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Trauyxk Temsna Mukonaiena. @opMyBaHHSI CTparTerii 1HHOBAIIHHOIO
PO3BUTKY IMPOMHUCIOBOTO MmianpueMcTBa. — KBamidikamiiina HaykoBa mpalsd Ha
IpaBax pyKOIHCY.

Hucepraiisi Ha 3700yTTS HAYKOBOTO CTYyMNEHIO JOKTOpa dimocodii 3a
cnemianbHicTIO 051 — Exonomika ranysi 3Hadb 05 — CorriaabHi Ta MOBEIIHKOBI
Hayku. — HamionaneHuii yHiBepcuter «Opecbka nomitexHika» MOH VYkpainw,
Oneca, 2026.

Jlucepraliiro MPUCBSYCHO BHPIMICHHIO aKTyaJIbHOTO HAYKOBOTO 3aBJIaHHS
I0JI0 PO3pPOOJICHHS HAayKOBO-METOJMYHMX MIAXOJIB Ta PEKOMEHMAIIN 11010
dbopmyBaHHsI cTpaTerii IHHOBAI[IHHOTO PO3BUTKY MPOMUCIIOBOIO IMIAMPUEMCTBA Ha
OCHOBI CTPATEriyHOi €KOCUCTEMHU 1HHOBALIIMHOTO PO3BUTKY MiIMIPUEMCTBA.

YV po3dini I ROCAIIKEHO EBOJIONII0 HAYKOBUX MIAXOAIB O BU3HAYCHHS
CYTHOCT1 1HHOBAIIITHOTO PO3BHUTKY Ta OOIPYHTOBAHO, III0 B CYYaCHUX yMOBax BiH
TpaHC(OPMYETHCS MiJl BIUIMBOM IJIOOANbHUX MPOIECIB, 30KpeMa LHU(pOBi3allli,
MOCUJICHHS POJIi JIFOJICBKOTO KamTaly Ta IMIJIEMEHTAIlli MNPHHIUIIB CTajJoro
po3BUTKY. Lle 3yMOBIIOE PO3IMIMPEHHS 3MICTY 1HHOBAIITHOTO PO3BUTKY Ta HOTO
TPaKTyBaHHS SK KOMIUIEKCHOTO TPOIECYy, M0 Tepemdadac B3aeMOdi0 Oi3HECY,
HAyKH, JIEp>KaBU Ta CYCIUJIbCTBA 4epe3 (POopMyBaHHS KJIACTEPIB Ta 1HHOBAIIMHUX
€eKOCUCTEM. BcTaHOBIEHO, IO 1HHOBAaUIWHUA PO3BUTOK BHUXOAMTH 3a MEXI
BUKJIFOYHO TEXHOJIOT1YHUX 3MiH 1 Ha0yBae OararoBUMipHOTO Xapakrtepy. JloBeneHo,
1m0 #oro cyvacHi OCOOJMBOCTI MPOSIBISIOTHCS Yy TMEPexXoil BiJl BY3bKOTrO
TpPaKkTyBaHHS MOHSTTS «IHHOBALI(» A0 OUIbLI IIUPOKOTO PO3YMIHHS, SIKE OXOIUTIOE
€KOHOMIYHI, COIllaJbHI Ta €KOJIOT1YHI aCIIEKTH.

[IpoananizoBano miaxoau A0 Kiacudikarlii crpaTerii 1HHOBaIITHOTO
PO3BUTKY Ta BCTAaHOBJEHO, WO TPAJAULINHI MIIXOAU HE TMOBHOI MIPOIO
BiJI0OpaXkaroTh CydacHi TpaHchopmarllii iHHOBAIIMHUX TPOIECIB. Y 3B’S3KY 3 IIUM
OOIPYHTOBAaHO JOLIBHICTh JIOMOBHEHHS ICHYIOUMX Kiacu(ikaliid O3HAKaMu 3a

TpbOMa KIIFOYOBHMMH KPHUTEpIAMH: a) piBHEM LU(POBOI 3puIOCTI (TpaguuiiiHa,



M (pPOBO-OPIEHTOBAHA, 1HTEICKTyaJIbHO-MEpPEXKeBa), ©O) BIUIMBOM Ha CTaaui
PO3BUTOK (HampaBlieHI HA €KOHOMIYHUN €(EeKT, eKOJOTTYHUN eeKT, collaJbHUul
edeKT), B) ydacTIO JIOJCHKOTO KaIitany (MpOoIeCHO-OPIEHTOBAHI, 3HAHHEBO-
OpIEHTOBaHI, KpeaTUBHO-KOMaHH1), 110 3abe3reuye Ol MMOBHE BpaxXyBaHHS
Cy4YacHUX TpaHc(opMaliiHUX TEeHACHIII O13HEC-CepeIoBULIA.

