3aIlli y4acTi B mpoekTi HoBOro moBKoBOro
nusxy. OKpemMo JOCIiKEHO OCHOBHI (haKTOpPH ONTHUMI3aIlli CTaHy MOPCHKHUX
MOPTIB Ta PO3MIUPEHHS BAHTAXKOPO3MOAUTHLYO] JIIHI.

Oco0nuBa yBara KOHIUEHTpPOBaHA Ha ONTHMI3allli MEHEIXMEHTY MOPCHKUX
TPAHCHIOPTHUX MIAMPUEMCTB 32 KPUTEPISIMHU ONTHMI3allii MOJIOKEHHS B CHUCTEMI

MaKpOEKOHOMIKM ©0€3 3aiiBOro aJaMIHICTPyBaHHS 3 YpaxXyBaHHSAM CBITOBOTO



nocBiny. OOIpyHTOBaHO MiIXOAUM JO PO3IIMUPEHHS Y4acTl HalllOHAJIbHHUX
orepaTopiB B 3a0€3MEUYCHHI BUKOPUCTAHHS TIEpPeBar MOPCHKOTO TPAHCIIOPTY B
dbopMyBaHHI BAJIIOTHHUX PE3EPBIB Ta 1HBECTHIIMHMX IporpaM 3 MO3ullii e(eKTy
cuHeprii. Po3po6iieHo KoHIENTyallbHI OCHOBH ONTHMI3aIlil CUCTEMHOTO PO3BUTKY
MOPCBKOi TPaHCHOPTHOI 1HAYCTpii KpaiHW 3 ypaxXyBaHHSIM HOBUX YyMOB
TpaHcdopmMmariii 1106aTbHOTO PUHKY MOPCHKOT TOPTiBIIIL.

YV mpemvomy poszoini «OOTpyHTYBaHHS TapameTpiB €(PEKTUBHOTO CTaHy
MOPCBHKUX TPAHCIOPTHUX MIANPUEMCTB Ta MIJICUCTEM YKpaiHW» OOIPYHTOBAHO
napamMeTpu €(EeKTUBHOTO CTaHy MOPCHKHX TPAHCIOPTHUX MIAMPUEMCTB Ta
NiCUCTEM YKpaiHU, YMOBHU Ta HUISXU 1X JOCSITHEHHS 3a KPUTEPIIMH CHUCTEMHOT
Oe3IeKr, MPIOPUTETy 30aIaHCOBAHOCTI Ta METOIB peakilli Ha acUMETPUYHICTH
MO3UIIOHYBAHHS Ha OCHOBI IHHOBAIITHUX TE€XHOJIOT1H.

CdopmynboBaHo  MeTOAM  MOOYMOBH  €(EKTHBHOTO  TPAHCIIOPTHOIO
KOMIUIEKCY 3a KPUTEPISIMH CTIMKOTO MO3WIIIOHYBaHHS B CETMEHTax CIieliaizarii
J100aNbHOTO PUHKY MOPCHKOT TOPT1BIII.

3a oOrpyHTYBaHHSM 1 BUOOPOM METH PO3BUTKY MOPCHKOTO TPaHCIOPTHOTO
MOTEHIIAy KpaiHu po3poOJeHO cTpaTerito  QopMmyBaHHS 1 3a0e3medeHHs
TpaHCHOPTHOT Oe3meku 3a TmpiopuTeTaMud 30aJaHCOBAHOCTI 1HBECTULIIMHHUX
MIPOEKTIB Ta ONTUMI3AIlli MOJIO0KEHHS 32 METOAaMH BUIlepeKeHH. [IpuHIIMIoBUM
pPO3TIIAIAETHCA  JTOCATHCHHS  HOPMAli30BAaHUX  MapaMeTpiB  MEHEIHKMEHTY
e(hEKTUBHOCTI Ta HE3aJICKHOCTI JOTICTUYHUX TEXHOJIOT1M B CUCTEMI HAIllOHAJIBHUX
NPIOPUTETIB, OCKIUIBKH CTIMKICTh MO3HUI[IOHYBAHHS BHUPOOHMYOIrO MOTEHIaTy
baoTy Ta TOPTIB OOYMOBIIOETHCS BHUKOPUCTAHHSM IepeBar €KOHOMIYHOCTI
TPAH3UTHOTO MPOCTOPY, GOPMYBaHHS E€MEPIKEHTHOTO €deKTy Ta IiJBUIICHHS
CIPUUHATINBOI I[IHHOCTI. AKTHBHAa MOpCbKa TpaHCIOpPTHA TIONITHKA Y
MEHE/KMEHTI ~ ONTUMAJBHOCTI  MOPCHKOTO  TPAHCIOPTHOTO  TMOTEHINATY
3a0e3MeYNTh HE3AJIEKHICTh Y4acTi B CBITOBOMY PO3MO/ILII Mpalii.

