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SUMMARY

Ni kol aFevmBt Pon of Sustainabl e Deve
Companies of Ukraine BaséQuahi Agapgi ge

as a manuscript.

A di ssertation for t he degr ee of
O5HEconomODadassa National Pol ytechnic Uni
and Science of Ukraine, Odesa, 2026.

The dissertation is devoted to sol\
in the devel opment of conceptual , me

formation of a sustainable devel opmen
basealdamti ve business models under the
strengthening ESG requirements, increeée

Chapt @&imMheoretical Foundati ons of
Sustainabl e DeveX aomimeads tShHe ad eggmwce an
of sustainabl e devel opment, scientifi
enterprise sustainable devel opment st
features of thest@mphaméet ateiveh opmest
i ndustry under t he conditions o f t h
requirements.

|t has been proved that the moder
evolved from a macreecbobabmparaddgecbdbhbo
of enterprise strategic management ain
safeogi al responsibility and adaptabil
regul arities of the evolution of the s

and the interdisciplinary nature affcel
based, institutional, ecological and r
The interpretation of the concept

companyo has been further developed as
soci al and environment atlerarh aerfafcitce reinscty
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changes in the external environment a
account the sectoral specifics of oil

Scientific and t heoretical approac
sustainable devel opment strategy have
business model s, 0o0EBE&npednappleachaands
suptpomechanism into a unified system
approach takes into account the i mpac
provides for the wuse of Il nvest ment , i
ensur agterem Issust ainability and adaptab
t hat the modern transformation of oi |
i nfl uence of decarbonization, renewabl

o o — n Q u o om ) -

]

— o d S5 O O

c o9 < O

saknsd strengthening ESG requirements.
nctioning and strategic devel opment.
The following working hypothesitshec
rmation of an effective sustainabl e
mpanies 1 s possible through the us:¢
tegration of strategic management me
chnol ogi cal transformati-o@ar mng$ ws tt aier
aptability of companies under the coc
Chaptidma2 ysis of the Experience of

rategies in the Practiidceentaoff i @isl camrd
vel opment of the oil and gas indust
stainabl e devel opment strategies 1in
S companies, and ewsatlruyatceosmpahrei easc tfirv

stainable devel opment .

The peculiarities of the transforn
fluence of the energy transition, d
ESG factors in strategic management

mbi nation of decarboni zation with ¢t

sources necessitates the transition

and gas compani es.
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Based on the analysis of the pract
strategies by | eading international o i
I ntegration of the UN Sustainabl e De

deteehi by the scale of operations, b
compani es. |t has been reveal ed t ha
decarboni zati on, l nnovation, energy ef
economi cr aammde netnavli goal s, whereas regi
soeicoonomi c objectives and energy stab
of sustainabl e devel opment strategies
combi naec¢ @amonmifc efficiency, environme .

ES®riented management .
| t has been established that Ukr ai

conditions of wartime risks, Il nstitut
determines the adaptive nature of thei
ecomemstability. | t has been reveal e
devel opment combines the integration
critical I ndustry tasks, while being c
fregmedimamci al reporting compared to
that the effectiveness of I mplementi ng
by the | evel of financi al sustaimmaphi lt
business model to transformational C he

A met hodol ogi cal approach to asses:
Ukrainian oil and gas companies has b

adapted SDM index system and the inte
formedi mgciobodeconomi c, environmental,

approach ensures the comprehensiveness

it possible to establish the relation:
compangr npaenrcfe resul ts. On this basi s,
companies were assessed, the resul ts

i ntegration in international compani e:

devel opmeennt scoimpolhkr ai ni an compani es.
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of ESG principles positively affects
efficiency of companies.

ChaptineGQonX ept ual and Met hodol ogi cal
Sustainabl e Devel opment Strategy for
Adaptive Busidneevsesl o Mo dealnsddo substanti a

met hodol ogi cal and applied solutions ¢
Ukraini an oi | and gas compani es und e
transformation andmarnksettabi | ity of the

A conceptual and methodol ogi cal apr

model s for the sustainable devel opment
based on the integration of strategi
ma gy & me nt and manageri al adaptability
devel opment and forming an adaptive bu

devel oped, which provides for: a) mon
CoOmpapneyr ad i ons; b) the use of adaptat.
scenario planning; c) the formation ¢

assessing sustainable deveil oponeatti vaec,c

mar kedi,als, i ntegration, -mamagenimaht abm
and gas company activities. The propo:
and adaptability of oil and gas compal
wartime chall enges.

A t prageamet er model for assessing tl
companE&3 h@ds been developed, i nteg+ at
environment al parameters I nto a uni f
comprehesss s me rat of the | evel of sust
resilience and compliance wi t h ESG

opportunities for positioning compani
i denti fying d wegmopdevelonpmelne compon
directions for business model adaptat:i

The scientific and methodol ogi cal
readiness of oil and gas companies to
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strategic management of sustainabl
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t s of the empirical study, t he
ol oeginwvalr,o namemnitaa!l and barrier fac
ol ogi cal transformati on has beel
opment have been i dentified, and
onstraining I mpact of barrier fa
sis, typical profiles of transfor
for the differentiated I mpl ement
mo d e | for assessing the risk re:c
oped and tested, based on the ir
ation and a scenari o approach. TF¥F
mataindetdheir I mpact on company per

| i shed t hat -oadaemttiewde sared airn mav gtri

il ence compared to inertial deve
rafi oa risk management system 1in
ny resilience to external threat s

fferentiated sustainable develop
nies have been devel oped, taking
Il ities and readiness for transfo
posed scenarios are focused on b
nization, digitalization and ESG

e scenari o approach contribusesant

ces the adaptability of business
ywostsategy; sustainabl e devel opl
(SDGs) and ESG criteria; oil and gas e
ess model s; change management ; i

attonal isdisety; system of indicat
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