Po3pobreno Mopaenb ¢opMyBaHHS CTparerii 1HHOBAIIHHOTO PO3BUTKY
MIMPUEMCTBA, sIKa, HAa BIIMIHY BIJl ICHYIOUHX M1X0/11B, 0a3y€ThCS HA CTpaTeridHIN
€KOCUCTEM1 IHHOBALIMHOIO pO3BUTKY miAnpueMcrBa. OOrpyHToBaHO, MO 1i
3aCTOCYBaHHS CTIpUSE IMUTICHOMY (pOpMyBaHHIO, pealizallii Ta mATPUMII CTpaTerii
IHHOBAIITHOTO PO3BUTKY MIANPUEMCTBA. BU3HaueHO ii KIIFOYOBI CKJIQ/IOBI, 10 IKUX
HaJeXaTh LU(PPOBO-TEXHOJIOrIYHA, OpraHi3aliiHO-YIpaBIiHCbKa Ta CKJIaJ0Ba
CTaJIOrO PO3BUTKY.

VY poszoini 2 mpoBeAeHO KOMILUIEKCHUN aHaji3 1HHOBAIIMHOI aKTUBHOCTI
MPOMHUCIIOBUX MMANPUEMCTB YKpaiHW, MO JaJ0 3MOTY BHU3HAYUTH OCHOBHI
yMOBax. 3JIMCHEHO MJIarHOCTUKY (aKTOpiB 30BHIMIHBOIO Ta BHYTPIIIHBOIO
CepeIOBHINA, [0 MalOTh BIUIMB HAa 1HHOBAIIMHUN PO3BUTOK. BCTaHOBIIEHO, IO Y
2018-2024 pp. iHHOBaIII{HA AISVIBHICTH BITYU3HSHUX MPOMUCIOBUX MIAIPUEMCTB
OpIEHTOBaHA NEPEBAKHO HA MIATPUMKY OIEpAIiifHOi CTIHKOCTI, THYYKOCTI Ta
30epexeHHs] BUPOOHUYOTO MOTEHIIIaly B YMOBaX 3pOCTaHHs pu3uKiB. Lle cBimunTh
Ipo HEOOXIJHICTh BpaxyBaHHsS 3a3HAYEHUX MPIOPUTETIB MpU (OpMyBaHHI Ta
peamzariii crparterii po3BuTKy. BusBneno, mo y 2022-2024 pp. oOMexeHHS
IHHOBAIIHHOT AKTUBHOCTI MPOMHCIOBUX MIANPUEMCTB TEPEBAKHO 3YMOBJICHE
pPECYypCHUMH Ta CTPATETIYHUMHM YWHHHKAMH, C()OPMOBAHUMHU TMiJ] BIUIMBOM
30BHIIIHBOTO Ta BHYTPINIHROTO CEPENOBHUIN, IO aKTyajizye HeoOXiTHICTh
YAOCKOHAJIEHHS M1IX0/IIB JI0 CTPATETIYHOTO YIIPaBIiHHS IHHOBAI[IHHUM PO3BUTKOM.

[IpoBeneno anai3 Mi>XKHApOJHUX 1HAEKCIB 1HHOBaIliiHOro po3BUTKY (GII,
EIS, BII) Ta moOynoBaHO TEmJIOBI KapTH iX CTAaHJAPTH30BAHUX CKIIAJIOBUX. 3a
pesyabraramu aHamizy 1iHuekcy BII BcranoBimeno, mo y 2019-2021 pp.