OOrpyHTOBAaHO HAINpPSIMKH 3a0€3MEUYECHHS] MEHEKMEHTY (PYHKIIOHATBHOL
CTaOUIBHOCTI HaIIOHAJIBHOI CKJIAJIOBOI B TJIOOAIBHOMY PHUHKY MOPCHKOT TOPTIBIII.

Po3paxoBaHo TmepeBaru BUKOPUCTAaHHS HALIOHAJIBHOTO MOPErocrnogapCchbKoro



koMmriekcy. [lpencraBmeHo  iHGOpMAIitHO-IOTIYHY MOJEIh  3a0e3MMeueHHs
CTIMKOCTI PO3BUTKY (DJIOTYy Ta CTHUBIAOPHUX KOMIaHIM 3 ypaxyBaHHSM PO3BUTKY
PEriOHAIbHOTO CErMEHTY PUHKY MOPCBHKOI TOPTiBIIl. Y paxoBaHi 3aKOHOMIPHOCTI Ta
BUMOTH 3 O0oky MiKHapoaHOi MOPCHKOI Oprasizaimii BITHOCHO BHUMOT
nekapOoHizamii  Ta  KiOepOe3nmeKkd  CYJHOIUIAaBCTBA  C  IOIIMPEHHSIM
aBTOMATU30BaHUX TEXHOJOTIA CyAHOBOJIHHA. OOIPYHTOBAaHO MOPSAJIOK, METOAU
JIOCATHEHHSI CUMETpii Ta YHUKHEHHS aCHMETPUYHOCTI PO3BUTKY CYJIHOILIABCTBA
oriepaTopiB KpaiHu Ta GOpMyBaHHS MIPIOPUTETIB BUKOPUCTAHHS MepeBar MmiBHIYHO-
3axigHOro periony YopHOro Mops, IO CHOPHUSE TOCSITHEHHIO BIAMOBIIHOTO
TEXHIKO-€KOHOMIYHOTO PpiBHS cyneH. lIpencraBieHo MOCHIIOBHICTE BUOOPY
BapiaHTy PO3BUTKY TOProBOro (hJoTy 3a CTaHAapTaMH CUMETPIl Y CXeMaTUYHOMY
BUIJISIII, BPAXOBYIOUM Cy4YacHUM CTaH PUHKY MOPCBKOI TOPriBii, @ TaKOX CTaH
OKpEMHUX CyIHOIUIABHUX KOMIIaHI{, SIKI B CBOIO Uepry MOTPeOyIOTh MOJANbIIOTO
PO3BUTKY Ta 3MIHM CTparTerid. 3amnporoHOBAHO CTpATErivyHi MiJXOIU IOJ0
(GopMyBaHHS CTIMKOrO MO3UIIOHYBAHHS CYJHOIUIABHUX KOMIIAaHIM B yMOBax
GyHKI10HYBaHHSA I100aTbHOTO PUHKY MOPCHKOT TOPTIBIIi.

Po3po0Oneno MeTonu NOWMPEHHS AEp’KaBHOI MIATPUMKH  PO3BUTKY
MJICUCTEM MOPCHKOT TPAHCIIOPTHOI ragy3i 3 MO3UIIl 3a0e3MeUYeHH] HAIllOHATbHUX
IHTEpECiB, OCOOJIMBO B TEPIOJM TPOSBY 30BHINIHIX pu3ukiB. Haxkanb, xoaHe
CYJIHO HAI[IOHAJBLHOTO Mpanopy He MpUHUMAJIO y4acTh B 3a0e€3MeyYeHHI 3€pHOBOI
yroau. Burony otpumManu aep:kaBH, siki CKOHIICHTPYBAIM TIPOBI3HY CIIPOMOXKHICTh
CyJl€H 3 TIOCTaBKM YKpaiHCBKOrO 3€pHa Ha 30BHIIIHI puHkU. Cmig Oyno
JOTPUMYBAaTUCh YMOBH, IO Oajkepu mpamnopy YKpaiHu JOCTABISIIOTH 3€pHO 32
CTpaTeri€o T0MOMOTH OKpeMUM jepxaBaM. OHOYACHO 1€ TPOAEMOHCTPYBaIo 601
! colliayIbHy CKJIQJIOBY JISJIBHOCTI YKpaiHU B yMOBaX *KOPCTKUX OOMEXEHb.