CTIIOCTEPIra€ThCsl HU3bKA €(PEKTUBHICTH TpaHchopMmallii pe3yabTaTiB HayKOBO-



JOCIITHOT JTISTTBHOCTI y MPUPICT MPOTYKTUBHOCTI, IO CBIAYUTH MPO HASIBHICTH
CTPYKTYPHHMX HEBIJIMOBIIHOCTEM MK PECYpCHUM 3a0e3MeUYEHHSIM 1HHOBAIIM Ta iX
INPAKTUYHOKO BIJJAYOI0, a TAKOXK MPO HEAOCTATHIO PE3yJbTaTUBHICTh MEXAHI3MIB
KoMepianizamii. Anamiz temioBux kapt iHgekciB GII ta EIS 3a 2022-2025 pp.
JI03BOJIMB BU3HAYMTH, IO KIIOUOBUMHU Ta HANOUIBIN BapiaTUBHUMHM YWHHUKAMU
IHHOBAIIIHOTO PO3BUTKY € JIFOJCHKHM KariTaj, MU PoBi3allis Ta CTaauil PO3BUTOK,
3a SIKMMU B1JI0YBAIOTHCS HAMOUIBIN CYTTEBI 3MIHU y CHIBBIAHOIICHHI PECYpCHHX 1
pe3yIbTaTUBHUX MapaMeTpiB.

3a pe3yibTaTamMH aHadi3y 30BHINIHHOTO Ta BHYTPINIHBOTO CEPEIOBUINA
c(hOpMOBAHO Ta EMMIIPUYHO MEPEBIPEHO II’SITh TINOTE3 HA OCHOBI OoNUTyBaHHA 50
IPEICTaBHUKIB TOI- 1 CEPEAHBOTO MEHEIKMEHTY IPOMMCIOBUX MIJIPHEMCTB
pI3HUX 3a po3MipoM, (HOPMOIO BJIACHOCTI Ta ceporo JiSILHOCTI, 110 3a0€3IMeUnIo
penpe3eHTaTUBHICTh PE3yJIbTaTIB 1 BpaXyBaHHS 0COOIMBOCTEH X (QYyHKIIOHYBAaHHS
y Cy4acHUX yMoBaxX. BHUSBIEHO, 10 OOMEXEHICTh PEeCcypciB 1 yIpaBIiHCHKHX
MOXKJIMBOCTEH IMABUIIYE BPA3JIMBICTh MIAMPUEMCTB A0 CTpaTeriuHuX Oap’epis,
IPUYOMY JTaHUW €(DEeKT € HaOIbII BUPAKEHUM Yy MAJIUX 1 MIKPOIIAMTPUEMCTB, TO1
K CTpaTeriyHe IUJIaHyBaHHS BHUKOHYE (YHKIIIO HE JIMIIE 1HCTPYMEHTY
IHHOBAIIMHOTO PO3BUTKY, a M MeXaHI3My 3HW)KEHHS BIUIMBY BHYTPIIIHIX Ta
30BHIIHIX 00MEXEeHbB. 3a pe3yIbTaTamMu (HaKTOPHOTO aHAJI3y BU3HAYEHO TPH TPYITH
Oap’epiB peaiizailii cTpaTeriii 1HHOBAIIMHOTO PO3BUTKY: EKOHOMIKO-PECYPCHI,
OpraHi3aliifHO-yIpaBIIHChKI Ta IU(PPOBO-TEXHOJIOTIYHI, SIKI MalOTh CHUCTEMHUU
XapakTep 1 KOPETIOITh 13 KIOYOBHMHU MIJCUCTEMAMU CTPATETIYHOI €KOCHCTEMU
IHHOBAIIITHOTO PO3BUTKY MiAINPUEMCTBA, IO MiATBEPIIKYE iX B3a€MO3B’S30K Ta
KOMIUJIEKCHUM BIUIMB HA IHHOBALIMHY JISJIBHICT MIPUEMCTB.

Y po30ini 3 06rpyHTOBAaHO KOHIENTYATIbHUMA M1AX1] 10 OpMYBaHHS CTpaTerii
IHHOBAIIITHOTO PO3BUTKY MPOMUCIOBOTO MIAMPUEMCTBA HAa OCHOBI CTPATET14HOI
eKOCHCTEMH 1HHOBAllIHHOTO PO3BUTKY MIANPUEMCTBA, SKHA  3a0e3medye
Y3TOJIPKEHHSI CTPATETIYHUX OPIEHTUPIB PO3BUTKY 3 PECYPCHUMHU MOKIUBOCTSIMU
NiJOPUEMCTBA Ta BIUIMBOM (DaKTOpIB 30BHINIHBOTO CEpPEJOBHUINA Ha 3acajiax

udpoBOI  BIAMOBITHOCTI, Opi€HTAIli HAa KOMIUIEKCHHM eQeKT, aKTUBI3aIlil
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moJicbkoro moteHmiany. [loOygoBaHO KOHIENTYallbHY MOJIEb, IO 3abe3nedye
Y3rOJIPKEHHSI CTPAaTEeTIYHUX UIJed, BHUKJIMKIB 30BHIIIHHOTO Ta BHYTPIIIHBOTO
CepeZIoBHINA Ta MOKJIMBOCTEH MIANPUEMCTBA, (HOPMYIOYM LITICHICTH MPOLECY
pO3po0OKH 1 peasizaliii crpaTerii IHHOBAI[IMHOTO PO3BUTKY.

Po3pobieno mexaHisM (opMyBaHHS CTpaTeriyHUX I[IeH 1HHOBAI[IHHOIO
PO3BUTKY IIJIMPHUEMCTBA Ta CHCTEMY ITOKA3HUKIB OIIHIOBAHHS iX JOCSITHEHHS 3a
TphOMa CKJIQJOBHUMH CTPATETiyHOI E€KOCHCTEMHU 1HHOBAIITHOTO PO3BUTKY
nianpueMcTBa  (U(PPOBO-TEXHOJOTIYHOIO, OpTraHi3aliiHO-yIPABIIHCHKOIO Ta
CKJIaJIOBOIO CTAJIOTO PO3BHUTKY), BU3HAYEHHS SKHUX Ja€ 3MOTY BHUSBUTH PIBEHb
PO3BUTKY CTpPATEriyHOi E€KOCMCTEMU Ha OCHOBI I1HTErpajbHOroO IMOKa3HUKA. Y
CYKYNHOCTI 1I€ CTBOPIOE HIATPYHTS [UIsi OOTPYHTYBAHHS YHPABIIHCHKUX PIIICHb
II0JI0 KOPUTYBAHHS CTPATETIYHUX MPIOPUTETIB PO3BUTKY MiAIPUEMCTBA.

CdopMoBaHO HAYKOBO-METOIMYHUN MiAXiA 10 (opmyBaHHS Ta BHOODPY
CTpaterii 1HHOBAIlIMHOTO PO3BUTKY MiJMPUEMCTBA, IO TOJIATAE y TAKOMY: IIO-
mepiie, y BHU3HAUYEHHI I1HTErPAJIbHOTO ITOKa3HWKA BHYTPIIIHBOI 1HHOBAIIHHOT
CIPOMOXKHOCTI MIJMPUEMCTBA HAa OCHOBI CHCTEMM IIOKA3HUKIB BIAMOBIJHO [0
aBTOPCHKUX 1HAMKATOPIB IHBECTHUIIHOTO OHOBJICHHS TEXHIKO-TEXHOJIOTTYHOI 0a3u
Ta YOPaBIIHCHKO-OpraHizaliifHOi MIATPUMKHM 1HHOBALli, 1[I0 Ja€ 3MOTY
11eHTU(IKYBaTH 11 TUI 32 THTEPHPETAIIMHOI IIKAJIOK; TO-Ipyre, y 31HCHEHHI
IHTErpajbHO1 OILIHKU PIBHS PO3BUTKY CTPATET1UHOI €KOCHUCTEMHU 1HHOBAI[IHHOTO
PO3BUTKY MIANPUEMCTBA K MUICHOI CHUCTEMH HHUGPOBO-TEXHOJOTTYHOI,
OpraHi3amiifHO-yIpaBIIiHCHKOT Ta CKJIAJIOBOI CTajJoro pPO3BUTKY HAa OCHOBI
BIJIMOBITHUX 1HTETPAIbHUX MOKA3HUKIB 13 BUOKPEMJICHHAM TAKUX PIBHIB: HU3bKUM,
CepeIHIi, BUCOKHIl; MO-TpeTe, MoOYA0B1 MaTpHILll BUOOPY CTpaTerii IHHOBALIITHOTO
PO3BUTKY, fKa IPYHTYEThCS Ha TO€JHAHHI THUITy BHYTPINIHbOI 1HHOBAIIMHOI
CIIPOMOYKHOCTI Ta PIiBHS PO3BUTKY CTpATETidyHOI €KOCHUCTEMH, (OpPMY€E IEB’STh
CTpaTeriyHuX KOMOiHaIi#l 1 nepenbayae oOpaHHs BIAMOBITHUX THUIIIB CTpaTeriii, a
camMe TpaJuIliiHa, TPOILECHO-OPIEHTOBAHA, E€KOHOMIKO-Opi€HTOBaHa, HHU(POBO-
OpIEHTOBaHA, 3HAHHEBO-OPIEHTOBAaHA, €KOJOTIYHO-OPIEHTOBAHA, 1HTENEKTYaJIbHO-