KarouoBi cjoBa: Oesneka, eQeKTUBHICTh, 1HPPACTPYKTypa, MOJETh
YIPaBIiHCHKUX PIlIEHb, MOPETOCHOAAPCHKUI KOMILIEKC, MOPCHKHI TPaHCIIOPT,
HAyKOBO-METOJMYHI MiJAXOAU, OINTHUMI3allisd, MapaMeTpu, PUHKOBA acUMETis,
PUHOK  MOPCBKOi TOPTiBJII, PO3BUTOK, CYJHOIJIaBHA KOMIaHisi, TPaHCIOPTHA

MOJIITUKA, IHCTPYMEHTH YTPABIIIHHS.
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SUMMARY

Arseny Yuryevich Stakhov. Management of the activities of shipping
companies in the conditions of asymmetry of the maritime trade market. —
Qualifying research paper with manuscript rights.

Dissertation for the Doctor of Philosophy degree in specialty 073 —
Management. — Odessa National Polytechnic University of the Ministry of
Education and Science of Ukraine, Odesa, 2023.

The dissertation is dedicated to the solution of an actual scientific task
regarding the development and justification of theoretical and methodological
support for the development of maritime transport enterprises of Ukraine according
to the criteria of sustainable and effective positioning in the structure of the global
maritime trade market according to the principles of system security.

The relevance of the research is substantiated in the introduction; the object,
subject, tasks and research methods are defined; the connection with research
works is shown; the scientific novelty and practical significance of the obtained
results are given; the personal contribution of the acquirer is highlighted.

The first chapter "Scientific and methodological foundations of effective
management of the development of maritime transport enterprises in the system of
the global maritime trade market" presents the regularities of the normalized
development of national subsystems of the maritime transport industry according
to the criteria of balance and symmetry of achieving a normalized state. Attention
is drawn to the optimization problems of individual components of the global
maritime trade market. The scientific tasks of effective sequential development of
individual components of the maritime transport industry of Ukraine according to
the requirements of transport safety of export cargo flows are highlighted. The
author's approach to the need to react to non-systemic threats is separated.

The methods of optimizing the economic situation of maritime transport

enterprises in the system of the global maritime trade market based on a



combination of business and macroeconomic results are specified. The theoretical
aspects of efficiency management in the system of innovative development of the
maritime transport industry under the conditions of the management of the
international division of labour are revealed.

The concept of system security of maritime shipping is defined as a set of
actions of operators to ensure the efficiency of international trade relations, the
formation of cash flow and ensuring the balance of the surrounding space during
the formation of emergent results and the normalized profitability of capital assets
of the fleet or port.

The nature of the influence of international conventions, rules and
regulations on the management of the effectiveness of the positioning of the
merchant fleet has been studied and systematized. The priority approaches to the
formation of Ukraine as an active maritime state have been identified. Approaches
to the development of the strategy of competitive transformation in the production
infrastructure according to the criteria of economic sustainability are defined. The
hierarchical focus of attention on achieving the adequacy of the country's maritime
transport industry in the balanced system of ensuring national transport needs has
been determined. Attention is drawn to the asymmetry of the development of the
national merchant fleet in relation to the transit potential of seaports.

System security of the national flag fleet based on the principle of
optimizing business cash flow and forming a positive current account has been
scientifically substantiated. The advantages of fleet ownership management based
on bareboat charter have been clarified.

In the second chapter "Analysis of the global maritime trade market, trends
and features of the development of individual maritime transport subsystems", an
assessment of the state of the global maritime trade market was carried out, new
trends and features of the development of individual maritime transport subsystems
were revealed in the conditions of strengthening regulatory aspects from the IMO

and innovative approaches of leading shipping companies. The nature of the



complication of solving the current problems of asymmetric response of maritime
transport enterprises of Ukraine is revealed.

The dynamics of parameters of the world economy and cargo flows were
studied, and the tendencies of the manifestation of extensive and intensive factors
of priority development of the leading ship-owning structures were formulated. An
imbalance in the use of Ukraine's maritime transport potential was revealed. In
addition, the focus on the implementation of various forms of integration should be
attributed to the peculiarities of the development of maritime transport potential. In
this aspect, attention was drawn to the need to develop transshipment technology in
Ukraine.