MEpeXeBa, KpeaTUBHO-KOMaHAHA, COLIaJIbHO-OPIEHTOBAaHA. 3ampOIOHOBAHUMI



migxig  3a0e3medye  BU3HAYEHHS CTYMEeHs C(QOpPMOBAHOCTI 1HHOBAIIITHOTO
CepellOBUIIA,  Yy3rOJUKEHHS  BHYTPIUIHBOTO  IHHOBALIMHOrO  MOTEHLIAy
OiANPUEMCTBA 3 YMOBaMH Horo peamizamii, 1JeHTH]IKALIIO JIOMIHYIOYOTrO
CTPATET1YHOr0 HaIpsAMY 1HHOBAIIHOTO PO3BUTKY, IMIJABUIIUTH OOIPYHTOBAHOCTI
BUOOpY CTpaTEriYHUX albTEPHATUB 1 aJAITUBHOCTI CTPATETIYHUX PILIEHb B YMOBAX
IIBUOKAX 3MIH.

YaockoHalleHO 1HCTpyMEHTapii peaiiszaiii cTpaTerii 1HHOBAIIHOTO
PO3BUTKY HIANPHEMCTBA LUISIXOM PO3pOOJIEHHS JOPOKHBOI KAPTH 11 BOPOBAKEHHS
Ha OCHOBI CTPATEriYHOI €KOCUCTEMHU 1HHOBAIIITHOTO PO3BUTKY, CTPYKTYPOBAHOI 3a
TphbOMa B3a€MOIIOB’SI3aHUMH BEKTOpaMH, a camMe IHU(PPOBO-TEXHOJIOTITHHM,
OpraHi3aliifHO-yIpaBIIHCBKUM  Ta  CTajloro pPO3BUTKY, M0 3abe3nedye
TpaHcopMallito  CTpaTeriyHUX OPIEHTUPIB Yy CHUCTEMY CKOOPJAMHOBAaHUX
YIPABIIHCHKUX 1. 3aMpONOHOBAHUM IHCTPYMEHTApIM IPYHTYETHCS HA 1HTETpallii
CUCTEMU KJII0YOBUX MOKa3HUKIB epekTuBHOCTI (KPI) 3 iHTerpasibHUM 1HIUKATOPOM
PO3BUTKY CTPATETIYHOI €KOCHCTEMU 1HHOBAIIWHOTO PO3BUTKY MIAMPUEMCTBA, IO
CTBOPIOE MOXJIMBOCTI JUIsl KOMILJIEKCHOTO BIJICTEXKEHHSI PIBHSI JIOCATHEHHS
CTpaTEeT1YHMX IJICH 3a BIJMOBIHUMHU HaIlpsMaMHd Ta Y3TOJDKCHHS IPOIECHUX M
pe3yIbTaTUBHUX napamMeTpiB 1HHOBAI[IHHOT JUSITBHOCTI. Peanizartis
ITHCTPYMEHTApPII0 3a0€3MeUy€eThCs Yepe3 MEXaHi3M CTPATEeTIYHOTO MOHITOPUHTY Ta
aJIalTUBHOTO KOPWTYBaHHA, SKUH (QYHKIIOHYE sIK OaratopiBHeBa cHCTeMa
yOpaBIiHHA (OnepaiiiHuii, TaKTUYHUN 1 CTpaTeriyHuil piBHI) Ta Oa3yeTbcd Ha
OIIHIOBaHHI BiAXWieHb (akThyHuX 3HadeHb KPI ¥ iHTErpaspHOro moka3HHKa
PO3BUTKY €KOCHUCTEMHU 3 TOJANBIION AU(EpEeHIiallle€l0 YINPaBIIHCHKUX PIllIeHb
BIJIMOBIAHO 70 MaciuTaly Ta XapakTepy BUSIBJICHUX BiAXWICHb. BmpoBamkeHHs
3aMpONOHOBAHOTO 1HCTPYMEHTapil0 Ta MeXaHi3My 3abe3nedye Oe3nepepBHICTD
YIPABIIHCHKOTO LHUKIY, MIJABUILY€E THYYKICTh peai3allii crpaTerii 1HHOBAIIHHOTO
PO3BUTKY Ta crpusie JOPMYBAHHIO CTPATETTYHOI PE3UITLEHTHOCTI MM AMPUEMCTBA.

KuarouoBi cjioBa: crparteriuie ympaBiiHHS, 1HHOBAIlli, 1HHOBAI[IWHUN
PO3BUTOK, MMPOMUCIIOBE MIAMPUEMCTBO, MOJIEJNIb, MEXaHI3M, HUGPOBIZAIIS, CTAIUM

PO3BUTOK, €(hEeKTUBHICTb, (DAKTOPH, PU3UKU, CKJIAJO0BI EKOCHCTEMHU.
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SUMMARY

Tkachuk Tetiana Mykolaivna. Formulating a strategy for the innovative
development of an industrial enterprise. — Qualifying scientific work as a
manuscript.

Thesis for the Philosophy Doctor degree in specialty 051 — Economics. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2026.

The thesis is devoted to addressing a pressing academic challenge: the
development of scientific and methodological approaches and recommendations for
formulating a strategy for the innovative development of an industrial enterprise
based on the strategic ecosystem of the enterprise’s innovative development.

Chapter 1 examines the evolution of scientific approaches to defining the
essence of innovative development and demonstrates that, in the current context, it
1s being transformed under the influence of global processes, in particular
digitalisation, the growing role of human capital, and the implementation of
sustainable development principles. This leads to an expansion of the scope of
innovative development and its interpretation as a comprehensive process involving
the interaction of business, science, the state and society through the formation of
clusters and innovation ecosystems. It has been established that innovative
development goes beyond purely technological changes and takes on a
multidimensional character. It has been demonstrated that its contemporary features
are manifested in the transition from a narrow interpretation of the concept of
‘innovation’ to a broader understanding that encompasses economic, social and
environmental aspects.

Approaches to the classification of innovation development strategies have
been analysed, and it has been established that traditional approaches do not fully
reflect the current transformations in innovation processes. In this regard, the
feasibility of supplementing existing classifications with characteristics based on

three key criteria is justified: a) level of digital maturity (traditional, digitally-
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oriented, intellectual-networked), b) impact on sustainable development (focused on
economic, environmental or social effects), ¢) involvement of human capital
(process-oriented, knowledge-oriented, creative-team-oriented), which ensures a
more comprehensive consideration of contemporary transformational trends in the
business environment.

A model for formulating an enterprise’s innovation development strategy has
been developed which, unlike existing approaches, is based on the strategic
ecosystem of the enterprise’s innovation development. It has been demonstrated that
its application facilitates the holistic formulation, implementation and maintenance
of an enterprise’s innovation development strategy. Its key components have been
identified, which include the digital-technological, organisational-managerial and
sustainable development components.

Chapter 2 presents a comprehensive analysis of the innovative activity of
Ukraine’s industrial enterprises, which has made it possible to identify the main
trends in its development and the characteristics of how enterprises operate in the
current environment. An assessment has been carried out of the external and internal
environmental factors influencing innovative development. It was established that
in 2018-2024, the innovative activity of domestic industrial enterprises is primarily
focused on maintaining operational stability, flexibility and preserving production
capacity in the face of growing risks. This indicates the need to take these priorities
into account when formulating and implementing a development strategy. It has
been found that in 20222024, the constraints on the innovative activity of industrial
enterprises are predominantly due to resource and strategic factors shaped by the
external and internal environments, which highlights the need to improve
approaches to the strategic management of innovative development.

An analysis of international innovation development indices (GII, EIS, BII)
was conducted, and heat maps of their standardised components were constructed.
The analysis of the BII index revealed that in 2019-2021 there was a low efficiency
in transforming the results of research and development into productivity gains,

indicating structural mismatches between the resource allocation for innovation and
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its practical returns, as well as the insufficient effectiveness of commercialisation
mechanisms. An analysis of the GII and EIS heat maps for 2022-2025 revealed that
the key and most variable factors in innovation development are human capital,
digitalisation and sustainable development, which are associated with the most
significant changes in the ratio of resource and performance parameters.