A graphical model has been built that reflects asymmetric deviations of
justified macroeconomic indicators in conditions of global imbalance of individual
transport systems. In these conditions, an increase or decrease in macroeconomic
indicators proves the presence of corresponding dynamics in relation to changes in
other indicators, while forming percentage deviations that depend on a number of
separately presented factors of world sea trade.

When considering the general characteristics of the maritime complex of
Ukraine, attention is focused on ensuring a balanced position in the system of the
global maritime trade market based on the priorities of efficiency and transport
independence. The main regularities of optimizing the participation of operators in
ensuring the advantages of the maritime state are revealed. Based on the analysis
of the concentration of attention of competitors in the system of transit cargo
flows, the proposal is focused on optimizing participation in the New Silk Road
project. The main factors of optimizing the condition of sea ports and expansion of
the cargo distribution line were separately investigated.

Special attention is focused on optimizing the management of maritime
transport enterprises according to the criteria of optimizing the position in the
macroeconomic system without unnecessary administration, taking into account
world experience. Approaches to expanding the participation of national operators

in ensuring the use of the advantages of sea transport in the formation of foreign



exchange reserves and investment programs from the standpoint of the synergy
effect are substantiated. Conceptual bases for optimizing the systemic development
of the country's maritime transport industry have been developed, taking into
account the new conditions of transformation of the global maritime trade market.

In the third section, "Justification of the parameters of the effective state of
maritime transport enterprises and subsystems of Ukraine", the parameters of the
effective state of maritime transport enterprises and subsystems of Ukraine,
conditions and ways of achieving them are substantiated according to the criteria
of system security, priority of balance and methods of reaction to asymmetric
positioning based on innovative technologies.

The methods of building an effective transport complex based on the criteria
of sustainable positioning in the specialization segments of the global maritime
trade market are formulated.

Based on the justification and selection of the goal of the development of the
country's maritime transport potential, a strategy for the formation and provision of
transport safety was developed based on the priorities of the balance of investment
projects and optimization of the situation using the methods of anticipation. The
achievement of normalized management parameters of the efficiency and
independence of logistics technologies in the system of national priorities is
considered fundamental, since the stability of the positioning of the production
potential of the fleet and ports is determined by the use of the advantages of the
economy of transit space, the formation of an emergent effect and an increase in
perceived value. An active maritime transport policy in the management of the
optimality of maritime transport potential will ensure the independence of
participation in the global division of labour.

The directions for ensuring the management of the functional stability of the
national component in the global maritime trade market are substantiated. The
benefits of using the national maritime complex are calculated. An information-
logical model for ensuring the sustainability of the development of the fleet and

stevedoring companies is presented, taking into account the development of the



regional segment of the maritime trade market. The rules and requirements of the
International Maritime Organization regarding the requirements of decarbonisation
and cyber security of shipping with the spread of automated navigation
technologies are taken into account. The order, methods of achieving symmetry
and avoiding asymmetry in the development of the shipping industry of the
country's operators and the formation of priorities for using the advantages of the
north-western Black Sea region, which contributes to the achievement of the
appropriate technical and economic level of vessels, are substantiated.

The sequence of choosing an option for the development of the merchant
fleet according to the standards of symmetry is presented in a schematic form,
taking into account the current state of the maritime trade market, as well as the
state of individual shipping companies, which in turn require further development
and change of strategies. Strategic approaches to the formation of sustainable
positioning of shipping companies in the conditions of the functioning of the
global maritime trade market are proposed.

Methods of spreading state support for the development of subsystems of the
maritime transport industry from the standpoint of ensuring national interests,
especially during periods of external risks, have been developed. Unfortunately,
not a single vessel of the national flag took part in securing the grain agreement.
The countries that concentrated the shipping capacity of vessels for the supply of
Ukrainian grain to foreign markets benefited. It was necessary to observe the
condition that bulk carriers of the flag of Ukraine deliver grain according to the
strategy of assistance to individual states. At the same time, this would also
demonstrate the social component of Ukraine's activities under conditions of
severe restrictions.

Key words: development, efficiency, infrastructure, management decision
model, management tools, market asymmetry, maritime complex, maritime trade
market, maritime transport, safety, scientific and methodological approaches,

optimization, parameters, shipping company, transport policy.
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