Based on an analysis of the external and internal environments, five
hypotheses were formulated and empirically tested using a survey of 50
representatives of senior and middle management from industrial enterprises of
varying sizes, ownership structures and sectors of activity, thereby ensuring the
representativeness of the results and taking into account the specific characteristics
of their operations in the current environment. It was found that limited resources
and managerial capabilities increase enterprises’ vulnerability to strategic barriers,
with this effect being most pronounced in small and micro-enterprises, whilst
strategic planning serves not only as a tool for innovative development but also as a
mechanism for mitigating the impact of internal and external constraints. Based on
the results of factor analysis, three groups of barriers to the implementation of
innovation development strategies have been identified: economic and resource-
related, organisational and managerial, and digital and technological barriers, which
are systemic in nature and correlate with the key subsystems of the strategic
ecosystem of an enterprise’s innovative development, confirming their
interconnection and comprehensive impact on enterprises’ innovative activities.

Chapter 3 sets out a conceptual approach to formulating a strategy for the
innovative development of an industrial enterprise based on the enterprise’s strategic
innovation ecosystem. This approach ensures that strategic development objectives
are aligned with the enterprise’s resource capabilities and the influence of external
environmental factors, guided by the principles of digital readiness, a focus on
comprehensive impact, and the activation of human potential. A conceptual model
has been constructed that ensures the alignment of strategic goals, external and

internal environmental challenges, and the enterprise’s capabilities, thereby forming
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the integrity of the process of developing and implementing the innovation
development strategy.

A mechanism has been developed for formulating the enterprise’s strategic
goals for innovative development and a system of indicators for assessing their
achievement across the three components of the enterprise’s strategic ecosystem for
innovative development (digital-technological, organisational-managerial, and
sustainable development), the definition of which enables the level of development
of the strategic ecosystem to be identified on the basis of an integrated indicator.
Taken together, this provides a basis for justifying management decisions regarding
the adjustment of the enterprise’s strategic development priorities.

A scientific and methodological approach to the formulation and selection
of an enterprise’s innovation development strategy has been developed, which
consists of the following: firstly, determining an integrated indicator of an
enterprise’s internal innovation capacity based on a system of indicators in
accordance with the authors’ indicators of investment renewal of the technical and
technological base and managerial and organisational support for innovation, which
makes it possible to identify its type on an interpretative scale; secondly, conducting
a comprehensive assessment of the level of development of the enterprise’s strategic
innovation ecosystem as an integrated system comprising digital-technological,
organisational-managerial and sustainable development components, based on
relevant comprehensive indicators, distinguishing the following levels: low,
medium, high; thirdly, constructing a matrix for selecting an innovation
development strategy, which is based on a combination of the type of internal
innovation capacity and the level of development of the strategic ecosystem, forms
nine strategic combinations and provides for the selection of appropriate types of
strategies, namely traditional, process-oriented, economy-oriented, digital-oriented,
knowledge-oriented, environmentally-oriented, intellectual-networked, creative-
team-based, and socially-oriented. The proposed approach enables the assessment
of the maturity of the innovation environment, the alignment of an enterprise’s

internal innovation potential with the conditions for its realisation, the identification
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of the dominant strategic direction for innovation development, and the
enhancement of the soundness of strategic choices and the adaptability of strategic
decisions in a rapidly changing environment.

The toolkit for implementing the enterprise’s innovation development
strategy has been refined through the development of a roadmap for its
implementation, based on a strategic innovation development ecosystem structured
around three interrelated vectors, namely digital-technological, organisational-
managerial and sustainable development, which ensures the transformation of
strategic objectives into a system of coordinated managerial actions. The proposed
toolkit is based on the integration of a system of key performance indicators (KPIs)
with an integral indicator of the development of the enterprise’s strategic ecosystem
for innovative development, which creates opportunities for comprehensive
monitoring of the level of achievement of strategic goals in the relevant areas and
the alignment of process and outcome parameters of innovative activity. The
implementation of the toolkit is facilitated through a mechanism of strategic
monitoring and adaptive adjustment, which operates as a multi-level management
system (operational, tactical and strategic levels) and is based on the assessment of
deviations in actual KPI values and the integrated ecosystem development indicator,
with subsequent differentiation of management decisions according to the scale and
nature of the identified deviations. The implementation of the proposed toolkit and
mechanism ensures the continuity of the management cycle, enhances the flexibility
of the innovation development strategy’s implementation, and contributes to the
formation of the enterprise’s strategic resilience.

Keywords: strategic management, innovation, innovative development, industrial
enterprise, model, mechanism, digitalisation, sustainable development, efficiency,

factors, risks, components of the ecosystem.
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